ABSTRACT
CHURCH PLANTING IN THE ANGLICAN TRADITION:
DEVELOPING A CHURCH PLANTING STRATEGY FOR THE ANGLICAN DIOCESE
OF THE SOUTH
by
The Rev. Canon Dan Alger

The church planting work of the Anglican Diocese of the South brings together the
specialized work of church planting with the unique tradition of Anglicanism. This study
explores the interaction of this ancient tradition with the contemporary scholarship on and
practice of church planting.
The Anglican Diocese of the South (ADOTS) is a diocese within the Anglican Church in
North America (ACNA). ADOTS is still a relatively new organization, only being constituted in
2010. The Canons of the Diocese state “A principal work of the Diocese is to plant new
congregations, to encourage and assist the Congregations in planting new congregations, and to
strengthen newly planted congregations to become self-sustaining member Congregations.” In
other words, church planting is a fundamental aspect of the Diocese’s purpose and mission.
Church planting is a specialized ministry. Starting new churches requires gifting and
competency in a wide range of areas including theology, pastoral leadership, business
administration, entrepreneurship, self-care, marketing, and strategic thinking, among others. The
challenge for the Diocese as the overseeing body is to determine how to best develop new
planters with the needed gifting and then properly support, equip and resource the planters in
order for them to flourish in their work.

Anglicanism is a unique tradition. With roots in the ancient church, a particular
experience of the Reformation as it took place in England, and a strong influence of the Celtic
and monastic traditions, Anglicanism in its modern expression is a tradition with a distinct
ecclesiology, approach to theology, ethos, and practice. Because of this fact, planting an
Anglican church requires adaptation of commonly accepted planting practices in order to plant
faithfully in this sacramental, liturgical, missional, hierarchical tradition.
This dissertation project creates a comprehensive strategy for church planting within the
Anglican Diocese of the South that would enable the Diocese to be effective in its purpose of
planting new Anglican churches. The literature review explores the biblical and theological
foundations of planting, the missional effectiveness of church planting, the application of
organizational and systems theory to the overseeing bodies within church planting, the historical
and missional roots of Anglicanism, and the context of the Anglican Diocese of the South.
This study employs a framework for the components of a healthy church planting
network: culture, convictions, constructs and collaboration. This framework is used to conduct
focus groups with non-Anglican planting leaders to determine best practices for church planting
established outside of the Anglican tradition. Next, these best practices are applied to the
Anglican tradition through interviews of planting leaders within Anglican dioceses to determine
what interpretation and adaption is required for these practices to be employed in the planting of
Anglican churches. Finally, the collected research is then applied to the Anglican Diocese of the
South to determine an effective church planting strategy.
The major findings of this study concluded that there are eight principle pursuits required
for the Anglican Diocese of the South to become an effective church planting diocese. First, the
Diocese must have firmly held convictions that church planting is a biblical mandate for the

church. Second, the Diocese must create and maintain a missional culture that allows for risk,
experimentation, and creativity. Third, the Diocese must implement adapted systems that
facilitate all aspects of the process of planting. Fourth, the Diocese must employ a faithfully
Anglican, biblical, sacramental, mission approach in order to capitalize on the charisms of the
Anglican tradition in the work of church planting. Fifth, church planting in the Diocese must be
pursued with a creative fidelity that maintains the integrity of the Anglican tradition yet allows
for proper innovation. Sixth, this ministry must be driven by focused directive leadership from
the Diocese’s bishop and leaders. Seventh, the Diocese must not be isolated, but rather must
engage in intentional collaboration with other Anglican dioceses and ecumenical partnerships.
Finally, the Diocese must hold a resilient missional optimism that is not shaken by failures, is
patient in the development of its ministry, and is fully committed to church planting with
unwavering dedication.
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CHAPTER 1
NATURE OF THE PROJECT
Overview of the Chapter
In recent years, a renewed interest has emerged within the Church in both the missional
practice of church planting and the ancient practices of the Christian faith. These two elements
of the Church have been combined with varying degrees of success and faithfulness.
The Anglican Tradition is biblically-centered, liturgically-ordered, sacramentally-focused
and missionally-oriented. Anglicanism, therefore, is well positioned to serve both the greater
Church in seeking its roots and the contemporary culture in seeking truth. The Anglican Diocese
of the South desires to be a part of the modern Anglican movement that serves as a bridge to
bring the ancient to the future in faithful, creative, and effective ways. The calling of church
planting provides a mechanism to pursue this desire.
This study researched the biblical, theological and historical foundations of both
Anglicanism and church planting to justify the work of church planting in the Anglican Diocese
of the South and applied contemporary organizational theory to assist the Diocese in organizing
to be more effective in the work. Focus groups with non-Anglican church planting leaders and
semi-structured interviews with Anglican church planting leaders studied the best practices of
church planting organizations and how those best practices need to be adapted for use within the
Anglican tradition. Finally, the findings from this research were applied to the specific context
of the Anglican Diocese of the South in order to develop a comprehensive strategy for church
planting within the Diocese.
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Autobiographical Introduction
My study of the foundations, methods and culture of church planting was born out of
necessity but has turned into a passion. I grew up in a Gospel-centered Episcopal church on the
coast of North Carolina. In this context, I developed a love for the Word of God and the
sacraments of the church. I attended the University of North Carolina at Chapel Hill (UNC) and
became involved in the Campus Crusade for Christ where I was steeped in the importance of
personal evangelism and discipleship. Whereas I deeply valued my time in Campus Crusade, I
felt a rising cognitive dissonance growing within me. We were bringing people to the
knowledge and love of Christ only to plug them back into our campus ministry. My background
in a sacramental church made me long to see these new believers experience the love of Christ in
a church family and through Communion and Baptism. I wondered why I experienced the joy of
mission in the parachurch and the depth of a life in Christ through the sacramental church but
that the two did not seem to come together.
After graduating from UNC, I went to seminary at Trinity Episcopal School for Ministry
near Pittsburgh, PA. At that time, there was great conflict in the Episcopal Church due to
diverging views on the authority of Scripture. My beloved home church (and I along with them)
left the Episcopal Church to help form the Anglican Mission in America (AMiA). The AMiA
stressed a return to biblical faithfulness and a reclaiming of our missional call. The leadership of
the AMiA taught that church planting was central to the work of evangelism and should be a
primary focus of the church. I had never heard of church planting before that time, but I was
intrigued. Church planting merged my love for the sacramental church and my conviction of the
importance of mission.
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Although church planting was the central focus of the AMiA, we had no idea what we
were doing. I left seminary in residence with a couple of classes to finish online in order to come
alongside a handful of people near the military community of Fayetteville, NC who had gathered
with the hope of planting a church. I was 22 years old, two classes away from a seminary
degree, and not yet ordained. The only sort of assessment, training, support, or coaching I
received was a prayer from our leadership before my new wife and I departed for Fayetteville.
Partly because of this lack of preparation and partly due to the nature of church planting,
the first years of this planting endeavor were extremely difficult. It was lonely, terrifying work.
I made a lot of mistakes, and I read a lot of books. I read any book I could get my hands on that
might help. Some were good; others were not. I read books on church growth, discipleship,
evangelism, church organization: anything that would give me some knowledge on how to move
forward. These authors were my only companions on the journey—some giving good advice,
others leading me astray. I had no coaching, no companionship and no accountability.
By the grace of God, despite my inadequacies and the lack of support, the church plant
grew and flourished. We saw a significant number of people baptized and numerous lives
changed. We saw numerical growth as well. We eventually built a facility, hired a staff, and
became what most would call a “successful” church.
Throughout this process I continued to meet new church planters that were in the position
as I was when I first started: alone, without preparation, and without support. My heart was
burdened for them for they were like sheep amongst the wolves and without a shepherd. I told
the Lord that if he would allow me I desired to give these planters care, equipping, and guidance
in whatever way he would enable me. He answered this prayer.
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The AMiA began to expand and soon there were others to walk this road with. Other
planters throughout North Carolina and the surrounding areas began to grow in community and
partnership. During this time, I made lifelong friendships.
I was soon asked to serve as the Regional Leader for Eastern North Carolina, a role
through which I assisted the bishop in overseeing six churches in various stages of planting and
catalyzing new church planting throughout the region. I was able to assist with five more church
plants in Eastern, NC and through a series of relationships, help plant a church in Oahu, Hawaii
as well. I worked closely with these planters. I saw some of them flourish and some of them
stumble. I saw joy and conflict, victory and defeat, eternal life and spiritual opposition. I saw
planters grow and thrive, but I also saw some get beaten down and wash out. My conviction for
the extreme importance of church planting continued to grow as did my fervent passion to see
church planters supported and cared for in the process. My prayer became, “Please Lord—
healthy churches planted by healthy church planters.”
I left my church plant in Fayetteville, NC after ten years as their pastor to move to the
Atlanta area to plant again in the suburban town of Dacula, GA. I also left the AMiA and
stepped into the role of Director of Communications and Equipping for the Anglican Church in
North America’s church planting initiative, Anglican 1000. In this role, my job was to handle
the organization’s communication as well as to develop training systems for church planters. I
travelled throughout North America meeting with and training church planters. After two years,
my overseer moved into another position within our denomination, and I was asked to step into
his role of Canon for Church Planting for the Anglican Church in North America. I am currently
in this position while also serving as the Canon for Church Planting for the Anglican Diocese of
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the South, the Diocese in which my local church plant resides. So, I participate in three spheres
of church planting: the local, the diocesan, and the provincial.
As I have stepped into these national and regional roles, my convictions have remained
the same—healthy churches planted by healthy church planters. Through our new church
planting initiative, Always Forward, I am striving to help our dioceses within the Anglican
Church in North America learn to share the same convictions I hold regarding the importance of
planting and to develop the systems and structures they need to support these people in their
work. In particular, I am striving to make the Anglican Diocese of the South into an effective
church planting Diocese that can be a blessing and example to others.
My experience as a lonely and ill-equipped planter, my witness of seeing many lives
twisted in the endeavor of church planting, my passion for the importance of this work, and my
love for the Anglican church have led me to devote my life to do all I can to ensure no one in any
of our Dioceses plants the way that I did. Instead, they are to be raised up, sent out, supported,
and well cared for so their new churches will flourish for the glory of God and the sake of the
lost.
Statement of the Problem
The Anglican Church in North America (ACNA) was founded in 2009 as an alternative
expression of Anglicanism in response to theological and moral crises in the Episcopal Church of
the United States and the Anglican Church of Canada. The Anglican Diocese of the South, one
of the ACNA’s earliest Dioceses, was formed with the mission “to equip clergy and
congregations to fulfill the Great Commandment and the Great Commission (Mark 12:29-31;
Matthew 28:19-20) by leading people into a growing relationship with Jesus Christ through
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personal discipleship, evangelism, and the nurturing and planting of congregations” (The Canons
of the Anglican Diocese of the South).
This new Diocese desires to be effective in church planting, but there are a number of
obstacles in the pursuit of this goal. First, church planting is a difficult and specialized ministry
that has unique needs with regard to its oversight and implementation. Second, there is little
precedent within the recent North American Anglican tradition from which to learn how this can
be accomplished. The experience of most of the leadership and congregants within ADOTS was
in dioceses within the Episcopal Church, which has declined by hundreds of churches in recent
decades (“Episcopal Domestic Fast Facts Trends”). Third, the Anglican Tradition is historical,
sacramental, liturgical, and hierarchical. Most of the available literature on and training for
church planting does not deal with the methodology of planting churches with this type of
ecclesiology and practice.
The Anglican Diocese of the South needs a comprehensive church planting strategy that
provides solutions for the development of church planters, the planting of new churches, and the
collaboration of existing congregations in the work. Wisdom must be sought from outside the
denomination to see how the methods of other church planting networks and organizations can
be adapted to function within an Anglican structure while keeping both the effectiveness of the
planting methodology and the integrity and uniqueness of the Anglican tradition.
Purpose of the Project
The purpose of this project was to develop a comprehensive strategy for church planting
within the Anglican Diocese of the South in order to ensure that the Diocese becomes and
remains intentional and effective in the work of church planting in the Anglican Tradition by
raising up healthy church planters to plant healthy churches.
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Research Questions
Three research questions formed the foundation of the research for this project:
Research Question #1
What best practices have been established for church planting networks/movements
regardless of denomination?

Research Question #2
How can these best practices be adapted to Anglican structures, essentials and ethos?
Research Question #3
How can these adapted practices be instituted within the Anglican Diocese of the South
to ensure the Diocese is both effective in the work of church planting and true to the Anglican
Tradition?
Rationale for the Project
The first reason this study matters is that church planting is mandated in Christian
Scripture. Planting is the primary method of gospel proliferation in the New Testament. The
Book of Acts follows the response of the disciples to the commission of Jesus to be his witnesses
in “Jerusalem, Judea, Samaria and to the ends of the earth” (Acts 1:8). Beginning in chapter two
a pattern is established in which preaching of the Gospel of Jesus Christ results in repentance,
baptism and the establishment of a new local congregation. The ministry of Paul in chapters
thirteen and following record this continued pattern. Most of the New Testament following Acts
consists of letters written to these new churches or to their leaders. This scriptural foundation
reveals that the normative function of the church is to replicate and grow by starting new gospelcentered churches.
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The second reason this study is important is that church planting is a specialized ministry
with specialized needs. The church is a complicated institution with needs that range from
leadership development and financial organization to pastoral care and evangelism. Church
planting requires particular gifting on the part of the planter as well as broad training in order for
the planter to have the required skills in the requisite areas. For the Anglican Dioceses of the
South to see healthy churches planted by healthy church planters, it must have a comprehensive
strategy for raising up, resourcing, and supporting planters.
The third reason this study is important is that Anglican polity should be naturally
positioned to provide support and care for church planters but recently has not functioned
effectively in this capacity. Developing this comprehensive strategy for church planting could
help remedy this problem within the Anglican Diocese of the South and in other dioceses that
may follow this example.
The fourth reason this study is important is that the Anglican Diocese of the South is still
in formation and, therefore, is still able to be influenced. Dioceses, like all organizations, can
become bogged down in bureaucracy and turn inward. Introducing this strategy at this formative
time could be influential for the long-term life of the Diocese.
The fifth reason this study is important is that without the proper strategy and structures,
church planters will suffer and fewer churches will be planted. Church planting is an endeavor
that puts lives in the balance. When it is effective, the planter, his family, and the people of the
new church find health and flourishing. When it goes poorly, however, the spiritual, physical,
financial, and relational health of the planter and the people of his church can be adversely
affected in significant ways. This project outlines a strategy that will allow for a greater degree
of health and effectiveness.
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Definition of Key Terms
Anglican: The Anglican Communion is composed of 44 self-governing provinces throughout the
world bound together through a common lineage in the Church of the England. The history of
the Church of England is rooted in the historic Christian Church and in the Reformation in
England in the 16th century. There are currently over 85 million Anglicans worldwide making
the Anglican Communion the third largest Christian communion behind Roman Catholicism and
Orthodoxy.
Anglican Church in North America: The ACNA is recognized as an Anglican province by the
majority of Anglicans in the world. It was created as an alternative expression of Anglicanism in
North America formed in 2009 after a crisis of theology and morality in the Episcopal Church of
the United States and The Anglican Church of Canada.
Anglican Diocese of the South: ADOTS was formed in 2012 as a member diocese of the
Anglican Church in North America. The diocese has its headquarters near Atlanta, GA and
consists of churches in multiple states in the Southeastern United States.
Canon: “Canon” is a title used in the contemporary Anglican Church to define a leader set apart
by a bishop or archbishop to give charge and direction to a specific ministry. The title conveys a
delegated authority from the bishop or archbishop for that particular area of ministry. For
example, the Canon for Church Planting is given responsibility for overseeing church planting in
the diocese or province.
Church Planting Movement: In his book “Church Planting Movements,” Garrison defines a
church planting movement as “a rapid multiplication of indigenous churches planting churches
that sweeps through a people group or population segment” (20).
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Church Planting Network: For the purposes of this project, a church planting network is a
group of multiple churches collaborating for the cause of church planting with shared
convictions, culture and constructs.

Diocese: A diocese is a level of the hierarchical polity system of the Anglican Church consisting
of multiple local congregations and headed by a bishop. Dioceses within the ACNA can be
organized by affinity or geography.
Province: A province is a level of the hierarchical polity system of the Anglican Church
consisting of multiple dioceses and headed by an archbishop.
Sacramental Church Planting: For the purposes of this project, sacramental church planting
means that the identity, function and values of the new church flows from a sacramental reality.
Delimitations
For this study the researcher limited the project to only include the Anglican Diocese of
the South. Although all dioceses of the Anglican Church in North America are in need of the
results of this study, the purpose of this delimitation was to provide a manageable scale for the
project. At the same time, the concepts revealed in this study will be transferable to other
dioceses as well.
There is also an inherent limitation in this study regarding causation. The Church is
dependent upon the movement of the Holy Spirit and the sovereignty of God. Although this
study examines a church planting strategy including proper constructs and methodologies, even
the most effective organizational efforts cannot force God to work. The strategies outlined in
this project are dependent upon the benevolence and provision of God to act and bring
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effectiveness to the work of church planting. In recognition of this fact, prayer is assumed as a
fundamental practice of all faithful Christians.
Review of Relevant Literature
This project consulted literature in multiple disciplines including biblical, theological,
organizational leadership, and church planting resources in order to gain an understanding of the
Scriptural foundations of planting and the methodological and strategic needs of a church
planting organization. Because this study specifically deals with church planting in the Anglican
Tradition, literature exploring the essential tenants of Anglicanism was reviewed as well.
In order to define the Scriptural foundations for church planting, the primary source
referenced was, of course, the Bible itself. Key passages such as Matthew 28:16-20 and Acts
Chapter 1 were consulted with regard to the “sent” nature of the Christian church. Although
verses like these make it very clear that the church is on mission, there are no verses that
specifically call for the planting of new churches. This does not mean, however, that planting
churches is not a mandate for the church or an essential part of its ministry. In fact, the converse
is true. Because the starting of new congregations is such an essential part of the mission of the
church, mission and church planting cannot be separated. There was no need for a specific
command to plant churches because the command to engage in mission is a command to plant
churches. The church is shown to be the protector and proclaimer of the good news of God (e.g.
Eph. 3:10), and as people respond to the Word of God through faith they are brought into the
church through baptism (see Acts 2).
The call to mission and the spread of the Gospel is also the call to start more
congregations as more people become part of the church in new geographic areas. Paul described
his participation in this call by saying, “I make it my ambition to preach the gospel, not where
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Christ has already been named” (Rom. 15:20). So, the scriptural teachings that define our
ecclesiology and missiology form the foundation of our understanding of the work of church
planting.
There is a plethora of books on church planting, most of which are written for the
individual planter on the methodology of church planting. Although this project did not focus on
the local methodology of planting, but rather on the role of the overseeing organization, these
books were important to consult in order to understand what the local planter needs so that an
overseeing organization can know what support it needs to provide. Prominent authors in this
genre include Aubrey Malphurs, Ed Stetzer, Stewart Murray, and Timothy Keller.
There is less literature available on the organization of church planting networks, with
most of what is available having been published relatively recently. Ed Stetzer and Warren Bird
released Viral Churches in 2010 and Steve Pike and Tom Nebel released Leading Church
Multiplication in 2014 to address this issue in part. Bruce Wesley tells the story of a church
planting network in Houston in Collaboration for Multiplication released in 2015. These books
were consulted for their insight into the systems needed for collaborative efforts towards church
planting.
Systems are essential to the work of a church planting network but are not limited to use
in the church. This project studied systems theory in general through authors such as Donella
Meadows and Peter Senge. Systems Theory teaches how the parts of an organization work
together for a desired outcome and how leaders can help shape these systems.
In addition to church planting networks, there is also literature dealing with church
planting movements. Steve Addison’s work Movements that Changed the World was consulted
as well as David Garrison’s seminal work, Church Planting Movements. In this latter work,
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Garrison defines a church planting movement as “a rapid multiplication of indigenous churches
planting churches that sweeps through a people group or population segment” (20). This
literature assisted in the study of how a well-organized church planting network can help spark a
viral church planting movement.
Church planting networks are systems of connected people and organizations. In order to
explore how networks function, literature pertaining to organizational dynamics was consulted.
Systems theory was explored to show how the parts of a network interact with on another.
Organization culture was investigated as well in order to define organizational culture, measure
the extent of its influence, and determine how it can be shaped to help pursue the organization’s
goals.
The scope of this project specifically dealt with church planting within the Anglican
tradition. So, literature on the essentials of Anglicanism was also used for research. This
literature described the nature and foundations of Anglicanism such as its polity,
sacramentology, missional history and contemporary situation.
Whereas there is a wealth of information on each of these topics individually (i.e. church
planting, organizational theory, and Anglicanism), this project fills a void in the available
literature by combining the three. There is a dearth of information on how the historic,
hierarchical, sacramental church should organize for the work of church planting to be effective
in the work of planting while also maintaining the integrity of the Anglican ecclesiastical
tradition.
Research Methodology
In order to pursue the purpose of this project, research needed to be conducted in multiple
areas. First, the researcher gathered the best practices learned by other denominations and
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leaders with more experience in the work of church planting. Second, research was conducted to
determine how other Anglican dioceses have learned to utilize these best practices in their efforts
of church planting. Finally, the information gathered from these two lines of inquiry was
synthesized with the lessons learned from the relevant literature and then contextualized
according to the particular situation of the Anglican Diocese of the South. From this analysis a
comprehensive strategy for church planting for the Anglican Diocese of the South was crafted.
Type of Research
Qualitative pre-intervention research methods were employed.
Participants
The first research tool was a series of focus groups in which the participants were leaders
of church planting networks and movements outside of the Anglican tradition. The second
research tool employed was multiple semi-structured interviews with church planting leaders
from dioceses within the Anglican Church in North America.
Data Collection
First, focus groups were facilitated with leaders from non-Anglican church planting
network to determine best practices in leading church planting networks regardless of
denomination. Second, semi-structured interviews were conducted with leaders of church
planting efforts in Anglican dioceses to assess how these leaders adapted common church
planting practices for use within the Anglican Tradition.
Data Analysis
Upon completion of the focus groups, recordings of the conversations were analyzed to
identify common themes recorded as “Best Practices.” The same process was then undertaken
with the transcripts from the semi-structured interviews. The lists of Best Practices were
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compared to identify the commonalities and differences. The data was then analyzed in
conjunction with findings from the literature review. Finally, these findings were applied to the
particular context of the Anglican Diocese of the South in order to create a comprehensive
strategy for church planting within the Diocese.
Generalizability
Others who would attempt to replicate this project should come to similar conclusions.
There are some interpretive decisions to make as well as linguistic choices, but the study of best
practices of healthy church planting networks should result in similar conclusions. Furthermore,
investigation of the practices of Anglican dioceses should provide similar results. If this project
is attempted in a different diocese or network, the organization’s cultural context will be
different, and therefore, the action steps of the strategy to move towards health may be different.
Project Overview
This project outlines a comprehensive church planting strategy for the Anglican Diocese
of the South. Chapter Two discusses the most significant literature in the areas of biblical
foundations for church planting, theological foundations for planting, church planting methods,
church planting network organization, systems theory and Anglican studies. Chapter Three
outlines the various ways the researcher will investigate his research questions. Chapter Four
analyzes the findings that emerge from the qualitative focus groups and semi-structured
interviews as well as their application to ADOTS. Chapter Five outlines the study’s major
findings and discusses their implications for the development of a church planting strategy for
the Anglican Diocese of the South as a church planting network.
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CHAPTER 2
LITERATURE REVIEW FOR THE PROJECT
Overview of the Chapter
There is a significant amount of readily available literature on the work of church
planting. Much of this literature deals with the practical “nuts and bolts” of planting
methodology. There is less literature on the theological and biblical foundations for church
planting. Even more rare is literature directly relating to planting in a liturgical, sacramental,
historic, hierarchical tradition.
This chapter provides research into the pertinent literature surrounding five significant
areas: the biblical, theological, and missional justification for church planting, models of church
planting, exploring the role of diocesan oversight, distinctives of the Anglican tradition, and the
context of the Anglican Diocese of the South. Exploration of these themes entails research in
many other varying areas such as biblical theology, ecclesiology, history, systems theory, and
organizational communication.

The Justification for Church Planting
The Biblical Basis for Church Planting
God as a Covenantal God—Sending his people to make a people. The Scriptures
contain the grand story of God and man, beginning with the creation of the earth and all that is in
it, continuing with the rebellion of mankind, summiting with the redemptive work of God
through Jesus on the cross, and culminating with a glimpse of the consummation when God will
make all things new. Documenting thousands of years of divine and human history, Scripture is
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both the revelation of the nature and character of God as well as a documentation of his
sovereign actions.
God consistently reveals himself as a covenantal God. Covenant here is defined as a
binding agreement between two or more parties. These agreements, which show God’s
sovereignty and faithfulness, are centered around God’s relationship with his people. A deep
engagement with covenantal theology is beyond the scope of this study, but a cursory glance at
the covenants of the Old Testament reveals the plan of God to make a people for himself.
The first covenant in the Scripture is outlined in Genesis. God addresses Adam and Eve:
And God blessed them. And God said to them, “Be fruitful and multiply and fill the earth
and subdue it and have dominion over the fish of the sea and over the birds of the
heavens and over every living thing that moves on the earth.” And God said, “Behold, I
have given you every plant yielding seed that is on the face of all the earth, and every tree
with seed in its fruit. You shall have them for food. And to every beast of the earth and to
every bird of the heavens and to everything that creeps on the earth, everything that has
the breath of life, I have given every green plant for food.” And it was so (Gen. 1:28-30).

In this passage, God speaks to his people (Adam and Eve), shows them the land that he
has provided for them, and gives them co-dominion over creation. We also see in the early
chapters of Genesis that God’s intention is for the work of his people to be pursued in
relationship to him (see God walking with his people in the garden cool of the day in Gen 3:8).
There are three themes in this original covenant that will be consistent throughout the Scripture:
God is sending his people to make a people (1:28), he is giving them a land (1:28), and his
intention is to maintain an intimate presence with them (3:8).
After the rebellion of mankind when evil and wickedness had invaded the land, God
flooded the earth but saved Noah and his family. Upon the receding of the waters, God renewed
his covenant through Noah:
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“And you, be fruitful and multiply, increase greatly on the earth and multiply in it.” Then
God said to Noah and to his sons with him, “Behold, I establish my covenant with you
and your offspring after you, and with every living creature that is with you, the birds, the
livestock, and every beast of the earth with you, as many as came out of the ark; it is for
every beast of the earth. I establish my covenant with you, that never again shall all flesh
be cut off by the waters of the flood, and never again shall there be a flood to destroy the
earth.” And God said, “This is the sign of the covenant that I make between me and you
and every living creature that is with you, for all future generations: I have set my bow in
the cloud, and it shall be a sign of the covenant between me and the earth. I will
remember my covenant that is between me and you and every living creature of all flesh.
And the waters shall never again become a flood to destroy all flesh. When the bow is in
the clouds, I will see it and remember the everlasting covenant between God and every
living creature of all flesh that is on the earth.” God said to Noah, “This is the sign of the
covenant that I have established between me and all flesh that is on the earth.”
(Gen. 9:7-17)
The same elements of the God’s original covenant can be seen here. He is sending his
people to make a people (Gen. 9:7), he promises them a land (Gen. 9:11) and the sign of the
covenant shows his continued commitment to them (Gen. 9:17).
Wickedness once again spreads across the earth, and in his sovereignty God choses
Abram (later Abraham) to carry on his covenant. God’s first words to Abram are sending words:
“Go from your country and your kindred and your father's house to the land that I will show you.
And I will make of you a great nation” (Gen. 12:1). God promises Abram a land and sends him
out with the assurance that from Abram’s lineage will come a new people. God then gives the
promise of his continued presence through ongoing blessing and protection of Abram and his
people (Gen. 12:2, 3).
When the people of God are enslaved by the country of Egypt, Scripture shows that God
has not forgotten his covenant, “And God heard their groaning, and God remembered his
covenant with Abraham, with Isaac, and with Jacob. God saw the people of Israel—and God
knew” (Exod. 2:24-25). Being faithful to his promise of his presence and protection and in
keeping with his nature as a sending God, Moses is sent “to bring them up out of that land to a
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good and broad land, a land flowing with milk and honey” (Exod. 3:8). Again, the covenantal
promises of God are repeated as he sends his people to make a people, promises of a land of their
own and guarantees his presence.
God continues this consistency of covenantal promises after the Exodus with King David
in 2 Samuel 7:10 saying, “And I will appoint a place for my people Israel and will plant them, so
that they may dwell in their own place and be disturbed no more.” With David, however, he
furthers the promise of the flourishing of his people by ensuring that the line and lineage of
David will forever sit on the throne (1 Chron. 17:11–14). With this expression of the covenant,
there is a decided shift towards the coming of the Messiah who alone can be on the throne
forever.
Continuing in Messianic expectation, the prophets also begin to speak of God continuing
to work through covenants. There is foretelling, however, that these covenants, although
consistent, will take on a different form. The Prophet Jeremiah declares,
“Behold, the days are coming, declares the LORD, when I will make a new covenant
with the house of Israel and the house of Judah, not like the covenant that I made with
their fathers on the day when I took them by the hand to bring them out of the land of
Egypt, my covenant that they broke, though I was their husband, declares the LORD. For
this is the covenant that I will make with the house of Israel after those days, declares the
LORD: I will put my law within them, and I will write it on their hearts. And I will be
their God, and they shall be my people. And no longer shall each one teach his neighbor
and each his brother, saying, ‘Know the LORD,’ for they shall all know me, from the
least of them to the greatest, declares the LORD. For I will forgive their iniquity, and I
will remember their sin no more” (Jer 31:31-34).
Jesus Christ is the bearer of this new covenant as he explains through his actions at the
Last Supper. First Jesus took the bread and gave it to his disciples, saying to them, “This is my
body, which is given for you. Do this in remembrance of me (Luke 22:19.” Then he gave them
the cup of wine, saying, “This cup that is poured out for you is the new covenant in my blood”
(Luke 22:20). Jesus is proclaiming that participation in the New Covenant foretold by Jeremiah
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in which sin is washed away and the Law of God is written on the heart comes through the his
salvific actions on the cross.
Jesus did not come to cancel the old covenants in favor of the new, but rather he came to
fulfill the true intention of the Old Testament covenants (Matt. 5:17). He promised his people, a
land and his presence, “Let not your hearts be troubled. Believe in God; believe also in me. In
my Father's house are many rooms. If it were not so, would I have told you that I go to prepare a
place for you? And if I go and prepare a place for you, I will come again and will take you to
myself, that where I am you may be also. And you know the way to where I am going” (John
14:1-4). This land is not simply a physical land, but a new heaven and a new earth in which God
will dwell with his people.
Paul teaches that through faith in Christ others can become heirs of the covenant as well:
For in Christ Jesus you are all sons of God, through faith. For as many of you as were
baptized into Christ have put on Christ. There is neither Jew nor Greek, there is neither
slave nor free, there is no male and female, for you are all one in Christ Jesus. And if you
are Christ's, then you are Abraham's offspring, heirs according to promise (Gal. 3:26-29).
He maintains that all of the promises of God in their covenant find their “yes” in Jesus (2
Corinthians 1:20) and that it is now through Jesus that people become heirs of Abraham and
partakers in the promises of the covenant. The people of God then are the people who have
repented, believed, and been baptized into the church. It is the church that is now the covenant
people of God.
Jesus emphasized his purpose in the fulfillment of the covenant promises after his
resurrection, telling his disciples, “These are my words that I spoke to you while I was still with
you, that everything written about me in the Law of Moses and the Prophets and the Psalms must
be fulfilled.” Then he opened their minds to understand the Scriptures (Luke 24:44-45).
However, he also revealed to them that the sending is not complete, that since others can be
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grafted into this vine, his people must go to be fruitful and multiply. He is still a God who sends
his people to make a people for himself: “and said to them, ‘Thus it is written, that the Christ
should suffer and on the third day rise from the dead, and that repentance and forgiveness of sins
should be proclaimed in his name to all nations, beginning from Jerusalem’” (Luke 24:46-47).
The covenant nature of God, the consistency of his promises, and his sending commands
form the basis of the work of church planting. Church planting is the fulfillment of the command
to “be fruitful and multiply,” it is God again sending his people to make a people and bring them
to Christ who gives a land flowing with milk and honey and his promised presence.
Four commissions in the New Testament in more detail. The New Testament records
four commissions from Jesus for his disciples on their role in spreading his Gospel after his death
and resurrection.
Matthew 28:18-20
And Jesus came and said to them, “All authority in heaven and on earth has been given to
me. Go therefore and make disciples of all nations, baptizing them in the name of the
Father and of the Son and of the Holy Spirit, teaching them to observe all that I have
commanded you. And behold, I am with you always, to the end of the age.”
Luke 24:45-49
Then he opened their minds to understand the Scriptures, and said to them, “Thus it is
written, that the Christ should suffer and on the third day rise from the dead, and that
repentance and forgiveness of sins should be proclaimed in his name to all nations,
beginning from Jerusalem. You are witnesses of these things. And behold, I am sending
the promise of my Father upon you. But stay in the city until you are clothed with power
from on high.”
John 20:21
Jesus said to them again, “Peace be with you. As the Father has sent me, even so I am
sending you.”
Acts 1:8
But you will receive power when the Holy Spirit has come upon you, and you will be my
witnesses in Jerusalem and in all Judea and Samaria, and to the end of the earth.”
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Ed Stetzer sees these four commissions as building upon one another, “each subsequent
expression provides more details for the central task” (Planting Missional Churches 33). Nissen
agrees, saying that with each subsequent statement, the mission of the disciples becomes clearer
(18): mission is making disciples (Matthew), mission is proclaiming the Gospel (Luke), mission
is being sent incarnationally (John) and mission is being a witness of the person and work of
Jesus (Acts).
The Book of Acts. The Book of Acts is a chronicle of the response of the first Christians
to these commissioning statements, and therefore, deserves a closer look in this study. In the
commissioning statement at the beginning of the Book of Acts, Jesus tells his disciples “But you
will receive power when the Holy Spirit has come upon you; and you will be my witnesses in
Jerusalem, in all Judea and Samaria, and to the ends of the earth” (1:8). Luke then structured the
rest of the book to show how Jesus’s command would be fulfilled. Bauer and Traina say it this
way:
Scholars have often noted that Acts 1:8 may be a virtual table of contents for the book of
Acts: “But you will receive power when the Holy Spirit has come upon you; and you will
be my witnesses in Jerusalem [chaps. 2–7], in all Judea and Samaria [chaps. 8–12], and to
the ends of the earth [chaps. 13–28].” Thus Luke orients this book to the geographical
expansion of the gospel from the beginning and carries out this geographical emphasis
throughout the remainder of the book of Acts (ch 11).
When looking at Acts as a whole, Luke is clearly giving an account of the early spread of
the Gospel. In his account, inextricable from the spread of the Gospel is also the spread of the
church. It can be argued that the first church plant formed in response to the first Christian
sermon in Acts 2 when 3,000 were baptized and added to their number (2:37-41). Acts 2:42-47
then describes the subsequent actions of the church in devoting themselves to “the Apostles’
teaching, the fellowship, the breaking of bread and the prayers.” The three commands in the
Great Commission (disciple, baptize, teach) are fulfilled in the work of church planting.
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In his book Thirty Years That Changed the World, Anglican evangelist Michael Green
devotes a chapter to the church planting work of the Apostles in the book of Acts. He looks at
seven churches that are specifically named as church plants in the Acts. Green says, “It is
undeniable that the early Christians thought that founding churches was part of their commission.
They were in the propagation business. They realized that they needed to export or die” (142).
The early Christians saw church planting as normative.
As Luke describes the church growing numerically and expanding geographically, the
development of systems in the church became more complex. The first church was planted in
Jerusalem as the Christians met in the temple courts and in their homes (Acts 2). Systems of
organization were quickly needed and developed to meet the needs of the growing community
(Acts 6). Their initial focus was on Jerusalem, but the Lord scattered them (Acts 8) to places like
Samaria and Antioch (Acts 11:19) where they planted churches. In Antioch, Paul and his
ministry partners (including Barnabas, Mark and others) were strategically sent out on mission
(Acts 13:3), and as they went, they planted churches. The second half of Acts focuses
significantly on the ministry of Paul.
The ministry of St. Paul. Roland Allen states that Paul “was the most successful
founder of churches that the world has ever seen” (93). It is, in fact, in Paul where we some of
the strongest language supporting the agricultural metaphor of “planting” churches; “I planted,
Apollos watered, but God gave the growth. So neither he who plants nor he who waters is
anything, but only God who gives the growth. He who plants and he who waters are one, and
each will receive his wages according to his labor” (1 Cor. 3:6-8). Many of the churches Paul
plants in the pages of Acts are the same churches to whom Paul would later write the letters for
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leadership, encouragement, guidance, exhortation and correction that make up a good portion of
the New Testament.
Paul also did not plant alone, he raised up new planters to carry on the work. Allen says,
“From Ephesus the Gospel spread throughout all the neighbouring country so that many
churches sprang up, the members of which had never seen St Paul’s face, and he himself could
write to the Romans that he had ‘no more place in those regions’ (Rom 15:23)” (111). This
passage is evidence that Paul was not only personally planting churches, but also strategically
developing other leaders to multiply the work.
Implications for the Church today. In expounding upon the sending statement in
Matthew 28 known as the Great Commission, Stetzer says, “The Great Commission is church
planting” (35). His reasoning is that all of the activities commanded in the Great Commission
(disciple, baptize and teach) are the primary works of the church, so by this rationale, to be
faithful to the Great Commission we must plant churches. He continues, “The early church
fulfilled the Great Commission by planting churches. The first believers heard the commission,
left their homes, and went out to plant . . . the best indication of what Jesus meant can be found
in how the hearers responded” (36). Tim Keller says it this way; “In short, God does not merely
send the church in mission. God already is in mission, and the church must join him. This also
means, then, that the church does not simply have a Missions Department; it should wholly exist
to be a mission” (251). Although none of the commissioning statements of Jesus explicitly
command the planting of new congregations, the nature of the church and the work of mission
are inextricably intertwined so that a command for mission is essentially equal to a command for
church planting. The consistency of the covenantal God to send his people to make a people, to
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give them a place and a land and to be faithfully with them is continued in the missional church
planting work of the church.
Some Key Theological Foundations for Planting
The previous section outlined the Biblical justification for church planting. Outside of
these specific examples, there are theologies taught in the Scripture that form the foundation for
the work of church planting. Stuart Murray names three specific concepts that he calls “key
components of a theological foundation for church planting” and concepts that “also provide a
basis for critical evaluation” (ch 2): missio Dei, incarnation and the kingdom of God.
Missio Dei. Murray’s first key component is the missio Dei. Missio Dei is Latin for the
mission of God. Ed Stetzer describes Missio Dei as, “recognition that God is a sending God, and
the church is sent. It is the most important mission in the Scriptures. Jesus Christ is the
embodiment of that mission; the Holy Spirit is the power of that mission; the church is the
instrument of that mission; and the culture is the context in which that mission occurs (Stetzer
22).” Stetzer is showing that the locus of mission rests in God himself, not the church. The
church simply takes part in the mission that God is on. Wright states this very clearly by saying,
Mission belongs to our God. Mission is not ours; mission is God’s. Certainly, the mission
of God is the prior reality out of which flows any mission that we get involved in. Or, as
has been nicely put, it is not so much the case that God has a mission for the church in the
world but that God has a church for his mission in the world. Mission was not made for
the church; the church was made for mission—God’s mission. (62)
Missio Dei then becomes the starting point for a proper understanding of the purpose and
work of church planting—it is the lens through which the church must see the justification for
the work, the guidance for how to pursue it and the power to make it a reality.
Emphasizing this concept is extremely important as it is very easy for the church to lose
focus in this area. It is a matter of where the locus of mission is found—in the initiatives of the
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church or the working of God. The proper staring point is of supreme importance as the first
option leads to an over-emphasis on technique, strategy, and leadership (all things that are
important in their proper place, but they are a poor substitute for the work of the Holy Spirit).
Church planting in this case can simply become a method for expansion and institutional
survival. The latter perspective, however, places God as the initiator, overseer and power for
mission. If church planting is primarily God’s work, the church must pursue the work of starting
new congregations by beginning with a dependence upon God, continuing with an urgency for
seeking his direction, and placing a high priority on going about his work not only with
fruitfulness but also with holiness and righteousness. Beginning with the Missio Dei allows the
church planting organization to rightly position all of the practical aspects of the work in
submission to the authority of God and the power of the Holy Spirit.
Kreider and Kreider (2012) examine the differences between what the authors call the
“classical mission” of Christendom with the Missio Dei approach of Post-Christendom by
comparing four characteristics of mission in each category:
Classical Mission
Sender: The sender is the church
Territory: The “mission field.”
Agents: Specialists, who had received training that prepared them for their work
The goal of mission: To bring salvation to individuals and to build the church.

Missio Dei
Sender: God
Territory: from everywhere to everyone
Agents: The missional God sends all Christians to be agents of God’s mission.
Goal of Mission: The renewal of all things

The concept of the Missio Dei introduces new perspective on mission that leads to
reconsidering missional methodologies. Recognizing the differences between these two
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approaches to mission will help planters better understand their own roles in our present culture,
and also why there may be some misunderstandings regarding new missional approaches with
those who have been raised in a Christendom environment.
Incarnation. Murray’s second key component of the theological foundations of church
planting is incarnation. This word means in the flesh. The Christian concept of incarnation
centers around the coming of God in the person of Jesus Christ. The Gospel of John states that
“In the beginning was the Word, and the Word was with God, and the Word was God. . . . And
the Word became flesh and dwelt among us, and we have seen his glory, glory as of the only Son
from the Father, full of grace and truth” (1:1, 14). So, the concept of the Word or logos is the
will and revelation of God. John is showing that God revealed himself, his character, his truth,
and his will by putting on flesh (becoming incarnate) in the person of Jesus Christ. Christ came
to reveal God by his actions and words, or as he said “I have come down from heaven, not to do
my own will but the will of him who sent me” (John 6:38) and, “Whoever has seen me has seen
the Father (John 14:9).” Paul then applies this concept to the church, saying that the church is
the “Body of Christ” (1 Cor. 12:27). So, the church incarnates Christ by revealing his will and
character to the world through its actions and words, just as Christ did for the Father. Jesus
sends the church to carry on this mission when he says, “Peace be with you. As the Father has
sent me, even so I am sending you” (John 20:21). The concept of incarnation shapes what is
being planted and how it is being planted by showing the need to start churches that reveal God
in what they do and in what they proclaim and by planting them in a righteous and holy manner.
The concept of incarnation also shows how church planting is a natural part of the life of
the church. The Rev. Dr. Shane Copeland, an Anglican church planter, explains the connection
this way:
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Life begets new life. This is the natural order of reproduction that is seen in all of God’s
creation. This was even part of the initial proclamation that God made to Adam and Eve
when He made them in His image (Gen 1:28). So it is with the church. In the church is
the life of Jesus. As the church goes forth as the incarnational witness of Jesus, boldly
proclaiming the gospel in word and deed, God will add to its numbers. This will bring
forth new communities of faith. The church reproduces itself by being the church. When
it fails to fulfill the mission of God, it will not reproduce. (33)
With an incarnational view of the church, church planting should be the norm rather than
the exception. Copeland is saying that a healthy organism reproduces, and a lack of reproduction
points to dysfunction somewhere in the body. The church is the body of Christ, if it is healthy it
should reproduce by making more disciples and planting more churches, if the church is not
making disciples and not planting more churches, it is not functioning in the way that it should,
is not properly revealing God, and it is an unhealthy body. Just as Christ brought about healing,
reconciliation, and multiplication, the church serving as his body should do the same.
Kingdom of God. Murray’s third component is the Kingdom of God. Shenk and
Stutzman in their book Creating Communities of the Kingdom describe this component and its
connection to church planting by saying:
The gospel is not just ‘good news;’ it is the ‘good news of the kingdom (Matthew 4:23).
The good news is that God’s rule is being established on earth. His righteous, justice,
love and grace are demonstrated through Jesus and his followers! . . . It is through the
planting of churches that God’s kingdom is extended into communities which have not
yet been touched by the precious surprise of the kingdom of God in their midst. . . .
Whenever the people gathering in Jesus’ name repent, a new thing happens. The
transforming grace of God recreates the visible presence of the Kingdom of God in that
cluster of people who are committed to Jesus Christ. (23)
According to these authors the Kingdom of the God is the rule of God and this is good
news for the world because God’s rule brings about “righteousness, justice, love and grace.”
This list could be expanded infinitely with concepts like healing, holiness, wholeness, peace, joy,
etc.
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Holding closely to the concept of the Kingdom of God reminds the church of the purpose
of church planting. The ultimate purpose of the church is the spread of the Gospel of the
Kingdom of God and to bring about his rule with the amazing results listed above. The church is
meant to spread the Gospel and its effects as a foretaste of what is to come upon Jesus’s return at
the Consummation. Murray states this truth very clearly saying that if church planting is not
about the Kingdom of God, it has no value at all. The point is that church planting is valuable
only insofar as the purposes of the kingdom of God are served by such a strategy. Church
planting is not an end in itself or self-authenticating. In common with every activity of the
church, church planting must be assessed in the light of missiological and eschatological
objectives (Murray ch 2).
Ecclesiology. Although Murray does not list ecclesiology (the study, or understanding
of, the nature and function of the church) as one his key components for a theological
understanding of church planting, he does discuss how church planting bridges the gap between
the church and mission. He states, “church planting can be located theologically at the interface
between ecclesiology and missiology” (Murray ch. 2). He goes on to show that church planting
can serve to inform a healthy ecclesiology with regard to the function of the church, and to serve
as a sort of check and balance for the relationship of the internal and external focuses of the
church. He writes:
Church planting reminds ecclesiologists that mission is the primary task of the church. It
is possible for local church leaders, denominational representatives, and ecclesiastical
commissions to concentrate on other aspects of church life-doctrinal, sacramental,
relational, and institutional-but to fail to relate these to the calling of the church to be a
missionary community. (ch. 2)
This check and balance works both ways. Church planting reminds the church that
mission is the primary task of the church, but a proper ecclesiology also reminds the missiologist
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that mission must also be done in a proper manner. In other words, when pursuing the work of
mission, a planter can lose focus that the ends do not justify the means, the end should dictate the
means. A proper view of a healthy local church as the planter’s end goal informs not only the
result but the methodology of achieving that end as well.
Frost and Hirsch disagree slightly when they discuss the relationship between the church
and mission by saying:
Our Christology informs our missiology, which in turn determines our ecclesiology. If we
get this the wrong way around and allow our notions of the church to qualify our sense of
purpose and mission, we can never be disciples of Jesus, and we will never be an
authentic missional church. Churches that have got this basic formula wrong never really
engage in mission and so lose touch with Jesus. These churches spend all their time
discussing (or arguing) about the forms of worship, the church furniture, and the timing
of services and programs, and fail to recognize that our ecclesiology flows more naturally
out of our sense of mission. (Frost and Hirsch 209)
It is understandable that as missiologists Frost and Hirsch desire to combat the settled,
inward-focused congregation they describe above. At the same time, however, their logic seems
to be flawed. Their argument could be restated as, “we look to see who Jesus is, we function like
him and what comes out must be the church” or stated in another way Christology + missiology
= ecclesiology. The rest of their book seems to belie that they truly hold such a simplistic view
of the determination of a healthy ecclesiology, but they state very clearly that in their minds,
there is an order to understanding the church and mission and that missiology holds primacy.
The church is not simply an institution or an organization, nor is it just its activities. It is
not only function, nor is it simply form. The church is both what it does and what it is. Both of
these things must be based on the Scripture. The troublesome word in the above quote is
“determines.” It seems that Frost and Hirsch are saying that the function dictates the form. The
Scripture is the ultimate source that informs the nature and function of the church. Our

Alger 31
Christology shapes both the preferable end result and the methods we use to get there. The
problem with the church described above is not that they have gotten this formula out of order, it
is that they are not striving to be the Body of Christ or the church as described in the Scripture.
Frost and Hirsch are arguing an order that is too simplistic. A proper ecclesiology is based on
the description of the church in the Scripture in its order, purpose, and Christ-likeness.
This formula also seems to ignore the numerous passages in the New Testament that
directly shape ecclesiology apart from its missionary function, such as Paul’s description of
elders and deacons in 1 Timothy 3 and Titus 1, the purpose of church leaders in Ephesians 4, or
the proper celebration of the Lord’s Supper in 1 Corinthians 11. The authors also fail to take into
account thousands of years of church history that have informed the proper form of the church
that should significantly affect a modern Christian’s view of the church as well.
Missiology does not determine ecclesiology, but rather as Murray said, church planting is
found in the intersection of the two, and both should be determined by Scripture. Church
planting keeps the focus on mission within a proper ecclesiology. At the same time a proper
ecclesiology, shapes the methods and preferred future of the work of church planting. These two
concepts are separated only to the detriment of both.
The Missional Effectiveness of Church Planting
In 2002 Timothy Keller wrote a short article entitled “Why Plant Churches?” This article
has become extremely influential in the church planting community as one of the most thorough
and accessible justifications for church planting available. In this article, Keller answers several
objections to church planting by giving biblical, theological and missiological support for the
endeavor. He makes the bold claim that, “A vigorous and continuous approach to church
planting is the only way to guarantee an increase in the number of believers and is one of the best
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ways to renew the whole body of Christ.” The biblical and theological basis for church planting
has been covered in previous sections of this document, but this section will look closely at
Keller’s claims on the missional effectiveness of church planting.
Keller states that church planting is needed because it is the church’s most effective
method of reaching “new generations, new residents and new people groups.” Keller’s claim is
that new generations find a home quickly in a culture of a church plant that is more intentionally
aimed at their generation. Established churches develop a culture that “is more reflective of the
sensibilities of longtime leaders from the older generations who have the influence and money to
control church life. The automatic maintenance of such habits does not reach younger
generations effectively.” The new church plant has not had the history to develop these “dated”
cultural artifacts and do no, therefore, require energy for their maintenance. Instead, the new
plant develops a culture that speaks well to the people it is currently reaching.
New residents are attracted to the entrepreneurial environment of a church plant where
their gifts, skills, and innovations are welcomed. They do not have to wait, as they would in an
established church, for those members who have historically held influence to grant them a
platform. In a church plant, longtime residents and newcomers are on equal footing.
New people groups, Keller states, are most effectively reached by a church that ministers
specifically to their culture. It takes many years, if it happens at all, for a people group to
assimilate so fully into a community that the cultural expressions of the existing churches
communicate effectively to them. New church plants can organize and facilitate worship and
discipleship in the language and customs of the immigrant culture, thus quickly and effectively
reaching the people.
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Keller also very clearly states that church planting is important because it is simply the
best method the church has at reaching the unchurched. This claim is substantiated by a study
done by the North American Mission Board, which found that the conversion rate per hundred
members in a church per year declines steadily as a church grows older, with churches less than
three years old averaging ten conversions per hundred, churches ages 2-15 averaging five, and
churches with ages 15 and older averaging only 1.5 conversions per year per hundred members
(cited in Harrison, Cheney and Overstreet 60). Lyle Schaller gives a rationalization for this
statistic saying, “Perhaps the simplest explanation of this pattern is that new congregations are
organized around evangelism and reaching people not actively involved in the life of any
worshipping community. By contrast, powerful internal institutional pressures tend to encourage
long-established churches to allocate most of their resources to the care of members” (22, 23).
A surprising reason for the work of church planting noted in Keller’s article has to do
with the effect of church planting on the established churches of a jurisdiction. He says, “It is a
great mistake to think that we have to choose between church planting and church renewal.
Strange as it may seem, the planting of new churches in a city is one of the very best ways to
revitalize older churches in the vicinity and renew the whole body of Christ.” First, Keller
claims that church planting brings new ideas to the churches. With their need for and
willingness to engage in innovation, church plants are the research and development wing of the
greater church, and their new findings in mission and leadership can be shared with established
churches. Secondly, Keller says that church plants become incubators for new, young,
innovative leaders. As these strong leaders develop on the mission field in church planting and
are placed in positions of influence, their mission focus and willingness to adapt to change will
make the entire body of churches healthier. Third, Keller states that church plants challenge
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existing churches to self-examination. It is easy for a plateaued or declining church to blame
external factors for their state of health and not work on internal change, but when new churches
in the same tradition or in the same community are planted that flourish with new methods and
ideas, it causes the established churches to reexamine their actions and approaches to move to a
place of effectiveness. Finally, Keller says that the new churches can be an “evangelistic feeder”
for all of the local churches. He says, “The new church often produces many converts who end
up in older churches for a variety of reasons.” The evangelistic fervor of a new church plant is
not always matched by its ability to provide the stability that new converts need, therefore Keller
says, “Ordinarily, the new churches of a city produce new people not only for themselves but for
the older bodies as well.”
Keller ends his article with a brief look at the numerical justification for the work of
church planting showing that the number of churches per capita along with the percentage of
religious adherents in the United States increased significantly through the early twentieth
century, but has reduced dramatically since World War I. He says:
The vast majority of U.S. congregations peak in size during the first two or three decades
of their existence and then remain on a plateau or slowly shrink. This is due to the
factors mentioned above: they cannot assimilate new people, or groups of people, as well
as new churches can. However, older churches have feared the competition from new
churches. Mainline church congregations, with their centralized government, were the
most effective in blocking new church development in their towns. As a result, the
mainline churches have shrunk remarkably in the last twenty to thirty years.
A recent study by the North American Mission Board supports Keller’s statements. A
report on the organization’s website says, “The church-to-population ratio in the United States
peaked at one church for every 430 in World War I, but today there is only one church for every
6,194 people. In Canada the ratio is 1:115,040” (web). The result of this decline in the density of
churches and the lack of church planting has also resulted in the decline of the percentage of the
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population who claim to be adherents of the Christian faith. Keller’s solution to this problem is
simple, “This cannot be reversed in any other way but the way it originally had been so
remarkably increasing. We must plant churches.”

Models of Church Planting
With a firm basis in the biblical, theological and missiological justifications for church
planting the next logical step in an exploration of the subject is to examine the methodology of
church planting. The methodology of planting is a difficult subject to study because there are as
many different ways to plant churches as there are church planters and communities to plant in.
There are, however, some common approaches to the process of church planting that can be seen
as models for the work.
The Apostolic Harvest Church Planter
Ed Stetzer describes three models of church planting in his book Planting New Churches
in A Postmodern Age. The first model Stetzer describes is “The Apostolic Harvest Church
Planter” (49). In this model, the planter starts a new church with no intention of staying long
term. So, he stays only a short time, raises up another leader to lead the new church, and moves
on to plant another church. Examples of this model would be the Apostle Paul and Methodist
circuit riders. Stetzer says that whereas this model has biblical and historical precedent, it is less
prevalent in Western society now due to numerous spiritual, cultural and, sociological factors
such as the lack of a ready crowd as Paul had in the synagogues and the ceasing or decreasing of
miraculous signs (depending on one’s theological perspective). He also states, however, that
there are similarities that exist in the current culture that allow this model to still bear fruit. For
example, he states that because cities are larger and travel is easier, an apostolic planter does not
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have to move long distances to plant multiple churches. Technology also allows for people to be
reached in large groups so that the apostolic planter can gather a crowd to evangelize and equip
more easily.
The Founding Pastor
The second model Stetzer discusses he names “The Founding Pastor” (56). In this model
the planter plants the church and stays on as the pastor of the church. This, Stetzer says, is the
most common model of planting in North America. He cites Peter and the church in Jerusalem
and Rick Warren of Saddleback Church as examples of this model. The hope is that in the longterm this church helps to plant other churches.
Stetzer states further that the founding pastor can come in a few different forms. One
type of founding pastor, which Stetzer calls the “planted pastor,” may not have the typical gift
mix of a church planting and may even be surprised to find himself in the work of church
planting. So while working with an established church or an apostolic planter who helps gather
the crowd, the planted pastor focuses on discipling and caring for those within the church.
Secondly, Stetzer describes what he calls the “entrepreneurial pastor.” This pastor starts a
church due to his passion for his church coupled with his love for the challenge of starting
something new. He may begin the church with the idea that he will stay long-term but
eventually gets bored with the daily grind of pastoring an established church. Sometimes that
means that the entrepreneurial pastor moves on to a new church plant every few years, but other
times he stays and is constantly a part of starting new ministries and catalyzing new church
plants from within the congregation.
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Team Planting
The final model Stetzer describes is “team planting” (64). In this model a group of
people share the responsibilities of planting the new church. There are many benefits this model
provides such as “camaraderie, a division of gifts, and a strong leadership base” (64). Although
this model has great benefits, it has one significant limitation: funding. Stetzer says that most
team members are not willing to be bivocational, but if they were, this model could be very
successful. Stetzer claims that “a powerful church planting team would involve a full-time
senior pastor and a team of bivocational staff” (65). He ends his description of this model with
statistical validation that churches with multiple pastors have an increased mean attendance
difference. This trend, however, does not continue to increase as more staff that is added; in fact,
the opposite is true. Teams with three or four pastors actually have a lower average Sunday
attendance. This is probably due to the fact that a large team quickly becomes inwardly focused.
Stetzer believes that the optimal team would be “a full-time senior pastor with a part-time second
pastor with worship and evangelism skills” (65).
The previous three models describe the role of the pastor and leadership in the church
plant. In 2015 Ed Stetzer continued his look at planting models with a series of posts on his blog
“The Exchange” outlining six church planting models, this time focusing on the overall
methodology of the planting process.
The Traditional Model (Post 2)
The first of these models he calls the “Traditional Model.” This model is simple to
outline. It begins with a planter gathering families. When there are four families, the church
begins worship and Sunday School. Sunday School is then used as an outreach tool. As the
church becomes more established, programs are added as needed. Although this model seems
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dated when compared to many of the complicated models that exist today, there are significant
benefits as it is low cost and singularly focused on mission and growth. Stetzer does say,
however, that there are weaknesses to this model as the group that gathers is quite often
homogeneous.
The Launch Large Model (Post 3)
This model, which Stetzer says is probably the most used today, begins with a planter
gathering a group of 30-60 people as a launch team. Then, through marketing and invitations
they attempt to organize a large opening event. Stetzer says that there are advantages to this
model as, “Utilizing business, attractional, and systematic and organizational savvy elements,
proponents of this model believe that if done right—along with the call and movement of God—
a church plant can witness numerical success in a shorter amount of time (compared to other
models).” At the same time, Stetzer lists four significant downsides to this model. First,
significant funding is needed for this model. Second, gathering a crowd may mean gathering the
wrong people at the start of the church. Third, statistically, most churches that follow this model
do not plant another church. Finally, this model comes under significant scrutiny for its often
times consumeristic approach to gathering the crowd.
The Missional-Incarnational Model (Post 4)
This is a difficult model to define because it comes in many different forms. Stetzer
defines four common characteristics: 1. They desire to incarnate in the community. 2. They are
highly relational. 3. They engage in a holistic mission. 4. They disciple their way into a church.
Downsides to this model include a reactionary attitude against the established church, a tendency
to downplay the proclamation of the Gospel and in many places this movement has pulled away
from the moorings of orthodox Christianity.
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The Organic House Church Model (Post 5)
Stetzer describes this model as “less is more.” It includes movements such as organic
church, simple church and house churches. It is profoundly focused on discipleship and mission
without any of the added trappings of the institutional church. Stetzer applauds their focus on
simplicity, their ability to win the lost to the essentials of the faith in Gospel and community, and
their ability to quickly release leaders. At the same time, Stetzer says these churches often have
a weak ecclesiology. He says, “they just do life, which is good, but they don't do church, which
is more than just being in community.”
The Multi-Site/Satellite Model (Post 6)
The final model that Stetzer describes is the Multi-Site/Satellite Model. In this model a
campus most often stays connected to the mother church. They share components such as
mission, vision and values, and sometimes they share administrative and logistical services like
budgets, staff and websites. Because of their connected identity the phrase, “One church in
multiple locations” is often used (See Surrat et al). Two specific strengths of this model that
Stetzer points out are that campuses are usually very well resourced and the campuses are
extremely good incubators for new leaders. Some weaknesses that Stetzer mentions are that this
model can be personality-driven and that it can be a “cookie-cutter approach appealing to the
consumeristic and entertainment-driven culture.”
Fresh Expressions
A great deal has been written in recent years about what is being called Fresh
Expressions of church. Goodhew, Roberts and Volland define Fresh Expressions as “concrete
examples of new ways of being Church” (Intro.). They stress the importance of cultural
contextualization and submission to authoritative Christian tradition. The authors state:
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The need for fresh expressions and pioneer ministry does not mean jettisoning the
immense riches of the Christian tradition. On the contrary, the best fresh
expressions of Church will deeply value and be deeply rooted in historic practice
and theology. But respecting the tradition is not the same as being traditional.
Indeed, it is quite possible to be ‘traditional’ and yet misread the tradition. (Intro.)
While the concept of Fresh Expressions adds an exciting new element to the conversation
regarding church planting methodology, a limitation to its contribution comes from a definition
that is often times too vague and broad. If a Fresh Expression is a new way of doing church,
then what is church? There are other gatherings of Christians that are not churches. There is a
need for more definition to ensure that churches are actually being planted.
Michael Moynagh and Phillip Harrold (2012) attempt to add more definition to these new
ways of doing church by introducing the language of “new contextual churches. (ch 1)” They
define New Contextual Churches using four qualifiers: missional (seek mainly to serve those
who do not attend church, contextual (they enculturate into their particular context), formational
(they seek to make disciples), ecclesial (their goal is to be church for the unreached people they
are pursuing). They use this definition to include churches both within traditional denominations
and new expressions of church. They argue that individual churches can be New Contextual
Churches, but they do not define the entirety of any particular movement in this way. In fact, in
discussing the need for both traditional and new expressions of church, they argue that, “New
Contextual Churches are theologically well founded. We are learning how to practice them. This
learning should continue within a mixed-economy setting. (ch 1)” The book gives biblical,
theological, ecclesial and cultural foundations for New Contextual Churches, and finishes with
practical counsel on how these churches should be pursued.
In a subsequent book entitled, Being Church, Doing Life: Creating Gospel Communities
Where Life Happens, Moynagh develops this idea further by describing a shift in thinking from a
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“worship first” planting strategy to a “relationship first” method of planting. This significant
shift affects all aspects of planting from the initial planning to the expected time table of growth
to the metrics for success. Instead of launching with large amounts of capital and people in order
to form a Sunday worshipping community that will then (hopefully) reach out the community, a
relationship first way of planting draws out the initial phase of getting to know the community
and its people in order to start with mission that will (hopefully) lead to a worshipping
community as people come to know Christ.
Multi-Ethnic Church Planting
Within the large geographical footprint of The Diocese of the South are a multitude of
cultures and ethnicities. Much has been written about the role of the church in multi-ethnic
ministry (see Wytsma 2017, Hearn 2017, Leong 2017, Anderson 2010). Rothuage summarizes
the issue best by saying, “The values of the gospel press us to welcome congregational
experiences that are cross-cultural with regard to ethnic origin, and to overcome the boundaries
of divergent life styles and transcend the discrepancies of socio-economic background” (2). As
previously mentioned, Tim Keller in his article Why Church Planting? claims that church
planting is one of the most effective ways at reaching new people groups. Church planting is the
key to bridging cultural gaps and starting new congregations that are intentionally pursuing a
multi-ethnic congregation.
Anglican Church Planting
The work of Anglican church planting does not fit cleanly into any of these models. The
distinctives of Anglicanism with an episcopal polity system, a liturgical and sacramental focus,
and an ancient-future approach to worship makes categorizing the planting of Anglican churches
into a specific model difficult. The core aspects of the Anglican identity rule out some of the
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models such as most organic approaches and make some of the others much more difficult such
as the consumer-driven Launch Large model. Currently, the most common approach is the
Founding Pastor model, but learning and adapting aspects of some of the other models would
benefit the long-term effectiveness of the church planting efforts of the Anglican Church.

Exploring the Role of Diocesan Oversight
Systems Thinking and Organizational Leadership
The Anglican Diocese of the South is a complex organization composed of multiple local
congregations, a central office staff, many committees and various leaders from within the laity,
diaconate, presbyterate, and episcopacy all spread across a geographic area spanning from
Kentucky to Florida. Encouraging the work of church planting within the Diocese, therefore,
requires ordering and change in numerous aspects of the organization. In order to provide a
framework for understanding the functioning of the Diocese and how it can best support the
work of church planting, it is helpful to employ the sciences of systems thinking and
organizational leadership.
It is common within organizations to focus on individual parts as autonomous at the
expense of seeing how the interaction of these parts affect each other and the greater whole. This
fragmented picture of the organization makes finding the proper strategies for bringing change
and encouraging effectiveness extremely difficult. As a solution for this issue, the discipline of
systems thinking has been developed. Colleen Lannon-Kim states it this way, “Without a shared
language for dealing with complexity, team learning is limited. Systems thinking is such a
language—it provides a way for teams to begin learning about issues that are most important for
the long-term health of the company” (2).
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Systems thinking is a discipline of organizational leadership that provides an alternative
to a disjointed view of an organization. Systems Thinking is a “conceptual framework, a body of
knowledge and tools that has been developed . . . to make sure the full patterns are clearer, and to
help us see how to change them effectively” (Senge 7). Meadows and Wright say, “Once we see
the relationship between structure and behavior, we can begin to understand how systems work,
what makes them produce poor results, and how to shift them into better behavior patterns” (1).
At the core of systems thinking is interconnectedness. Meadows and Wright define a
system as “a set of things interconnected in such a way that they produce their own pattern of
behavior over time” (2). This type of thinking is not new to the church. The Apostle Paul
described the church in as a system of interconnected parts by using the metaphor of the body in
1 Corinthians 12:12-27:
For just as the body is one and has many members, and all the members of the body,
though many, are one body, so it is with Christ. . . . For the body does not consist of one
member but of many. . . . God arranged the members in the body, each one of them, as he
chose. If all were a single member, where would the body be? As it is, there are many
parts, yet one body. . . . If one member suffers, all suffer together; if one member is
honored, all rejoice together. Now you are the body of Christ and individually members
of it.
Paul’s applies this metaphor of the church as a system in order to define particular roles
within the organization. Continuing in 1 Corinthians 12 he names particular gifts such as
apostles, prophets, healers and administrators. In Ephesians 4 he describes offices such as
apostles, prophets, evangelists, shepherds and teachers. These are all separate components that
make up the greater whole. It is not only their functions that create results but also their
interactions.
The behaviors produced by a system include both those that create positive and negative
results. Continuing this line of thinking, Meadows and Wright assert that change in ineffective
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systems will come when “we see the system as the source of its own problems and find the
courage and wisdom to restructure it” (4). Adopting a systems thinking approach would permit
the Anglican Diocese of the South to position church planting as a combined effort throughout
all layers of organization and leadership and develop cooperative strategies for combined efforts.
The focus of the Anglican Diocese of the South should be to align all the parts of its
systems for the purpose of increasing the quantity and quality of new churches planted. Dr. Eric
Geiger teaches that there are three components an organization must hold in alignment in order
to produce the desired results: convictions, culture and constructs (Lifeway Leadership Training
2015, later included in Geiger’s book Designed to Lead).
Convictions. Convictions are the deeply held beliefs of the organization that should
affect the purpose, function and behavior of an organization. The Anglican Diocese of the South
has clearly articulated statements of doctrine and belief (www.adots.org). It also has embedded a
definition of its purpose into its constitution and canons, “A principal work of the Diocese is to
plant new congregations, to encourage and assist the Congregations in planting new
congregations, and to strengthen newly planted congregations to become self-sustaining member
Congregations” (www.adots.org). In its statements of identity, the Anglican Diocese of the
South defines itself as a church planting organization.
Culture. Whereas the majority of thought-leaders in the study of organizations agree that
the culture of the organization is extremely important and influential, there are various
definitions of what culture actually is. Keyton presents a list of some of the identified elements
of organizational culture: artifacts, patterns of conduct, creations, routines. values or shared
preferences, assumptions or basic ideas about their own ambient environment and people that are
taken for granted (24). Driskill and Brenton (37-55) present a similar list: values, symbolic
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elements including histories and metaphors, elements of role, as well as interactive and
contextual elements. Perhaps most helpful to this study, Francis Fukuyama defines culture as
"inherited ethical habit…which includes ideas, values, and social relationships” (35). So, the
culture of an organization is the unwritten rights and wrongs, norms and expectations of
behavior, standards of acceptability, and general ways of thinking that define the organization.
Culture is then enforced by what is rewarded, celebrated, or punished. Culture is taught and
passed down through ritual, doctrine, and formation within the organization. This cycle of living
in the culture, enforcing I,t and passing it on to future generations make the culture immensely
influential in the behavior of the organization and the acceptance or rejection of new ideas.
New ideas and strategies presented to the organization will be weighed against the culture
of the organization and will, therefore, be viewed in light of the norms of the organization as
developed across the history of the organization. Schein states it is way, “[Organizational culture
is the] pattern of shared basic assumptions that the group learned as it solved its problems of
external adaptation and internal integration, that has worked well enough to be considered valid
and, therefore, to be taught to new members as the correct way you perceive, think, and feel in
relation to those problems” (17). Because of this, bringing about change in the behaviors of an
organization depends upon the changing of the culture, but because culture is formed over time
through shared experiences, culture is inherently resistance to rapid change.
In his book, Start With Why, Simon Sinek states that an organization should not define
itself primarily by what is does but by why it does what it does. He states that methodology and
production should stem from a clear understanding of the reason why the particular organization
exists. If the organization loses its definition of its “why,” then what it produces and how it
produces it will be subject to either unrestrained change that causes the organization to lose its
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focus or an idolization of the current “what” and “how” that squelches innovation and flexibility.
In the building of the “what” on the foundation of the “why” we see a coming together of the
elements of convictions and culture.
Church planting requires a specific culture that is contrary to the culture normally found
in denominations in Western Christianity in the 21st century. In his book Forgotten Ways, Alan
Hirsch describes how this shift has taken place. He states that as the church began to be a
dominant factor in culture in the West and all citizens were seen as Christian by “default.” He
writes:
Missional church requires a missional ministry and leadership system. For the most part,
the Christendom church obscured the need for a full-fledged missional leadership system,
because the self-understanding of the church became fundamentally nonmissional.
Because all citizens were deemed to be Christians, all that was really needed were the
pastoral and teaching ministries to care for and teach the congregation. These were
eventually instituted as offices in the church and became the principal metaphors for
church leadership. The net effect is that the whole system weighted itself in favor of
maintenance and pastoral care and that these became hegemonic in practice, and
therefore both fragmented and distorted the total mission and ministry of the church in
favor of only part of its calling. A direct consequence of this was that the apostolic, the
prophetic, and the evangelistic ministries and leadership styles were marginalized and
effectively “exiled” from the church’s official ministry and leadership. (169)
Although difficult, change in an organization is possible. Allen and Silverzweig say,
“Awareness of the power of the culture is a prerequisite of initiating the change process…Our
theory holds that people can examine their norms, choose to strengthen the good ones and
eliminate the negative ones. In this way they can design and create the culture of which they are
a part rather than merely function on the basis of what already exists.” If unaware of the culture
of their organization its leaders can be an obstacle to change as “leadership performs on the basis
of the cultural dynamics of the organization at any given point” (Thompson 56).” So, changing a
culture entails analyzing the present culture, articulating preferred results, intentionally
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strengthening present positive norms and behaviors and eliminating negative ones. Full
participation and cooperation of the leaders is essential in this process.
Applying Allen and Silverzweig’s ideas to the denomination in light of Hirsch’s findings,
reveals that an important aspect of creating a church planting culture within the Anglican
Diocese of the South will be to define what this preferred culture looks like. David Garrison
defines a church planting movement as “rapid and multiplicative increases of indigenous
churches planting churches within a given people group or population segment” (7). This
definition fits well with what the Anglican Diocese of the South hopes to see happen.
In his book Movements That Changed the World, Steve Addison studied moments of
extreme missional effectiveness throughout the history of the church in order to define the
characteristics that all shared in common. Addison lists five: a white-hot faith, commitment to a
cause, contagious relationships, rapid mobilization, and adaptive methods. Church planting
movements will be discussed in more detail in the next section, but if the Anglican Diocese of
the South desires to see churches planted in large number, these definitions and descriptions of
church planting movements should be culture shapers within the organization.
Overall, the culture of the Diocese should value and encourage the activities and qualities
that are normative for the entrepreneurial, missional ministry of church planters. In The
Permanent Revolution (166-170), Alan Hirsch describes characteristics of entrepreneurial
people: freedom to explore, sense of holy dissatisfaction, capacity for ideation, an ability to take
on risk, permission and space to experiment, entrepreneurial intensity, and dogged resiliency. To
encourage the attraction of new church planting leaders and to make decisions that support the
work of church planting, the Diocese should take on these characteristics as part of its essential
culture as well.

Alger 48
Constructs. Constructs are the systems and structures within an organization. Church
planting is a unique ministry with particular needs in the area of constructs. In Viral Churches,
Stetzer and Bird penned a chapter entitled “Predictors of Success.” In this chapter they quote a
survey from The Leadership Network on the importance of church planting systems, “With few
exceptions, those involved in church planting systems reach more unchurched people and grow
more rapidly than those who are not. . . . The increased success rate of church plants in the last
decade is directly correlated to the advent of assessment, training and coaching incorporated into
national and regional strategies” (83).
Any success in the work of church planting within the Anglican Diocese of the South will
come from the collaborative efforts of the entire Diocese, so that all the aspects of the system of
the Diocese can be aligned to support this work.
The Role of the Overseeing Body in Church Planting
Whereas the most important aspects of the work of church planting are done primarily by
a church planter living in and interacting with the people of a local community to share the
Gospel of Jesus Christ, the responsibilities of a church planter are numerous. He needs support
in his work. The planter has to organize the ecclesiastical functions of the church such as
worship, discipleship and evangelism. Additionally, there are also the administrative and
logistical responsibilities such as meeting space fiduciary matters, legal issues, etc. As the
church matures and grows the organizational needs and responses change as well (see Ott and
Wilson for a description of the stages of a church plant: preparing, launching, establishing,
structuring, and reproducing). Along with these issues of ministry, there are also matters of
personal fitness for the planter and his family to remain healthy in the planting process. The
breadth of these responsibilities can not only be daunting, but the depth of knowledge and variety
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of skills required to successfully fulfill all that is required to plant a church makes the endeavor
extremely difficult.
An overseeing body such as a network, jurisdiction, or denomination that desires to see
numerous churches systematically planted over a long period of time must organize itself in such
a way as to best assist the local planter with these significant responsibilities, and thereby
increase the planter’s heath and effectiveness. The hope of such an organization is to create a
church planting movement.
As mentioned in the previous section, there has been a great deal of discussion in recent
years about church planting movements (CPM). David Garrison whose definition of a CPM was
used earlier, “rapid and multiplicative increases of indigenous churches planting churches within
a given people group or population segment” (7), goes into detail as to what this type of
movement looks like. Through his study of church planting movements from across the globe he
has developed a list of ten characteristics found in every church CPM he researched (172):
1. Extraordinary Prayer
2. Abundant Evangelism
3. Intentional Planting of Reproducing Churches
4. The Authority of God’s Word
5. Local Leadership
6. Lay Leadership
7. House Churches
8. Church Planting Churches
9. Rapid Reproduction
10. Healthy Churches
Although these characteristics are biblical and, therefore, universal, they will need to be adapted
to the particular faith tradition in which these churches will be planted and must take into
account the ecclesiology of the denomination or jurisdiction. For example, in the Anglican
tradition, the polity system centers around the bishop. That is not to say that there is not strong
local leadership but pursuing characteristic number five (Local Leadership) would need to be
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done through the episcopal lens. Moreover, the understanding of the episcopacy must reflect a
desire to raise up strong local leaders. Keeping contextualization in mind, the role of the
overseeing body should be to create the environment and support systems necessary to create a
church planting movement with these components. In North America, however, there are no
current church planting movements according to Garrison’s research. At the same time, there are
many groups attempting to organize in order to see one take shape.
Ed Stetzer gives some treatment to this process in Planting Churches in A Postmodern Age
(334-335). The study of creating movements is an emerging field. Stetzer summarizes the work
of Kevin Mannoia’s work Church Planting: The Next Generation, which in turn, is “an
expansion and explanation of the system created by Bob Logan” (334). Mannoia’s description
of the system needed to shape a church planting movement is divided into ten categories. These
categories are listed below along with a summary of Stetzer’s brief definition.
1. Parent Church Network: the development of a church planting vision in a group of
local or regional congregations
2. Profile Assessment System: an assessment system for church planters
3. New Church Incubator: a regular gathering rooted in fellowship for the ongoing support
of planters
4. Recruitment Network: (Stetzer does not develop this category in his work, but this
category refers to the recruitment of planters from outside of the organization.)
5. Pastor Factory: a resource to train laypeople to become founding pastors
6. Church Planter’s Summit: a regular event to initiate new planters
7. Maturing Church Cluster: providing new churches with needed support after the first
year
8. Strategic Planning Network: network of pastors and laity who want to avoid
institutionalization while focusing on planting
9. Harvest 1000 a fund focused on raising the financial resources needed for planting
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10. Meta-Church Network: a cluster of churches committed to implementing the idea of the
meta-church, a church implementing small group ministries

None of these initiatives will happen without strategic intentionality from an overseeing body. A
local planter cannot provide these systems of support on his own. The assistance of these
offerings is a benefit of planting as a part of the greater church community and should be a focus
of strategic planning for the church planting organization.
There is a synergy between Mannioa’s concept of an overseeing body organizing for the
work of starting a church planting movement and Eric Geiger’s three core components of an
effective organization discussed in this study’s section on systems thinking. Applying Geiger’s
components in combination with Mannioa’s categories helps define the actions needed to be
taken by the overseeing body to create a healthy environment for church planters and the
planting of new congregations.
Articulate and instill the convictions. The overseeing body needs to first clearly
articulate and help instill a strong conviction towards the importance of church planting within
their organization. A jurisdiction, network, or diocese that claims to be rooted in the Christian
Scriptures must be shown that church planting is the command of Jesus in Scripture and is
modeled by the Apostles as articulated in the Biblical Foundations of Church Planting section of
this study.
Nebel and Pike say that it is “the responsibility of the church-multiplication leaders to
make three things abundantly clear to everyone in their organization: 1. Why does the
organization exist? 2. What is the preferred future? What will be the results of our cooperative
actions? 3. How will we work together to make the preferred future a reality?” (86). They go on
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to say that the answers to these questions are the values, vision and mission of the organization.
They define these three terms as (87):




Values are the core motivations that drive everything we do
Vision is a picture of the preferred future of the organization
Mission describes actions taken to make the preferred future a reality
Garrison showed that a church planting movement is a rare thing in North America.

Because of the North American church’s neglect of the work of starting new congregations in
recent generations, church planting is often times a new concept to people in the church
regardless of whether they are mature believers or new converts. Pike and Nebel are saying that
in order for an overseeing body to be effective in supporting church planting, its members must
first be convinced that church planting is an essential work of the organization. Mission through
church planting must be a conviction that drives everything the organization does. It is role of
the church planting leader within the overseeing body to instill this conviction throughout every
level of the organization.
Shape the culture. There is no strategic planning or structures such as Mannoia
describes that will be effective without addressing the culture of the organization. Cameron and
Quinn state that the “most frequently cited reason for failure [of strategic planning] was a neglect
of the organization’s culture. In other words, failure to change the organization’s culture
doomed the other kinds of organizational changes that were initiated” (2). Culture, they say,
“encompasses the taken-for-granted values, underlying assumptions, expectations, collective
memories and definitions present in an organization. It represents ‘how things are around here’”
(16). So, the living into of Geiger’s first component (convictions), over time begins to create an
organizational culture as shared history and habits of behavior develop. Cameron and Quinn
state it this way:
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Particular types of cultures form as a result of certain values, assumptions and priorities
being dominant as the organization addresses challenges and adjusts to change. These
dominant cultures help the organization become more consistent and stable as well as
more adaptable and flexible in dealing with its rapidly changing environment. (139)
As previously mentioned, the prevailing literature concerning organizational culture all
agrees as to its extreme importance. Culture is a shaper of behavior, providing a consistency
amongst change. When a culture becomes too rigid, however, it can become an over-stabilizing
force making the organization resistant to change and innovation.
The Diocese of the South must intentionally reflect on its culture to ensure that the
Diocese is a provider of consistency and not an inhibitor of change. As already explored, the
Anglican tradition is ancient, and aspects of its organizational culture are hundreds to thousands
of years old. The beauty and benefit of the formularies, polity system, liturgy, etc. is that they
provide a level of steadiness that is not changed by external culture. At the same time, the
Diocese must be willing to adapt what is not essential in order to be effective in communicating
with a changing cultural context outside of the church.
The heritage of the Anglican Church is a blending of the Celtic and Roman ways of being
(this is explored in depth in the section on Distinctives of the Anglican Tradition). John Finney
claims that this tension is exactly what we need in our current context. He calls this, “a mixed
economy,” saying, “we need a mix of both Roman and Celtic forms of ministry. We need the
stability of the parish system, but we need also the freedom and ability to experiment of the
entrepreneurial evangelist” (141). He also notes that such a mixed economy “is difficult” (141).
For Anglicanism to be effective in the work of evangelism and church planting it must devote
significant energy to the difficult work of shaping an organizational culture that holds this
tension with intentionality.
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Changing the culture of an organization is an extremely difficult task. There is often
significant resistance in both passive inertia and active opposition. This conflict occurs because
to challenge culture is to challenge a well-established, interlocking, and self-protecting set of
values, habits, norms, and behaviors. Although resistance to change is complex, W. Chan Kim
and Renee Mauborgne, authors of Blue Ocean Strategy, have identified four specific hurdles to
changing the culture of an organization: the cognitive hurdle, the resource hurdle, the motivation
hurdle, and the political hurdle.
The first obstacle the authors posit is the cognitive hurdle. People within the organization
must understand why any change is needed. Culture consists of habits, behaviors, and norms
developed over time as solutions are found to combat threats or overcome obstacles. In order for
cultural change to be needed, either the threats and/or obstacles have changed, the previous
solutions are no longer effective at overcoming them, or the goals of the organization have
shifted, and the previous strategies will not lead to the accomplishment of these new objectives.
Acute awareness of the current ineffectiveness of strategies and behaviors that were at
one point operative, may not present itself simultaneously across an organization. Often, many
influencers and policy makers do not immediately recognize the need for change or identify the
current ineffectiveness. The role of the change leader is to educate and convince organizational
influencers on the necessity the proposed cultural changes.
Within church organizations, this means both honoring the treasured methodologies of
the past that have had profound influence on the lives of many people, while also showing that a
return to mission as the church’s “why” means reevaluating the resulting methodologies and
strategies. Many leaders need convincing that change is allowable and even preferable, as long
as the “why” is maintained. Members of the organization need to be convinced that the church
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requires a creative fidelity that holds an uncompromising faithfulness to the identity of the
church and the message of the Gospel. This faithfulness allows for innovation in creative
changing methodologies of mission that allow for effective interaction with those outside of the
church.
The second obstacle to change articulated by Kim and Mauborgne is the hurdle of finite
resources. Changing the culture of an organization does not usually come with an influx of new
resources. Cultural change requires the reallocation of the organization’s existing resources.
Examples of these shifting resources include leadership, funding, and attention. Some programs
or leaders that may have at one time been integral to the security and growth of the organization
may need to be decreased or eliminated. At the same time, new initiatives and fresh leaders may
need to be invested in and trusted for the future of the organization. These important decisions
within an organization can take a significant amount of time.
Church culture is often dominated by the twin dangers of fear and scarcity. An inwardlyturned church stops looking outward in mission and also fails to look upward for provision.
Seemingly limited by the meager resources given by oft-fickle donors, the church frequently
seeks to placate its members with disproportionate amounts of resources being given to internal
ministries with only token resources directed to outward mission. The church must regain its
trust in God’s generosity towards his people on mission and must reallocate leadership and
financial resources towards missional endeavors.
A third hurdle is the motivation of the members of the organization. No change will
happen unless influencers, leaders, and workers want to make the change. They will have to be
convinced of the efficacy of the change as well as committed to the values and goals of the
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organization. Complacency and inertia easily dominate organizations. In addition, fear of the
unknown often times makes change undesirable.
Within church organizations leaders must use their positions of authority to motivate the
members of the church towards the work of mission. The teaching, equipping, and influencing
of church members through sermons, teachings, and other forms of communication is a normal
part of the culture of the church that can be leveraged to refocus the church outwardly and
upwardly.
The final hurdle described by Kim and Mauborgne is institutional politics. Leaders and
influencers in an organization often have gained their position by their achievement in the
previously successful strategies that established the current culture of the organization. Cultural
change, therefore, brings their position and esteem into question when their areas of success are
challenged or deemed obsolete. The reallocation of resources in support of the change efforts
also endanger jobs or beloved programs. In an effort for self-preservation, leaders of the
organization can either passively ignore or actively resist the pursuit of cultural change.
In the church, senior leadership may be moved into administrative roles and are
sequestered from the “front lines” of mission work. Professional clergy are often given
preference towards senior positions because of their ability to serve those inside the church rather
than their effectiveness in reaching those outside. A long history in the church organization
creates strong relationships that are then often favored in decisions on funding, support, and
promotion. This combination of administrators, a culture of favoritism, and an attitude of selfpreservation often inhibits mission, innovation, new ideas, and new leaders.
Christiansen, Marx, and Stephenson provide a framework for determining the appropriate
tools to affect cultural change within an organization’s specific context. Their framework places
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the organization on a spectrum where the Y axis is the amount of agreement within the
organization on the desired outcomes of the organization, and the X axis is the agreement within
the organization on the proper methodology that will obtain those outcomes. The authors then
outline four types of tools that can be employed to bring about collaboration and change:
leadership tools, culture tools, management tools, and power tools.
Leadership tools should be employed when there is high consensus on the desired
outcomes of the organization but low consensus on how to achieve those outcomes. Leadership
tools consist of methods such as vision casting, charisma, salesmanship, and role-modeling.
These tools are employed to create a shared picture of a preferred future and gain trust with the
proffered methods of how to achieve those outcomes. In the church, the primary influencers and
decision makers must employ these tools within the organization to show how the suggested
methods of mission, although perhaps innovative, will bring about the effective pursuit of the
mission of the church.
Culture tools are used to reinforce the cultural environment of an organization that has
high consensus on both the organization’s desired outcomes and methods for how to achieve
those outcomes. Culture tools seek to strengthen, broaden, and maintain the culture of
agreement. These tools consist of methods such as storytelling, democracy, tradition, ritual, and
apprenticeships. In the church many of these tools are already employed but are often
unconsciously done without knowing the meaning of the action. Tradition and ritual, for
example, are often meaningless habits rather than tools employed to act as regular reminders of
the missional action of the church. Leaders in the church need to use these tools both to tell the
current stories of success or struggle in the church as well as reinvigorate those cultural tools that
presently retain form without meaning.
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Management tools are employed when there is broad consensus in the organization on the
methodologies that should be employed but low agreement on the desired outcomes of the
organization. These management tools engage the systems of the organization including
training, standard operating procedures, and measurement systems to help shape the pursuit of
common outcomes. Within the church, there is often significant infrastructure in place. Cultural
change agents do not need to see this as an enemy, but they can work through it to codify
common objectives and evaluation systems. Management tools can be used to create standard
practices that support the desired outcomes. For example, if the church desires more missional
leaders, it needs to begin reassessing the existing processes of recognizing, raising up, and
deploying leaders. To increase the number of missional leaders, potential leaders should be
assessed on their missional makeup using assessments such as Lifeway’s Church Planting
Assessment and Allen Hirsch’s APEST assessment. These leaders should then be developed in
missional local churches throughout the region. Questions then need to be asked with regard to
how a change in the recognition and training of missional leaders compliments, contradicts, or
replaces traditional forms of theological education and preparation for ministry.
Funding decisions would also fall under this category. As previously mentioned, as
change takes place in an organization the finite number of resources need to be reallocated to
support new programs and initiatives. Kim and Mauborgne say that organizations should
reallocate funding and leaders toward what they call “hot spots,” which bring about large change
with less resources and away from “cold spots,” which conversely have large demands on
resources, but create less impact.
Power tools should be used sparingly, but they are often times the only effective tools in
highly fractured organizations where there is a low consensus on both the preferred outcomes of
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the organization or the methods that the church should engage in. These tools include fiat, force,
coercion, and threats. Power tools are temporary tools that must be engaged until a modicum of
agreement can be reached. The decisive nature of these tools in the midst of an environment of
conflict may mean that there will be extreme resistance, and possibly that some members of the
organization will leave. This is often a necessary action when there are multiple groups with
differing agendas and compromise cannot be reached. The key to the use of these tools is having
the authority to wield them. At this stage of conflicted and ineffective organization, a strong
leader with authority to make significant power decisions and follow through with them is vitally
important.
In the church words like “fiat, force, coercion, and threats” can seem out of place. These
words do not, however, suggest sinful behavior. Fiats are authoritative decrees. Coercion and
threats do not necessarily mean aggressive manipulation, but rather they can be used to describe
ultimatums issued after a long season of discussion and attempts at finding consensus.
Eventually, when consensus cannot be reached, an authoritative decision must be made and a
conditional statement of mandating a behavior and articulating punishment or dismissal if it is
not carried out must be issued. The desire is that a short season of the application of these tools
will lead to a more unified organization that can then shift into one of the other three categories
of tools.
Create the Constructs. The systems and structures of an organization are what Geiger
called its constructs. There are many ways of articulating and enumerating the needed systems.
Many of Mannoia’s ten categories can be seen as constructs. For example, Stetzer recounts that
Mannoia sees a system of assessment as “the component that will have the most significant
short-term effect on an organization” (334).” The unique nature of the work of church planting
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requires specific systems. Nebel and Pike list six essential systems: spiritual dependence,
discovering church planters, delivering church planters, quality control through assessment,
coaching, and training, funding, and helping churches plant churches (99-155). The ACNA’s
church planting initiative, Always Forward, lists seven core systems (www.alwaysforward.com):







Leadership Pipeline: a clearly defined path for the raising up of new church planting
leaders
Assessment: a process to discern the presence of the proper gifts and graces within a
potential church planting
Training: a process for equipping planters with the needed skills and knowledge
Coaching: a system by which a planter meets regularly with a coach for wisdom and
direction
Ongoing Support: an intentional focus on caring for planters relationally, emotionally,
physically and spiritually in their work
Funding: a strategy to assist the planter in obtaining the funds needed for church planting
Strategic Oversight: the people and teams specifically tasked with overseeing and
advancing church planting
As Finney stated, both stability and flexible entrepreneurship are needed within a

missional organization. The overseeing body must provide stability through constructs but also
allow innovation in how these constructs are deployed based on the specific location and
situation in which the constructs are to be deployed.
Nebel and Pike deal with this tension with an analogy centering on the way that highways
are constructed in the United States (19-22). They write:
The building of the interstate system in the US required the cooperation of federal,
regional and local authorities, with each sphere doing what it does best. The federal
government set minimum standards for the road system. . . . As long as states complied
with the minimum standards they were free to choose their own road materials. . . . Local
cities got involved determining how the road would pass through their communities. (20)
This analogy applies to the multiple layers of leadership in the church and the role of
each in creating constructs for church planting. The national level can help create minimum
standards. The regional level can develop the proper systems as laid out by the national level by
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using their available resources in a way that meets the minimum standards but best suits their
context. The local level is the best place to decide where and how those structures are brought to
bear to reach their community.
The Anglican Church in North America, the Anglican Province to which the Anglican
Diocese of the South belongs, often uses the language of “collaboration with subsidiarity.” In
essence, this phrase means that there is intentional collaboration within the churches and
dioceses of the Province, but decisions are made at the most local level possible as long as those
decisions meet the standards (methods, vision, values) of the Province. The role of the Anglican
Diocese of the South, then, is to work in collaboration with subsidiarity and create the proper
standards and best practices for the work of planting.
Facilitate Collaboration. It is not enough for a hierarchical system to encourage the
diocesan and regional levels or to mandate standards. If the diocesan or local levels do not share
the convictions undergirding the standards, they will become rebellious. If they do not have the
resources to fulfill the standards, they can become discouraged and bitter. What is needed is not
mandates but facilitated collaboration.
Although Geiger does not list “collaboration” as one of his components, the situation of
the Anglican Diocese of the South necessitates its addition. Creating minimum standards and
shifting the culture sometimes simply defines the problems the organization faces or reveals
deficits that exist. Finding solutions to the “how’s” needs to be a collaborative effort. The work
of the overseeing body, then, is also to help facilitate this collaboration amongst the individual
entities that comprise the organization. Local churches need to work with other churches and
with the diocese. The dioceses need to work together and with the Province. The Province is a
part of a global communion with a shared mission, so it needs to collaborate with other
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Provinces. The overseeing body then helps facilitate a learning community where solutions to
problems can be solved collaboratively, tools can be developed and shared, relationships can
strengthen the mutual participants, and the boundaries set by the overseeing body can keep the
work faithful and effective.
Essential Distinctives of Anglicanism
The vision of the Anglican Diocese of the South is not only to plant churches but to
specifically to plant Anglican churches. Therefore, a proper understanding of the distinctives of
Anglicanism is extremely important. One of the virtues of Anglicanism is that it is a broad
tradition. In other words, instead of articulating one narrow expression, there is a continuum of
legitimate Anglicanism. This fact does not mean that there are not core beliefs, practices and
ways of the being that are essential to an Anglican identity. Planting a church while keeping the
integrity of the core essentials of Anglicanism affects the preferred outcome of planting and the
methodology used to pursue that goal.
The Roots of Anglicanism
Anglicanism, by its very name, asserts that its identity is found in England. It is often
wrongly believed, however, that the Church of England was founded by King Henry VIII for the
purpose of annulling his marriage in the search of a male heir to the throne. Although firmly
entrenched in the history of the British Isles, the roots of the Anglican Church go much deeper
than this one historical moment and point to a “much earlier and nobler beginning” (Collins 5).
Anglicanism traces its beginnings first to Jesus and the Apostles. The historical
developments of the church find their basis in the foundation of the Scripture and the Gospel of
Jesus Christ. Article 8 of the 39 Articles of Religion entitled “Of the Creeds” states, “The
Nicene Creed, and that which is commonly called the Apostles’ Creed, ought thoroughly to be
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received and believed: for they may be proved by most certain warrants of Holy Scripture”
(Wohlers). The Nicene Creed defines the church as “one, holy, catholic and apostolic.” “One”
means that the church of Jesus Christ is the one true church. “Holy” means the church is set
apart by the Gospel for the work of Jesus Christ in the world. The term “catholic” refers to the
fact that although there are many expressions of the church through time and geography, there is
one universal church. Finally, “apostolic” means that the church is built upon the authoritative
teaching of the Apostles and shares in their mission as well.
It is impossible to know exactly when Christianity reached the British Isles, though some
have speculated that it could have been as early as 67 AD (McKenzie 13). What is known,
however, is that Britain’s first martyr, St. Aidan, was killed in the 3rd Century and that three
bishops from England attended the Synod of Arles in France in 314 AD (Collins 6). McKenzie
writes, “Regardless of where it came from, a distinct form of the faith grew and spread
throughout the islands. Today we call it Celtic Christianity. This religion evolved through a
series of immigrations and invasions. Its leaders included saints like Patrick, Columba and
Aidan” (13). In 595 AD Pope Gregory sent a missionary named Augustine to visit Britain and
give a report on the church there. Augustine reported that, “the Gospel was alive and well all
over the island, though the way the faith was practiced varied from the Roman Way” (McKenzie
14). The geographic and cultural isolation of Britain had given birth to a vibrant, but distinct
expression of Christianity.
The distinctions of Christianity in Britain were distinctions of ethos and function. George
Hunter describes the differences this way:
[The Celtic Church was] more of a movement than an institution, with small provisional
buildings of wood and mud, a movement featuring laity in ministry more than clergy.
This movement, compared to the Roman wing of the One Church was more imaginative
and less cerebral, closer to nature and its creatures, and emphasized the “immanence” and
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“providence” of the Triune God more than his “transcendence.” … [It was a ] new kind
of church, one which broke the Roman imperial mould and was both catholic and
barbarian. (26)
As both Celts and Romans sought faithful proliferation of the Gospel and defense of the faith
throughout Britain, a way forward between these two contrasting expression needed to be found.
In 664 the Synod of Whitby was called to reconcile the differences in belief and practice
amongst the Celtic and Roman ways of Christianity. Although some of the details were
submitted to a more Roman practice including the dates of Easter and the formularies of
monastic traditions, the church in England maintained a measure of its independence from Rome
including the right of the monarch to approve any ecclesiastical appointments (Collins 7).
For the following centuries, various kings reasserted this independence from Rome.
They declared that the church in England was under their control and not that of the Pope. One
of the most significant of these statements was the Magna Carta of 1215, which again asserted
the independence of the English Church (McKenzie 14). For centuries the church in England
was in agreement with Rome in doctrine and in most practice, but there was long lasting tension
in the matter of submission.
During the Reformation of the 16th century, when the theology and practice of the
Continental Reformers made it to Britain, it was adopted and adapted according to the
peculiarities of the church in England. Whereas it is true that King Henry VIII used the volatile
political atmosphere of the Reformation for his own gain, he simply capitalized on the long
tradition of England’s isolation from Rome.
The English Reformers (such as Cranmer, Ridley, Hooker, etc.), were not driven by
political motivation. They were given the opportunity to shape the Reformation within England
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according to the creative fidelity woven into the fabric of the Celtic Christian roots of the church.
Phillip Edgecombe Hughes describes the situation this way:
The situation in the sixteenth century was one of theological conflict. The Reformers,
diligent in their exposition of biblical truth, proclaimed the grace of the Gospel as the
power of God for our salvation. They were constrained, in the answer to their
adversaries, to vindicate their theological position both from the teaching of Scripture,
which is the source of all Christian belief, and also from the writings of the early church
fathers, of which they had so impressive a knowledge; thereby proving that, far from
being promoters of novelties, they could justly claim to be in harmony and continuity
with the faith of the original church- demonstrating, indeed, that they were deliberately
returning to the fountainhead of the New Testament and seeking to recall the church of
their day to its true evangelical and apostolic heritage. (Preface)
After the death of Henry, the throne progressed to Edward VI who continued the
Protestant reforms begun under his father. His successor, Mary, worked to reverse these changes
and return the Church of England to the Roman Church. Under “Bloody” Mary many Anglican
Reformers were martyred including Archbishop of Canterbury Thomas Cranmer. After Mary’s
death in 1558, Elizabeth I ascended to the throne. Often times called the “Elizabethan
Settlement,” Elizabeth reinstated the Protestant reforms that had taken root before Mary but with
some important revisions.
The Settlement was enacted in two legislative acts. The first was The Act of Supremacy
of 1558, which restored the Church of England, again rejecting the authority of the Pope. The
ruler of England’s title was changed, however, from “Supreme Head” of the Church to “Supreme
Governor.” Howe and Pascoe state:
This was no mere parsing of words. The distinction was a real one and it separated the
administrative from the ministerial authority. This was far more acceptable to both sides
[Catholic and Protestant]. The tests of heresy were now the Scriptures, the first four
General Councils, and the decisions of the Parliament regarding the church. This last
provision emphasizes that this renewed church would endeavor to be a church for all
people and having moral authority over the whole of society. (31)
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The second act was The Act of Uniformity passed in 1559, which reinstated the prayer
book crafted during Edward’s reign. Some changes were enacted here as well. “The prayer
against the Pope was omitted. During the distribution of the sacraments, the more Catholicsounding emphasis from the first prayer book was combined with the distinctly Protestant words
from the second” (Howe and Pascoe 31). This was significant as well because a new “Middle
Way” or “Via Media” emerged between the two competing camps. The Anglican Church was
continuing its history of bridging two different expression of the church whether that was
previously catholic and barbarian or now Catholic and Reformed.
The English church was greatly influenced by the Reformation in doctrine as indicated by
the thoroughly Reformed document of the 39 Articles of Faith reestablished in 1563 and ratified
in 1571. J.C. Ryle states, “The 39 Articles are a brief and condensed statement . . . of what the
Church of England regards as the chief doctrines which her chief members ought to hold and
believe. They were, most of them, gathered by our Reformers from Holy Scripture” (66). At the
same time, the Church of England did not pursue the radical reforms of Puritanism. Howe and
Pascoe state that at the time of the Reformation the Church of England was being defended
against the abuses of Rome, and later from the “excesses of Puritanism” (33) that sought to
remove any practice that was misused in the Medieval Church. Anglicanism kept a middle
ground that engaged reason in issues of reform by holding everything according to the Scripture
but allowing those things that are not unhealthy or forbidden. Because of this history, the
Anglican Church holds these two opposites in “creative tension” (33). This balance of Reformed
and Catholic continues today and helps inform the unique ecclesiology and ethos of
Anglicanism.
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Although a very tumultuous time in England, as it was in the rest of the world, with a
mixture of sin, faithfulness, politics, and the church, the resulting church in England is one that
pulls from all its historical influences to be a unique member of the Body of Christ. As the
British Empire expanded, so did this faithful church to many corners of the world.
In Anglicanism, there is a rootedness in faithful Christianity with a strong foundation in
the Gospel, the Scriptures, and the teaching of the Apostles. There is a creative missionmindedness that comes from the Celtic heritage of the church, as well as a clearly articulated
Reformed doctrine. There is also a valuing of the Great Tradition of the Church catholic with a
reformed hierarchical polity and high sacramentology. Over time a unique ethos and culture has
developed in the Anglican Church.
The Chicago-Lambeth Quadrilateral
In order to better define the difference between preferences and principles within the
Anglican Church, the bishops of the church met in Chicago, USA in 1886 to define the
uncompromisable tenants of the church that would need to be present for the Anglican Church to
be in communion with another church. The bishops adopted what is now known as the ChicagoLambeth Quadrilateral:
As inherent parts of this sacred deposit, and therefore as essential to the restoration of
unity among the divided branches of Christendom, we account the following, to wit:
1. The Holy Scriptures of the Old and New Testaments as the revealed Word of God.
2. The Nicene Creed as the sufficient statement of the Christian Faith.
3. The two Sacraments — Baptism and the Supper of the Lord — ministered with
unfailing use of Christ's words of institution and of the elements ordained by Him.
4. The Historic Episcopate, locally adapted in the methods of its administration to the
varying needs of the nations and peoples called of God into the unity of His Church.
(Anglicans Online)
These four tenants of the quadrilateral (the Scriptures, the Nicene Creed, the two Sacraments, an
organized polity system) help form the definition of essentials of the church as defined by the
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Anglican church. At the same time, there are numerous unique elements of Anglicanism that are
significantly important to defining a faithful Anglican church.
The Book of Common Prayer
As previously discussed, the geographic and political separation of Britain allowed the
Church in England to develop a unique identity in its original formation as well as its maturation
during the Reformation. One of the unique formularies of particular significance to Anglican
identity is the Book of Common Prayer. The primary craftsman of the Anglican Prayer Book was
Archbishop Thomas Cranmer. Cranmer’s first Prayer Book was published in 1549 with a
subsequent revision in 1552. These books helped not only define the theological and practical
identity of the Church of England, but also how it would undergo the process of change,
retaining a firm grip on the history of the church as well as adopting the new changes encouraged
by the Reformation. As noted by Jeanes,
When compared with continental Reformed liturgies, both of Cranmer’s Prayer Books
retain a large amount of material from the traditional services and give the impression of
a conservative reform. From the point of view of the greater part of the English
population, unexposed and unsympathetic to reform, both books were radical, and closer
examination revealed a major theological shift which was more ambiguous in the first
book and more obvious in the second. It would seem that Cranmer had a deliberate
policy of reform by planned stages through the two books. (Jeanes 26)
Cranmer’s purpose in the creation of the Prayer Book was to, according to Beckwith:
attain intelligibility, edification, and corporateness, by producing, for regular use, a
single, simple liturgy in the vernacular, in which the Scriptures are read and expounded in
an orderly way, biblical teaching is incorporated throughout, all that is misleading or
meaningless is excluded, words are audible, actions are visible, and congregational
participation in speaking, singing and reception of the sacrament (in both kinds), is
encouraged. (104)
Although changes and modifications occurred with subsequent revisions, these principles
remained intact throughout.
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Faithful Anglicanism today points to the 1662 revision of the Prayer Book as the
authoritative standard for all later liturgies and Prayer Books. In 2008 the Global Anglican
Future Conference (GAFCON) drafted The Jerusalem Declaration to define the common beliefs
of orthodox Anglicans and discussed the Prayer Book in this way, “We rejoice in our Anglican
sacramental and liturgical heritage as an expression of the gospel, and we uphold the 1662 Book
of Common Prayer as a true and authoritative standard of worship and prayer, to be translated
and locally adapted for each culture.”
According to this history and literary basis, to plant churches within the Anglican
tradition means to plant churches in the Prayer Book tradition. Bishop Todd Hunter states, “The
Book of Common Prayer, being the central rule of faith after the Bible, guides and encourages
Anglicanism as it adjusts and thrives as a faithful witness to the Gospel of the kingdom” (103).
Anglicanism’s Prayer Book heritage, second to the Scripture, is a guide for the kind of churches
that will be planted as well as the proper methodology within planting.
39 Articles
A definition of the core beliefs of Anglicanism can be found in the 39 Articles of
Religion. Originally drafted as 44 Articles by Thomas Cranmer in 1552, the Articles were
finally adopted as 39 in 1563. Collins says that “the original intent of the Articles was to
establish the limits of Anglicanism’s comprehensiveness at a time when Protestant extremists
(‘Anabaptists’) and the Church of Rome were competing for a place in the English church” (29).
The 39 Articles of Religion carved out Anglicanism’s particular niche as a reformed catholic
church.
Planting an Anglican church, then, means to plant a church that is in line with the
theological norms of Anglicanism. The 39 Articles and the Prayer Book help define the
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parameters of Anglican orthodoxy, and the teaching and practice of any Anglican church plant
should be in accordance with these documents. Important to this study is Article 19, which states
“The visible Church of Christ is a congregation of faithful men, in which the pure Word of God
is preached, and the Sacraments be duly ministered according to Christ's ordinance, in all those
things that of necessity are requisite to the same.” This article defines two marks of the church
plants in the Anglican tradition: the pure Word of God is preached and the Sacraments are
properly celebrated.
The Word Proclaimed and Visible
At the heart of the Reformation was a desire to return to the truth taught by the Holy
Scripture. Cranmer’s desire to create through the liturgy a Word-centric community has already
been discussed. Yates (in Null et al 77) describes five affirmations of the Scripture found in the
Anglican Formularies:
1.
2.
3.
4.
5.

Scripture is God’s Word
Scripture is sufficient
Scripture is powerful
Scripture is satisfying
Scripture is authoritative

The Word comes in two forms: the Word proclaimed as written in the Scriptures and its
preaching, and the “visible Word” in the Sacraments. Hughes quotes William Tyndale, saying
“the sacrament doth much more vehemently print lively the faith, and make it sink down in the
heart, than do bare words only- as a man is more sure of what he heareth, seeth, feeleth, smelleth,
and tasteth than what he heareth only” (168). A contemporary Anglican church plant, then, must
have the vision of a Word-focused community centered around the Word proclaimed and the
Word visible as its primary goal.
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A Strong Pneumatology
Anglicanism is both historic and global. Its identity is shaped by time and place.
Although emphasized more significantly in some locations and seasons than other, healthy
Anglicanism always has a strong understanding of the work of the Holy Spirit. As an indicative
example of an Anglican pneumatology, Charles Wesley, one of the founders of the Methodist
movement and Anglican priest, preached a sermon entitled “Awake Thou That Sleepest” in
which he says:
If [The Holy Spirit] doth not now bear witness with thy spirit, that thou art a child of
God, O that he might convince thee, thou poor unawakened sinner, by his demonstration
and power, that thou art a child of the devil! O that, as I prophesy, there might now be “a
noise and a shaking;” and may “the bones come together, bone to his bone!” Then “come
from the four winds, O Breath! and breathe on these slain, that they may live!” And do
not ye harden your hearts, and resist the Holy Ghost, who even now is come to convince
you of sin, “because you believe not on the name of the only begotten Son of God.”
As evidenced in this sermon, Anglicanism holds to the inexorable truth of the necessity of the
work of the Holy Spirit in the church for the work of salvation and mission.
Three Streams Anglicanism
Although some have balked at the term “three streams” as a way of codifying three
distinct traditions within historic Anglicanism, what is clear is that there is clearly an emphasis
on the Word, the Sacrament, and the Spirit within the Anglican tradition. In his book Household
of God, Leslie Newbigin, who was originally ordained in the Anglican tradition, describes the
proper makeup of the church as being simultaneously Protestant, Catholic, and Pentecostal,
another way of presenting the idea of Word, Sacrament, and Spirit. Gordon Smith summarizes
Newbigin’s teaching on these three elements of the church by saying:
In the first (Protestant), Newbigin says the church is the gathering of those who hear and
believe the Gospel; in the second (Catholic) the church is found in the sacramental
participation in the community that is in historical continuity with the apostles, and in the
third (Pentecostal) the church is the fellowship of those who receive and abide in the
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Spirit. (3)
Both Newbigin and Smith propose that the church is most pure, most effective, and truest to its
identity when it displays an emphasis on all three of these expressions as opposed to holding an
“either/or” mentality.
One of the strengths of Anglicanism is the profound influence of all of three of these
“streams” within the church. Although in many denominations one of the three of these
traditions is held over the others, at its best, Anglicanism operates with a Spirit-empowered focus
on Word and Sacrament with each supporting and balancing the others.
A Missional Tradition
The Scriptural foundation of Anglicanism causes the church not only to make disciples of
those inside the walls of the church, but to have an external focus to reach those who have not
heard the Word as well. Anglican Bishop Todd Hunter sees John Wesley, Anglican priest and
founder of Methodism, as a quintessential example of Anglican mission. He lists six principles
from Wesley and other Anglican missionaries that describe an Anglican approach to mission
(96-102):
1.
2.
3.
4.
5.
6.

Churches for the sake of others.
Thoughtful and responsive, but not co-opted by culture.
Power evangelism
Evangelism by preaching the Word of God
Evangelism in a world-wide dialogue
Evangelistic church planting

He continues, “much of the ancient Anglican church was animated by a missional
impulse” (102). Besides Wesley, many great missionaries have come from the Anglican Church
including George Whitfield, William Temple, and Roland Allen, amongst others. As planting is
missional in its essence, so is Anglicanism. This makes church planting a primary calling of the
Anglican Church.
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What Anglicanism Has to Offer to Modern Culture
As an ancient tradition with a contemporary mission the question of relevancy is a proper
inquiry. Can a historical church holding firm to traditional practice be effective in
communicating with a modern culture? Robert Weber, in his book Evangelicals on the
Canterbury Trail, recounts his own journey into Anglicanism. He states, “For me, Anglicanism
preserves in its worship and sacraments the sense of mystery that rationalistic Christianity of
either the liberal or evangelical sort seems to deny” (xix). He then lists six ways in which the
Anglican tradition is positioned to be particularly effective in the current culture:
1.
2.
3.
4.
5.
6.

A Return to Mystery
A Longing for the Experience of Worship
A Desire for Sacramental Reality
The Search for Spiritual Identity
Embracing the Whole Church
Growing into a Holistic Spirituality

Although a church framed by liturgy and bounded by ancient tradition and history,
Anglicanism is also remarkably nimble in properly contextualizing its expression to its mission
field. Article 34 of the Articles of Religion states, “It is not necessary that Traditions and
Ceremonies be in all places one, or utterly like; for at all times they have been divers and may be
changed according to the diversity of countries, times, and men's manners, so that nothing be
ordained against God's Word.” The constructs that serve to create the identity of Anglicanism,
rather than being antithetical to mission, when coupled with faithful contextualization to a
culture allow for a creative identity where mission is pursued and the integrity of the church is
maintained. Church planters in the Anglican tradition must hold firmly to these concepts in
order to be effective and upright in their work.
In another of his works, The Younger Evangelicals, Weber discusses five shifts in
thinking away from modernistic approaches being revealed in the Millennial generation:
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1.
2.
3.
4.
5.

Communication: From Print to Cultural Transmission
History: From Ahistorical to Tradition
Theology: From Prospositionalism to Narrative
Apologetics: From Rationalism to Embodiment
Ecclesiology: From Invisible to Visible

As a tradition that has roots pre-dating modernism, the era against which many Millennials are
reacting, Anglicanism naturally embodies the tenants of this shift. The use of symbol and
aesthetic meets the communication needs. The focus on the Great Tradition of the church
connects with the historical leanings of this new generation. Anglicanism relies less on
confessions and more on liturgical and sacramental ways of theological expression.
Incarnational ministry is at the heart of Anglicanism and is relevant to the desire for an embodied
apologetic. Finally, Anglicanism heeds Barth’s warnings to never, “overlook the visibility of the
church, explaining away its earthly and historical form as something indifferent, or angrily
negating it, or treating it only as a necessary evil, in order to magnify an invisible fellowship of
the Spirit and spirit” reverting into “a kind of wonderland” (653-654). Rather, Anglicanism has
a robust ecclesiology that is not rooted in sentimentality but in the church as the visible
expression of God’s people and work in the world.
The Context of the Anglican Diocese of the South
The Anglican Diocese of the South is a local expression of historic and global
Anglicanism. As such it defines itself according to the distinctives of the Anglican tradition, but
also must articulate its identity in its particular context. The literature and documentation of the
Diocese describe ADOTS’s particular emphasis and purpose within the greater work of church.
ADOTS constitution and canons, the governing documents of the Diocese, record the
purpose of the Diocese with regard to mission as:
The mission of this Diocese is to support the Congregations in extending the Kingdom of
God by so presenting Jesus Christ in the power of the Holy Spirit that people will come
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to put their trust in God through Him, know Him as Savior, and serve Him as Lord in the
fellowship of the Church. A principal work of the Diocese is to plant new congregations,
to encourage and assist the Congregations in planting new congregations, and to
strengthen newly planted congregations to become self-sustaining member
Congregations.
This definition specifically points to the work of church planting as a primary work of the
Diocese.
ADOTS is also a member of the Anglican Church in North America, and therefore, in
submission to its Canons and Constitution. The ACNA constitution defines the role of the
Province as:
The work of the Province is to equip each member of the Province so that they may
reconcile the world to Christ, plant new congregations, and make disciples of all nations;
baptizing them in the Name of the Father, and of the Son and of the Holy Spirit, and
teaching them to obey everything commanded by Jesus Christ.
Here again, the work of church planting is shown as a primary function of the church. The role
of the Province is to equip its people and dioceses for this work.
These documents from ADOTS and the ACNA describe the desire for a movement of
churches that are planting, growing and multiplying, made up of clergy and laity who see
themselves as participating in the mission of God. The description parallels what Nelson calls a
“Borderland Church,” which he defines as a “church understands that it is primarily a missional
community of people being trained and equipped to live among the world as missionaries” (ch
7). These documents reveal an organization that is focused on participating in the mission of
God and starting churches that share in that work.
In support of this effort the Diocese has a Canon for Church Planting, a staff member
dedicated to the pursuit of the work of planting in the diocese. As a part of the Canon’s office, a
Diocesan Church Planting Manual to guide the processes and procedures of planting is currently
in draft status at the time of this project. This manual states, “Our primary goal is to see healthy
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church plants planted by healthy church planters within the Anglican Diocese of the South for
many years to come- a healthy, effective and sustained effort.”
These documents and organizational structures reveal a strong commitment to the work
of church planting. What is also clear is the foundations of a strategy for making this dedication
into a movement with tangible results. Further learning and organization is needed to craft a
comprehensive strategy for church planting within the Diocese.
Summary
The Anglican Diocese of the South is a young organization still maturing in its structure,
focus, and mission. Church planting is a vital aspect of the Diocese’s future. The relevant
literature reviewed in this document explores the justification of the work of church planting in
its biblical and theological foundations as well as its missional effectiveness. The various
methodologies for church planting are then explored and compared with the methodology for
planting Anglican churches. Because a polity system which organizes the church into dioceses
with bishops is an integral part of the identity of Anglicanism, the role of the diocese in church
planting is then reviewed through the lens of systems thinking and organizational leadership and
through the examples of other church planting organizations. The distinctive aspects of the
Anglican tradition that affect both the churches that will be planted and the method by which
they will be planted are defined through historical and contemporary literature. Finally, the
documents of the Anglican Diocese of the South are examined to show the foundation upon
which a church planting strategy can be built.
The biblical foundations for planting are rooted in the sending nature of God who has
consistently sent his people to pursue his mission of multiplication and growth in the world.
This mandate can be traced throughout the Old Testament, and, although its nature changes in

Alger 78
the New Testament with the coming of Christ, God still sends his people into the world to
accomplish his mission. Church planting is pursued in the New Testament through the work of
church planting in the Book of Acts, the ministry of St. Paul, and the Epistles. Since Anglican
Diocese of the South finds its purpose and direction in the Scripture, church planting should be
one of its most significant priorities.
Alongside the examples of mission and planting in the Scripture, there are also major
theological concepts that demonstrate the importance of church planting. This section began
with three theological components outlines by Stuart Murray: missio Dei, incarnation, and the
Kingdom of God. These three components give a greater historical and spiritual context to
modern church planting. A fourth key theological concept that affects church planting, and
Anglican church planting quite significantly, is ecclesiology. Although there are some who
would argue that our missiology should shape our ecclesiology, this study suggests that a proper
ecclesiology includes a healthy missiology and the understanding of the nature of the church
should affect what is planted and how it is planted.
Moving from the conceptual framework of planting to the practice of planting, this
chapter explores Ed Stetzer’s treatment of models of church planting in his book Planting
Churches in the Postmodern Age and a series of six blog posts on his online blog The Exchange.
Finally, additional models from various sources are addressed including a specific model entitled
“Anglican Church Planting.” The distinctives of the Anglican Church required a category all to
itself. Anglicanism’s uniqueness makes some of these models more appropriate than others for
planting within the Anglican Diocese of the South.
The purpose of this research is to determine how the Anglican Diocese of the South can
best organize for the work of church planting. In order to investigate the role of The Diocese of
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the South, the third section of this chapter first looks closely at the role of the Diocese through
the concepts of systems thinking and the science of organizational leadership. These disciplines
show the importance of managing not only the separate components of an organization, but also
their interactions in order for the organization to effectively purpose its goals. Specifically, this
literature review uses a framework set forth by Eric Geiger to discuss the concepts of
convictions, culture, and constructs that are needed for church planting. Collaboration was
added as a fourth aspect of this framework. Secondly, this section of the literature review looked
at the relevant literature discussing the specific role of the overseeing body of a church planting
organization including how this body should interact with Geiger’s concepts and apply them to
church planting.
The Anglican Diocese of the South is a kingdom-minded organization that hopes to see
healthy churches planted wherever opportunity arises. It’s major concentration, however, is
planting churches in the Anglican tradition. Section four of this chapter explores the distinctive
aspects of the history, identity, theology and ecclesiology that shapes the methodology of the
church planting work as well as the preferred outcome of the work. This section reviews
historical documents, Anglican formularies and contemporary literature to show how the roots of
the Anglican tradition can effectively create a movement that is missionally effective in
contemporary culture.
The conclusions of this literature review clearly show that because the Anglican Diocese
of the South desires to be faithful to the commands of God in the Scripture, church planting is a
mandate for this organization that cannot be compromised. The theology, history, and identity of
the Anglican Church support this claim as well. In order to play its proper role in overseeing
planting, the Anglican Diocese of the South must create a favorable environment for church
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plant by providing the proper convictions, culture, constructs, and collaborative efforts in order
to assist local church planters to do their work with health and effectiveness.
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CHAPTER 3
RESEARCH METHODOLOGY FOR THE PROJECT
Overview of the Chapter
This chapter describes the research methodology used in this project. After a brief
review of the nature and purpose of the project, the project’s research questions are presented
along with the instrumentation used to address each question. The cultural context of the project
is then presented, followed by specifics on the participants in the studies, the instrumentation
employed and the process of data analysis.
Nature and Purpose of the Project
The topic of this dissertation project is: “Developing A Church Planting Strategy for the
Anglican Diocese of the South.” The Anglican Diocese of the South (ADOTS) is a Diocese
within the Anglican Church in North America (ACNA). ADOTS is still a relatively new
organization, only being constituted in 2010. The Canons of the Diocese state “A principal work
of the Diocese is to plant new congregations, to encourage and assist the Congregations in
planting new congregations, and to strengthen newly planted congregations to become selfsustaining member Congregations.” In other words, church planting is a fundamental aspect of
the Diocese’s purpose and mission.
Church planting is a very specialized ministry. Starting new churches requires gifting
and competency in a wide range of areas including theology, pastoral leadership, business
administration, entrepreneurship, self-care, marketing, strategic thinking, and many more. The
challenge for the Diocese as the overseeing body is to determine how to best develop new
planters with the needed gifting, and then properly support, equip and resource the planters in
order for them to flourish in their work.
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The purpose of this project is to develop a comprehensive strategy for church planting
within the Anglican Diocese of the South. This strategy will help ensure that the Diocese
becomes and remains intentional and effective in the work of church planting in the Anglican
Tradition by raising up healthy church planters to plant healthy churches. In order to identify the
areas that need to be addressed in pursuit of this goal, this study defines the aspects of a church
planting movement and explores four components of a healthy church planting network. This
framework is then used to research how both Anglican and non-Anglican church planting
organizations have addressed these issues. Finally, the collected research is then applied to the
Anglican Diocese of the South to determine an effective church planting strategy.
Research Questions
RQ #1. What best practices have been established for church planting
networks/movements regardless of denomination?
The purpose of this question is to establish best practices of church planting networks
outside of Anglicanism including an exploration of the components and systems described in the
literature review. In order to collect data for this question a researcher-designed focus group
entitled External Church Planting Organization Leaders Focus Group (ELFG) was conducted
with multiple leaders of church planting organizations outside of the Anglican Church.
Questions 1-4 established the credibility of the interviewee. Questions 5-9 addressed specific
organizational components of the interviewee’s organization. Question 10 allowed for
discussion on other aspects of leading church planting organizations that may not have
previously been addressed.
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RQ #2. How can these best practices be adapted to Anglican structures, essentials and
ethos?
In order to plant churches within the Anglican tradition the best practices of planting need
to be interpreted and evaluated through an Anglican lens. In order to learn how other Anglican
dioceses had pursued this process of adaptation, a researcher-designed semi-structured interview
entitled Anglican Diocesan Leader Interview (ADLI) was employed. Leaders overseeing the
church planting work in other dioceses within the Anglican Church in North America were
interviewed.
RQ #3. How can these adapted practices be instituted within the Anglican Diocese of the
South to ensure the Diocese is both effective in the work of church planting and true to the
Anglican Tradition?
To answer this research question, findings from the two instruments were compared
analyzed along with research from the literature reviewed for this project.

Ministry Context
This project brings together a missiological study of church planting and an ecclesiological
study of the Anglican Church in order to determine how the Anglican Church can retain its values
and identity while also being effective in the work of starting new congregations. In order to better
understand the challenges facing the Anglican Diocese of the South in organizing for church
planting, an understanding of the Diocese’s historical roots and contemporary situation are
imperative.
Anglicanism has a long heritage of mission and church planting, as is evidenced by the
Church of England remaining present and faithful in many countries across the globe even after the
decline of British imperialism. Recent history, however, has seen a crisis of doctrine and purpose
in Western expressions of Anglicanism. In the United States, the Episcopal Church has deviated
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significantly from historic Anglicanism, which has resulted in a failure of mission, a rejection of
proper doctrine, and ultimately division that caused many churches and dioceses to leave the
Episcopal Church. The roots of the Anglican Church in North America were the people who
desired to remain faithfully a part of the Anglican Communion but could not by their conscience
stay within the Episcopal Church.
With international assistance from other faithful Anglican Provinces, the Anglican Church
in North America (ACNA) was formed to provide biblical oversight within the Anglican tradition
to churches, clergy, and laity within North America. As previously addressed in Chapter 2, the
stated purpose and mission of the ACNA involves building up those who already know Jesus Christ
and reaching out to those who do not. Church planting plays a vital role in these pursuits.
There are significant challenges to be faced, however. First, there is very little recent
history of planting in the Anglican tradition within North America. It is important for the ACNA to
reach out and learn from other traditions that have been engaged in church planting more recently
and with significant effectiveness. Second, the ACNA is a young organization. Consequently,
there are challenges regarding financial and leadership resources. Finally, since the overseeing
organization is still in its infancy, most of its dioceses are still in formation as well. In order to
initiate and oversee church planting there is a need to create support systems, educate the people of
the dioceses, and begin gaining momentum through success church plants.

Participants
Criteria for Selection
The non-Anglican leaders who participated in this project took part in focus groups.
Participants in the focus groups were all leaders of church planting organizations including
networks, dioceses, and denominations throughout the United States. Due to the nature of the
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ministry role of the investigator, he was familiar with numerous leaders who fit these
qualifications through mutual participation in conferences, training, events, and ministry
alliances. The pool of potential participants came from the researcher’s contacts within the arena
of church planting leadership as well as suggestions from other church planting leaders. An
invitation to participate was also sent to all members of the Atlanta Church Planting Alliance, an
organization composed of church planting network leaders in the greater Atlanta area.
Participants were invited based on their level of experience and the stage of development of their
organization, with preference for, but not limited to, those leaders who had been in their position
for over five years. Participants were invited to participate through personal invitation from the
researcher via email or phone call.
The Anglican leaders who participated in this project were interviewed individually.
These participants were chosen because of their official role of overseeing church planting for
their diocese or network. Participants had to have at least two years of experience in their role.
Description of Participants
The twenty network leader participants in the focus groups were all male. This homogeny
of gender was not intentional; the researcher could not find any females in the position of church
planting network leader. The leaders were all Caucasian except for one participant who was
African-American. Focus group participants were similar in age ranging from late thirties to early
fifties. Each of the participants had been in their leadership position for at least two years.
The eight Anglican network leaders consisted of seven males and one female. Seven of the
participants were ordained Anglican clergy appointed to the position of Canon for Church Planting
in their respective dioceses. The seventh participant was a lay person appointed by the bishop of
the diocese to oversee the work of organization for church planting in within the diocese. All of the
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participants were Caucasian. At the time the research was conducted, there were no people of other
ethnicities overseeing the work of diocesan church planting. The participants ranged in age from
mid-thirties to mid-sixties.
Ethical Considerations
Potential participants were informed of the nature of the study through an informed consent
letter. The informed consent letter also included an abstract of the project. A copy of the informed
consent letter is attached as Appendix C.
In order to protect confidentiality, no names, individually identifying denominational
information, specific job descriptions, or any other distinguishing characteristics of individual
participants are reported in the study. If referencing a particular participant was needed, he/she has
been referred to using a pseudonym known only to the researcher. Raw data including transcripts
of interviews and focus groups will never be shared or disseminated.
The investigator shared significant findings from his research in a colloquium with DMin
cohort colleagues and ATS faculty on Asbury’s Kentucky campus. The investigator also shared
pertinent results with dioceses within the Anglican Church in North America and other church
planting entities. Only research findings were shared; no raw data, including audio files, interviews
notes, etc., was ever dispersed.
Electronic data stored was stored on a password protected computer. Only the investigator
had the password to the computer. No audio and video files recorded using any other source
besides the investigator’s secure computer. Any hardcopy data was kept in a locked fire safe in the
investigator’s office with the key in the sole possession of the investigator. All electronic data was
deleted completely, and any hardcopy data was shredded within 6-12 months after the conclusion of
the research project.
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Instrumentation
The first instrument employed in this project was a focus group, and the second was a
semi-structured interview. Both instruments were researcher designed. The research was
designed to move from general to more specific through the investigation of general best
practices in church planting, then examining how those best practices have been adapted for use
within the Anglican tradition, to finally applying the adapted practices to the context of the
Anglican Diocese of the South.
First, focus groups were gathered to study the generally accepted best practices employed
by leaders of church planting organizations outside of the Anglican context. Patton defines focus
groups as “conducting open-ended interviews with groups of five to eight people on specifically
targeted or focused issues” (173). For this project, these conversations were held in order to find
the significant processes, procedures, ideals, approaches, etc. that are pervasive in those who
share the similar work of overseeing church planting in a given area. The first four questions
were designed to gain familiarity with the participants’ ministry role and context. The fifth
question asked the participants to give a general overview of the process of planting in their
organizations. Questions six through nine asked about specific aspects of the church planting
organizations and how each participant addressed each area. Finally, question 10 is an open
question for the participants to give the best practices that they have learned through their
experience in leading church planting that had not yet been addressed. The focus group protocol
can be found in Appendix A.
After the focus groups were concluded, the recordings were studied to identify key
words, common themes, and shared approaches to the structure of a church planting network.
These findings were summarized under the title of “best practices.”
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Next, these best practices were explored through semi-structured interviews. Sensing
describes semi-structured interviews as interviews that are neither completely scripted or totally
devoid of structure. He says, “specified themes, issues, and questions with predetermined
sequence are described in the protocol, but [the researcher is] free to pursue matters as situations
dictate. However, the probing is narrowed by a preset protocol that correlates with the project’s
problem and purpose statements” (ch 4).
For this project, experienced church planting leaders within the Anglican tradition were
interviewed to determine if the Anglican leaders had employed similar practices and how they
adapted these established practices within an Anglican ethos, ecclesiology, and polity system.
The semi-structured interviews followed the same protocol as the focus groups with the addition
of further questions specifically addressing the Anglican leader’s work in contextualizing these
best practices into the Anglican tradition. The interview protocol can be found in Appendix B.
Finally, the lessons learned from the focus groups and interviews were synthesized with
findings from the literature review and then applied to the specific context of the Anglican
Diocese of the South in order to determine how to develop a contextualized strategy for church
planting within the diocese.
Pilot Test or Expert Review
The researcher engaged three expert reviewers on the design of the instruments employed
in this project. The most significant change in the instruments through the researcher’s work
with Dr. Ellen Marmon. Originally, the researcher was going to use a survey in order to gain the
needed information from the non-Anglican leaders. Through her guidance, however, the
researcher determined that a focus group would gain a much more in-depth study of the topic.
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The other reviewers offered notes on clarification of questions. These changes were made and
resubmitted to the reviewers who were all satisfied with the final results.
Reliability & Validity of Project Design
In order to pursue effectiveness and appropriateness in the research of this project the
researcher followed a grounded theory design in pursuing the research. Creswell defines
grounded theory as follows:
Grounded theory designs are systematic, qualitative procedures that researchers use to
generate a general explanation (grounded in the views of participants, called a grounded
theory) that explains a process, action, or interaction among people. The procedures for
developing this theory include primarily collecting interview data, developing and
relating categories (or themes) of information, and composing a figure or visual model
that portrays the general explanation. In this way, the explanation is “grounded” in the
data from participants. (21)
For this project, focus groups were employed to determine what processes and strategies had
been found to be effective in the various systems and aspects of church planting. The framework
for the focus groups was derived from the study of pertinent literature in order to give general
structure for the questions. The data was then analyzed to find common themes and
redundancies as the practitioners described their own methodologies in these areas.
Commonalities in their responses were collected under the heading of “best practices.”
The use of focus groups as a primary instrument in this project allowed for multiple
perspectives on the same aspect of church planting in order to obtain more thorough results.
Sensing says that within focus groups:
through group interaction, data and insights are generated that are related to a particular
theme imposed by a researcher and enriched by the group’s interactive discussion. The
synergy of the group will often provide richer data than if each person in the group had
been interviewed separately. (ch 4)
Since this project’s first research question investigated the various approaches to certain
functions of a church planting organization, focus groups provided the best option for validity
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and reliability as this method allowed for the in-depth exploration of the perspectives of
numerous church planting leaders.
After the completion of the focus groups made up of non-Anglican church planting
leaders, semi-structured interviews were conducted with Anglican leaders for the dual purpose of
determining what methodologies these leaders had employed and if/how they had contextualized
the best practices described through the focus groups in order to work within an Anglican
context. The semi-structured interviews allowed for a similar protocol with the focus groups in
order to facilitate comparison, while at the same time providing flexibility that permitted
questions to be adapted for deeper engagement. Sensing says “qualitative studies are designed to
investigate an issue in great depth” (Kindle location 2258). Seidman states that “the case can be
made in some research situations the in-depth interview, as the primary and perhaps singular
method of investigation, is most appropriate” (6).
Finally, synthesis of the data with the contextual observations regarding the Anglican
Diocese of the South allowed for the creation of a comprehensive strategy to employ the best
practices of church planting networks within an Anglican ethos and in ways that would be
effective in the particular setting of ADOTS.
Data Collection
The type of research in this project is pre-intervention. This project measures and
describes a situation, and although it does develop a strategic plan to address the situation, the
project does not entail the development and engagement of a tool and the measurement of its
post-intervention results.
This project engages in qualitative research. Denzin and Lincoln describe qualitative
research as:

Alger 91
multi-method in focus, involving an interpretative, naturalistic approach to its subject
matter. This means that qualitative researchers study things in their natural settings,
attempting to make sense of, or interpret, phenomena in terms of the meanings people
bring to them. . . . Qualitative research involves the studied use and collection of a variety
of empirical materials— case study; personal experience; introspection; life story;
interviews; artifacts; cultural texts and productions; observational historical, interactional,
and visual texts— that describe routine and problematic moments and meanings in
individuals’ lives. Accordingly, researchers deploy a wide range of interconnected
interpretive practices hoping always to get a better understanding of the subject matter at
hand. (3,4)
Sensing says that qualitative research, “produces culturally specific and contextually rich data
critical for the design, evaluation, and ongoing health of institutions like churches” (Kindle
location 1640). This project engages in interviews and focus groups to hear and record the
experiences of church planting leaders in leading church planting organizations in order to apply
their gained wisdom to the specific context of the Anglican Diocese of the South.
The first qualitative instrument employed was the focus group. Five focus groups were
conducted with between 2-6 participants for a total of eighteen network leaders. In order to give
these focus groups structure consistent with the other components of this project, the protocol
was developed from the research obtained in the literature review.
The focus groups were conducted via video conference. The audio recordings were then
transcribed and manually examined to identify common words and mutual themes. A
comprehensive list was then made of the common practices identified under each section of the
framework. These common practices were identified as “best practices.”
The second research tool used by the researcher was the semi-structured interview. Eight
interviews were conducted with Anglican church planting leaders. The interviews consisted of
the same framework as the focus groups in order to compare the best practices of Anglican and
non-Anglican leaders. In addition, the interviews contained specific questions about how certain
practices were contextualized for use within the Anglican tradition. The interviews were
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conducted either in person or via video conference. The interviews were then transcribed and
manually examined to identify commonalities, differences, and anomalies between the Anglican
and non-Anglican leaders and to identify themes in how the Anglican leaders contextualized the
noted best practices.
Data Analysis
The transcripts of the focus groups were examined by the researcher to identify common
words and themes. These data points were named in a way that described their content and
arranged under the headings of the framework contained in the focus group protocol. This list
was labeled “best practices” (BP). The categorized data points were numerically labeled under
each of their headings (For example, the heading “Culture” would then contain BP1, BP2, BP3,
etc.)
The transcripts of the semi-structured interviews were examined, named, and organized
in the same way as the focus groups. Notes were also included regarding how the Anglican
leaders responded to questions of contextualization of each of the BPs.
A comprehensive list was then created from the two separate lists and manually
examined for similarities and differences. Notes were made on findings from the interaction of
the two lists. These comprehensive results were synthesized with findings from the literature
review and contextual observations regarding the Anglican Diocese of the South to create a
comprehensive church planting strategy for the diocese.
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CHAPTER 4
EVIDENCE FOR THE PROJECT
Overview of the Chapter
Church planting is a specialized ministry requiring an overseeing organization to adopt
specific approaches for the support and flourishing of this endeavor. At the same time,
Anglicanism has a distinctive identity, ethos, and way of operating. The Anglican Diocese of the
South is seeking to combine both of these unique aspects in its desire to be a diocese with longterm effectiveness in planting Anglican churches. The purpose of this project is to identify the
best practices of church planting and how these practices are shaped by the particularity of
Anglicanism in order to create a church planting strategy for the Anglican Diocese of the South.
Three research questions were posed in order to pursue this purpose. 1. What best
practices have been established for church planting networks/movements regardless of
denomination? 2. How can these best practices be adapted to Anglican structures, essentials and
ethos? 3. How can these adapted practices be instituted within the Anglican Diocese of the
South to ensure the Diocese is both effective in the work of church planting and true to the
Anglican Tradition?
This chapter reports the findings of two research tools employed to answer these
questions. The first tool is the External Church Planting Organization Leaders Focus Group
(ELFG). It was used to facilitate focus groups with non-Anglican church planting leaders to
gather data regarding their church planting practices. The second tool is the Anglican Diocesan
Leader Interview (ADLI). This tool was applied to church planting leaders within the Anglican
tradition in order to investigate the influence of the Anglican tradition on the pursuit of church
planting. The results of these two research tools were then synthesized with the data of the
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literature review to determine how these principles can be applied to the Anglican Diocese of the
South.
Participants
The External Church Planting Organization Leaders Focus Group (ELFG) protocol was
employed in five focus groups. The groups consisted of a single representative from 18 different
denominations or networks. Each group had between two and six participants. The participants
were all leaders of non-Anglican church planting networks consisting of multiple churches. All
participants were male.
Table 1: Focus Groups and Number of Participants
Focus Group

# of Participants

1

3

2

4

3

2

4

6

5

3

The Anglican Diocesan Leader Interview (ADLI) was conducted with eight church
planting leaders from dioceses within the Anglican Church in North America. Five of these
leaders were Canons in charge of church planting in a diocese. The sixth participant was an
ordained clergyperson who was organizing diocesan church planting but did not have the title of
Canon. The seventh was not the Canon for Church Planting of the diocese but gave oversight to
an inter jurisdictional partnership for planting. The eighth participant was a lay leader bringing
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organization and oversight to the work of planting in an Anglican diocese. The participants
consisted of one female and seven males.
Table 2: Interviewees and Their Positions
Position

# of Interviewees

Diocesan Canon for Church Planting

5

Ordained Priest Overseeing Church Planting

1

Lay Person Organizing Church Planting

1

Interjurisdictional Network Leader

1

Research Questions
In order to facilitate comparison and synthesis of information between the three research
questions, a parallel structure was needed. In order to provide this structure, the instruments
were designed using the framework described in the literature review surrounding the research of
Dr. Eric Geiger on effective organizations. The framework uses Geiger’s three C’s of
convictions, culture, and constructs with an addition of a forth component relevant to the work of
church planting, collaboration.
Data was collected from both instruments is reported as narrative responses. Data from
the focus groups were recorded without specific attestation due to the communal nature of the
group conversation. To protect anonymity, the participants in the interviews are identified by an
alphabetical marker from A-H.
Research Question #1: Description of Evidence
What best practices have been established for church planting networks/movements regardless
of denomination?”
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The responses of the participants in the focus groups gives a comprehensive picture of the
best practices of a church planting network or organization. The data has been categorized by
theme according to the aforementioned framework.
Convictions
The question was posed to the participants, “What theological, ecclesiological and
missional convictions should a network have as a foundation for their church planting work?”
There was significant congruency in their responses. When one participant would suggest a
particular conviction, there was often verbal and non-verbal agreement shown by the other
participants. The major themes of the convictions shared by the groups are:
Driven by the glory of God. The church planting organization must find its primary
motivation in the glory of God. One focus group member said, “It all has to be done for God and
by God. Nothing else provides a lofty enough goal.” This stands in contrast to pursuing
organizational growth simply for the sake of expansion, or for the notoriety of the organization.
In the third focus group it was said, “If this isn’t for God you will wear out. In the end the
church will hurt you, people will fail you. God is the only thing worthy of this kind of struggle.”
Gospel-centered. The organization must hold the message of the saving work of Jesus
Christ as central to salvation and life. One network leader said, “The organization must see the
Gospel as essential to both joyful life and eternal life.” Another network leader remarked,
“Church planting begins and ends with the Gospel.” Articulating the all-encompassing
importance of the Gospel in church planting, another focus group participant said, “The Gospel
has to tell us why we are planting and how we are going to live as we plant. It also shows us the
type of people we are trying to develop.”
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Missional. The church planting network must have a passion for the lost with a desire to
speak the message of the Gospel in ways that are contextualized for the culture. One focus group
member said, “I believe we have to all take seriously John 17—that we may know him and out
of knowing him we will act in a way of transformation.” In discussing this missional passion,
one network leader said, “We need to be a catch and release church. We bring them to Christ
and then release them out into the world in mission.” The network leaders also recognized that
the church does not proclaim the Gospel in a cultural vacuum. One of them said, “We must pay
attention to faithful Gospel proclamation contextualized to reach the particular areas we are
planting in.” Another remarked, “We need to have a willingness to look at different methods
tailored to reach specific communities.”
Theological congruency. In order to be aligned in missional practice, there must exist a
foundation of common belief and theological understanding. One particular network leader
stated, “In order to work together we have to believe the same things. We have to share
theological conviction.” In the third focus group, one leader remarked, “There are certain
primary doctrines that must be shared—the exclusivity of Christ, the authority of Scripture, etc.,
but there also has to be agreement on a number of secondary issues such as missiology,
pneumatology, etc.” Building on this point, another leader said, “A planter has to be a good fit
with us and our culture, but his beliefs have line up with ours as well. He may be a great planter,
but if do not agree theologically it won’t work. We would rather help him find another network
where he would be a better fit.”
Culture (Defining)
The literature review revealed the culture of an organization as having significant impact
on it’s strategic efforts. The participants were asked, “How would you define a culture of church
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planting in an organization?” In order to ensure there was common understanding of the concept
of culture, the participants were informed of a summary of the relevant findings of the literature
review, defining culture as “The unwritten rules, behaviors, and expectations of an organization.
In the vernacular, culture is, ‘How things are done around here.’” Through their conversations
on this topic, seven themes emerged.
Gospel Action. The participants were adamant that the organization must believe in and
teach an active faith. The participants described an emphasis within the organization that being a
Christian is more than just correct belief, it requires action. One leader stated it this way, “There
is Gospel Doctrine and Gospel Culture, and the two need to be conjoined. In other words, there
is theology and action-—here’s why and here’s what.” Another leader said, “We can’t just talk
about the Gospel, we have to live it.” It was also said, “We need to share a common approach to
faith that recognizes if the Gospel is real, we need to do something about it.” The focus groups
were unwavering in their emphasis that church planting is about putting a firm belief in the truth
of the Gospel into vibrant action.
Mission-focus. The focus of the aforementioned Gospel action must be directed outward
towards those who are not yet a part of the church. The participants stated that without a shared
focus on mission, church planting would never take place in an organization. One focus group
participant said, “Church planting culture is defined by outward focus—a focus on sending out.”
Another leader remarked, “We need to have a Kingdom mindset. Not MY kingdom, but THE
Kingdom. Planting is not about building something for us, but for God and for those who do not
know him.”
Community. The participants stressed that there needs a sense of deep communal
connection between the people of the organization. The words “relational” or “relationships”
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were used frequently throughout each discussion within the focus groups. They did not simply
describe a gathering of people, however, but a people gathered for a cause—church planting. As
one leader said, “The organization must be a community with a shared purpose: we are in this
together.” Another leader focused on the context of this unique community saying, “The church
needs to be seen as a community embedded inside a community—have to know who you are,
and get to know the community you are serving”
In their description of this community, the concept of “normalcy” was often mentioned to
describe the idea that church planting should not be something exceptional on the fringes of the
community, but a normal part of the life and functioning of the community. The leaders made
comments such as “The leadership and laity should be bought into the normalcy of church
planting” and “Church planting should be a normal part of church life.”
Risk-Tolerance. The focus group conversations frequently criticized church
organizations as “playing it safe” or “too conservative” in their approaches to mission and
planting. The participants stressed that the organization need to articulate a tolerance for risk.
As one leader said, “Upfront systems mitigate some of the risk, but the organization has to be
willing to innovate and create which means experimentation.” One leader said, “We need to
give people permission to fail.” These leaders described church planting as inherently innovative
and risky, so the organization needs to have a culture that allows for trying new things and
recognizing that some of those missional choices will not end up being successful. For one
leader of a successful church planting movement, he saw a weakness in his organization’s
willingness to take risks and felt that they would be even more fruitful if they were to be willing
to be riskier. He said, “We have been more conservative in the past giving us a higher success
rate, but we need to take more risks in order to bring about more planting.”
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Open to Innovation. Closely associated with risk tolerance, is the proclivity of the
organization to be willing to innovate and change. As one leader clearly stated, “The
organization has to have a willingness to try new things.” Or as another leader said, “Change
must be part of the DNA of the organization. ‘We’ve never done it that way’ won’t cut it here.”
The participants described innovation in methods of planting, mission, and the approach to
support structures for church planting. As one leader said, “We need to raise up innovative
leaders and give them room to do what they do.”
Culture of Multiplication. The participants described a cultural focus of church
planting organizations as one that sees its primary purpose as the multiplication of disciples,
leaders, and churches. One leader said, “Developing people and multiplying leaders should be
seen as normal.” Another leader gave an example of this culture saying, “We need to see the
sound guy at one person’s church as possibly the next lead planter at another person’s church.”
Discussions in the focus groups on the intentional structures created to support this function of
the culture are reported later under the section on the system of Leadership Pipeline.
Strong Directive Leadership. Although the participants were members of multiple
denominations with varying polity systems, there was significant agreement that intentional
leadership was needed to create a culture of church planting. One leader said, “Church planting
will not happen without a champion. It will not happen by accident or by committee.” A second
leader said, “Someone with authority has to set the direction.”
The leaders frequently cited the pull of other initiatives, the desire for safety within the
organization, and church politics as obstacles to a long-term dedication to the work of planting.
Strong directive leadership was posed as a necessity to keep the organization on track, catalyze
new initiatives, mitigate conflict, and provide motivation and encouragement for the
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organization’s members. As one leader said, “There are too many things that pull us away from
church planting. Someone has to keep his hand on the tiller aiming us straight.” The details of
how this leadership was organized and how it functions is described in the later section on
Strategic Oversight.
Culture (Creating)
The participants were also asked how their organizations helped create this type of
culture within their organizations. There were many examples of how this was being pursued.
These examples have been organized according to three concepts.
Intentional Story Telling. The importance of telling the story of both the organization
and its individual planters, was repeated in many of the focus groups. Various methods for
accomplishing this goal were mentioned including testimonies from planters at organizational
events, promotional videos featuring planters, articles highlighting planters in the organization’s
publications. What was stressed was not the method but rather the importance of putting a human
face to the concept and process of church planting. Two leaders discussed this concept at length.
The first stated:
It is important to capture the narrative and communicate it even down to the people in the
seats- not just a printed statement, but there is a pervasive organizational narrative that
church planting is the norm. This narrative needs to be shared with the people who have
been there for years and passed on to the people who have just arrived.
The second said, “You have to put planters in front of the people so that church planting is not
only theological. Talk about this regularly with new members to begin creating this early and
help them understand the how and they why that this is a part of who we are.”
Proper Measurement and Celebration of Success. Another theme that was revealed in
the focus groups was the need a proper system of measurement of success, and of intentional
celebration of those successes. As one leader stated, “A CP culture celebrates new churches
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being planted. Culture seems to rise up from within, and we perpetuate this culture by what we
celebrate or cry over together. It is harder to infuse this culture than to start with it from the
beginning.”
The participants stressed that in order to know if the organization is succeeding in its
planting efforts, it is important that proper metrics be in place that measure the correct things,
have realistic expectations, and that success is celebrated appropriately. One network leader
said, “We need proper metrics. A church should be measured by its sending capacity, not its
seating capacity.” Building on that statement, another leader said, “Networks love to count
things—people, money, buildings. But, are we counting the right things? We need to be
counting church plants, new converts, new disciples, and new leaders.”
Leadership Alignment. The importance of the agreement of the primary leaders of the
organization, as well as their active participation in the support of church planting, was another
major factor in organizational culture creation. One leader described the impact of those in
authority by saying, “When people in authority and influence celebrate and make a big deal out
of a thing, by what they say from the platform, in sermons, through art, music, teaching,
sermons, it is significant.” The leaders did not focus only on leadership in the area of church
planting but also in the leadership of the overall organization. One network leader said, “You
can’t silo church planting. It takes too much special investment in energy, people, and resources
to make it ‘just something else we do.’ The leaders all have to be in agreement that this work is
central to who we are and what we do.”
Constructs
Constructs are the systems and structures needed for the support and flourishing of
church planting within an organization. The literature review of this project reported seven
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systems articulated by Always Forward, the Anglican Church in North America’s church
planting initiative. These seven systems were used as the framework for discussion with the
network leaders.
The leaders agreed on the extreme importance of a comprehensive set of systems that
form one coherent hole. Some referred to this whole as an “environment” or “ecosystem.” The
number of systems varied in many of the organizations, but the content remained consistent. For
example, some networks included assessment and training as a part of the Leadership Pipeline
system. This is only a difference in organization and nomenclature, not in substance.
The focus groups were asked to describe how their organization approaches each of the
seven systems. While giving details into each of these systems, two overarching approaches to
systems were continuously reiterated.
First, the leaders stressed the importance of relationships within all of the systems. They
stressed that these are lives and people that are being shepherded, not commodities to be
processed. One leader said, “Church planting systems are not machines that churn out products.
We need to make sure we focus on the people. The people are the preferred results.” This
emphasis on relationships was consistent in the leaders’ description in describing each of the
systems.
Second, while the leaders all agreed on the need for a clearly defined set of systems as
vital to the work of church planting, they also mentioned the need for flexibility and
customization according to the requirements of individual situations. One leader stated, “The
systems cannot be seen as linear. They overlap, and they may have to be pursued in a different
order. This is why leadership is important, because we have to adapt to each situation, and each
new church planter.”
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Leadership Pipeline. Each network needs a clearly defined path for the raising up of
new church planting leaders.
Highly relational. The word “relational” was repeated over 50 times across the focus
groups when discussing the subject of raising up new leaders. Although the focus group
participants articulated programs, they continued to return to the importance of one life pouring
into the life of another. One leader said, “There is no substitute for loving someone and walking
with them. You can’t process that.”
Internal Leadership Development: Mentoring and Residencies. Most of the network
leaders replied that their first source for new leaders is creating new leaders form within the
organization. They stressed that this is done first on the local level and through the mentoring of
local leaders. One of the leaders said, “We look first to internal leadership development with
leaders developing more leaders. We ask our leaders to pour into at least three new leaders.”
Another leader applied this principle to all local pastors saying, “Every pastor should be a church
planter. Either planting themselves or raising up others to plant.”
A more formal but frequently cited method of raising up new leaders is the use of
residencies. These intentional programs hosted in local churches allow for the immersion of the
potential leader into the life and ministry of the local church and the larger network. Often,
residents in multiple local churches would be trained in a cohort together through the
organization of the network. One of the focus group leaders said:
It used to be that planters came out of youth ministry positions, but now we are seeing
much larger staffs in churches and more multi-site churches, so there is more room for
campus pastors rather than planters. There are also a lot of retiring pastors whose roles
are being filled by the young guys that could have been planters. So, now we need a new
part of the pipeline that is filled by residencies.
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Recruiting Leaders from Outside of the Organization. Recruiting from outside of the
network was another part of the leadership pipeline. However, it was not stressed by any leader
as being their primary avenue for finding leaders. One of the leaders said, “We recruit by
working directly with a few seminaries, but it is not our primary method of finding new
planters.” Another of the leaders said, “Recruiting from outside is more difficult because you
have to instill the organization’s DNA into the new leader, so we would much rather raise up
planters from within.”
Assessment. Every network represented by a participant in the focus groups had an
assessment process to discern the presence of the proper gifts and graces within a potential
church planter. This system varied more than any other in the finite details, but overall the
processes were quite similar, and shared some overarching principles.
Formal assessment is required. Without exception, all of the leaders articulated the
extreme importance of formal assessment. It was articulated by more than one leader that, “No
one plants a church in our organization without going through assessment.” In discussing the
importance of formal assessment, one leader stated, “We are talking about people’s lives here—
the lives of the planter and the people of the church he will be planting. We are talking about
lots of resources, time, energy, and manpower. We are also risking our reputation. Although we
can never be perfect, we need to do our due diligence to get it right. We have to take time at the
beginning to do a thorough assessment.”
Although much of it is intuitive, the importance of an organized, directed process is vital.
In describing their processes for the assessment, the network leaders described a number of
administrative and logistical differences including number of interviews, how the core
competencies were articulated, the length of the process, etc. They all, however, described
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having the components or online assessments, face-to-face interviews, psychological
assessments, and marital evaluations.
Assessment is done as a couple if the potential planter is married. Every network leader
interviewed agreed that church planter assessment must be done with both the planter and the
spouse. The dynamics of their relationship, the spouse’s buy-in to the ministry, and the mental
and spiritual health of both parties were all seen as areas for observation and assessment.
Assessment should have high standards. There was common agreement that assessment
should be more than a bureaucratic “hoop.” There should be high standards for candidates to
move beyond assessment and begin planting. The leaders discussed the fact that a process that
everyone passes is not thorough enough. One leader reported that in his network, “Around 53%
of those who begin our assessment process make it through the first stage.” Another leader
discussed how this principle affects all other aspects of the church planting process saying, “We
need more money in assessment and selection than we do in later development. Getting the right
people first saves time and money in the long run.”
The use of assessment centers. With few outliers, the leaders described their assessment
processes as centering around assessment centers. An assessment center is an intentional multiday gathering of potential planters and their spouses for the purpose of relationship building,
intentional interviewing by training assessors, often times psychological evaluation, and other
screening. Not all of the leaders used this specific title, but all had a similar gathering.
In all cases, the organizations require prerequisite work before the assessment center
including online assessments such as Lifeway’s online church planter assessment tool. In many
cases, the potential planter had already had a number of phone or in person interviews before
coming to the assessment center. In other words, the assessment center is not the place for the
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first stages of discernment; significant work should go into the process before the time and
money is spent on the assessment center.
At the end of the assessment center gathering the potential planter is given a result. The
most common structure of these results is one of three “lights.” A green light means that the
candidate has been approved without reservation. A yellow light means that the assessors see the
calling and potential in the candidate but need to see development in particular areas before they
can give full approval. Finally, a red light signifies that the assessment team has significant
reservations and cannot recommend the candidate for planting at that time. The leaders
described the importance of follow up after assessment to provide the candidate a process for
next steps regardless of whether they were approved or not. In describing the assessment process
in his network one leader reported:
We have four interviews before the assessment center. The planters take an assessment
test looking for 34 competencies of planters. The assessment center is a four-day events,
at the end of which 12 assessors make the decision and give results. A six-month
apprenticeship is then a part of the further assessment process.
Another leader described how results are reported in his organization, “At the end of the
discernment weekend, the planter receives an 87-page document with his results.” The leaders
also stressed the importance of not forgetting the human side of assessment, “It is important to
remember that this process can be emotionally and spiritually challenging for folks. We need to
be good stewards of the people who come through our assessment processes.”
Training. Every network should have a process for equipping planters with the needed
skills and knowledge. Every network represented in the focus groups had an articulated training
process. Although in-person training is still a staple in the training process, there is a significant
trend towards the use of online training.
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Relational Emphasis. The prevalent theme of the importance of a relational approach to
systems was once again emphasized by the participants when discussing training. The content
included necessary skills and “nuts and bolts,” but the leaders stressed that this time of training
in conjunction with the assessment process creates the basis for relationships that will be needed
for the difficult process of planting. One leader stated, “You train an elephant; you educate a
human. Are you going to hand out blocks of information like programing a computer, or are you
going to engage the person?”
Both Initial and Ongoing Components. Most of the participants described a process of
training that included an initial training event, sometimes called a “Boot Camp,” along with
ongoing training after that event. The Boot Camp was described as the same for all planters,
covering the core competencies for church planting, while the ongoing training was done more in
learning communities that can shape the content to the individual needs of the planters. One
leader described this process saying:
Training really starts with assessment because assessment is full of training in new
information, but it continues with the planter working with various teams and leaders to
develop in the many areas needed in church planting. It needs to be customized for each
person according to their needs- anything from reading books, to taking classes. This is
why intensive residencies are so important, because much of this training is accomplished
over time while immersed in ministry.
There was significant discussion regarding cohort models of training and learning. One
leader stated, “The heart of our training is online cohort training.” Cohorts were described as
bringing together the important relational connection with the required learning needs. Some of
these cohorts were geographically based, and some were strictly online. Most were a mixed
approach with mostly online interaction and regular in-person gatherings.
Many of the leaders walked through the components of their organization’s process for
training. The content varied amongst the leaders. Three of the focus groups specifically
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mentioned the development of a “portfolio” or “planter plan” during training. Three examples of
the content described are:
“Our assessment begins online and those who make it through assessment continue with
a five part training online cohort training program.”
“Our planters go through a 16 part online, cohort based training. They meet together
once a month as well. It is based on adult learning styles rather than on lecture. It is
done in community to build relationships as well.”
“We have a 6 month training cohort with 12 modules: calling/character, missional
engagement, vision casting, leading with bold faith, values, fund raising, systems, team
building, multiplication, making disciples.”
Coaching. Coaching is a system by which a planter meets regularly with a coach for
wisdom and direction. This system was unanimously agreed upon as vitally important. One
leader said, “Coaching is of extremely high value both for the planter and the sending church.”
At the same time, this was the least developed system reported on by the focus groups.
A spectrum of directives. The leaders reported that the various levels of requirements for
planters to have coaches ranged from suggested to assigned. A good example of this scope is
shown in the how three different leaders articulated their organization’s approach to coaching.
The first said, “all planters are encouraged to get a coach.” The second reported that in his
organization, “all planters are required to have a coach,” but how those planters found a coach
was up to them. A third leader reported that in his organization, “all planters are given a coach.”
Frequently mentioned as an organizational weakness. Over half of the leaders in the
focus groups reported coaching as an underdeveloped aspect of their church planting ecosystems.
A participant in the first focus group said, “we know we need it and that it is essential, we are
just not very organized with it right now.” Two other network leaders stated, “coaching is a
work in progress for us” and “this is in development right now, it is currently just ramping up for
us.”
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Internal and External Coaching Sources. For those organizations with a plan for
coaching, it was relatively even as to whether coaching was provided internally or sought out
from external ministries. An example of the differing approaches to coaching in planting
networks are seen in statements from two leaders:
“Our coaching team is made up of former planters that have an aptitude for coaching.”
“We contract with other ministries to provide our coaching.”
Varying Content. Although overarching themes presented them themselves, there was
little agreement on the specificity of the content of coaching. One leader summed up the major
themes as, “relationship, content, and encouragement.” The description of content ranged from
relational, situation-based mentoring to curriculum-based discussions. One leader described
their specific content saying, “We have developed coaching materials around the top 12 issues
planters face in their first year.” Another leader shared that coaching in his organization was
much more contextualized: “Our coaching is decided by the cultural context of the planter. We
have four areas that we call SURE: suburban, urban, rural, or ethnic. Each of these areas have
folks who can coach and direct them.”
Ongoing support. Always Forward defines ongoing support as, “an intentional focus on
caring for planters relationally, emotionally, physically and spiritually in their work.” This
system pertains to caring for the health and flourishing of the planter throughout the process of
planting. The repeated emphasis on building relationships throughout the preparation process
comes to bear in this system.
Focused and intentional approaches. Some leaders described an intentional support
system for their planters including specific teams, events, and reporting processes. Leaders
described multiple structures and teams:
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“Every planter has project manager, coach and management team”
“We have a soul care team and prayer teams. The soul care teams put on retreats that the
planters are expected to attend. Regular phone calls are also made to check in with the
planters.”
Retreats were mentioned by a number of different leaders for equipping and
encouragement. A leader of a larger organization said, “Once a year we have an annual retreat
that is an all-expense paid event for the couple at a really nice hotel at a beach somewhere.
Although there is structure and teaching, the main point of this time is simply rest and to
celebrate them in their work.” Another leader described the events in his network by saying,
“We gather planters as often as possible usually around teaching, but not just for that purpose,
we are also intentional about building relationships with the planters so they have a place for
advice and fellowship.”
Proper reporting was also seen as a part of caring for the planter. One leader stated it this
way, “You have to inspect what you expect. Setting clear expectations is an encouragement to
planters and is part of supporting them in the long-term.” A second leader said, “Planters are
required to turn in a monthly report that gives them opportunity to voice concerns or requests.
Assigned leaders then follow up with them We also have a team that connects local pastors with
new planters.” The leaders made it clear that reporting is more than bureaucracy. Rather, it is a
mechanism for overseers to better care for their planters.
More organic approaches. Some networks reported a more organic and communal
approach. These networks relied on the strong relationships previously built within the network
to provide care for the planters. As one leader put it, “We hope that the relationships that were
built during assessment and training, along with their sponsoring churches will help care for
them.” Other leaders expressed that caring for planters was a personal part of their roles saying
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things like “I personally pray for every planter every week and send each planter a text each
week for encouragement” and “I try to be present as often as I can in their locations during their
services.” The leaders had a more difficult time quantifying this system, and some even seemed
to express a lack of deep consideration of this topic. One leader stated, “we rely on a sponsoring
pastor for that. Sometimes it works, sometimes it doesn’t.” The theme of relationships
continued to reoccur in the discussion of this construct. Some of those relationships were more
ordered, while others were allowed to develop more naturally.
Funding. Financial resources are a necessity for church planting. Each network,
therefore, needs a system for the proper gathering and deployment of funds. There was
significant agreement that funding was not to be given unless the planter has gone through
assessment and training.
No funding from the network. A few of the network leaders said that they give no
jurisdictional funding to planters. This was always expressed as a necessity not a purposeful
decision. As one leader said, “We do not have many resources, so planters are required to raise
their own funds. We do, however, provide training for fundraising. I wish that were different.”
Network Funding. Most of the networks provided some sort of funding assistance for
planters. None of the networks funded the planter completely, however. Each network relied on
the local planter to raise a large portion of the needed funds. As one leader said, “The planter
has to raise $15,000 to begin. If you cannot raise money from family, friends, neighbors, and
ministry partners, we would be concerned that you can get strangers to invest in your vision.”
Another leader said, “The planter always needs to help raise funds. He needs ‘skin in the game’
in order to motivate him in his work.”
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Many network leaders reported that the regional and national level assisted the planter
through means such as providing fund raising training, facilitating networks of supporters, and
providing matching grants. Going into detail into his organization’s operations, one leader said:
“We focus on bringing together a network of local churches that want to be a part of it.
The goal is $200,000-$250,000 over three years, and the planter has to raise three year’s
salary. The planter has to have between $75,000-$80,000 in the bank before the
management team will hire them. We teach our planters how to raise fund through
intensive cohorts.”
Other leaders described how the overseeing organization dispersed funds. One leader
said, “We raise a ton of money on a network level to give to our church planters.” Granting
systems were described, such as, “We have a grant application process for equipment and then
we give them monthly support for two years.” These leaders often mentioned that the planter’s
fundraising was incentivized by the network:
“We incentivize fund raising. If the planter can raise $150/wk in tithing they get $10,000
in support. When they raise $250/wk they get another $10,000. At $350 they get another
$10,000. This rewards the church for growing. Also, if the sending church is willing to
back it, they can get $50,000 from the district and get that matched by the national
church.”
Bivocational Ministry. Many of the leaders said that they have seen an increase in
bivocational planters, where planters also worked at second full or part-time job while planting.
Some leaders reported that this trend was simply out of necessity to financially support the work
of the church plant. Other leaders mentioned that some of their planters are intentionally
pursuing these strategies. One leader said, “Bivocational planting is growing in popularity. This
is partly by necessity, but it also provides great inroads into the community.” Another leader
added a second term “covocational,” which he defined by saying, “Many of our planters are
bivocational (have another job temporarily to help resource the plant) or covocational
(intentionally pursuing a job while planting to engage the business community).” Whether
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bivocational or covocational, working another job while planting was seen by these leaders as a
growing viable strategy for gathering the required resources.
Relying on a sending church. By far the most common preference of the network leaders
was for planting to be done in conjunction with a sending or “mother” church. One of the focus
group participants said, “Babies need mamas to get them standing on their own. Our established
churches should see providing for new churches as a natural and beautiful part of their lives.”
This mother church, sometimes called a sending or sponsoring church, is a source of support,
potential members, and funding. As another leader stated, “We want every planter to have a
sending church, and that church is part of funding them because that benefits both parties.”
Providing fundraising training. As the local planter bears a great responsibility for the
raising of funds, most of the leaders reported that their networks supported them in this work by
providing training. Examples of some of the many statements leaders made describing the
importance of fund raising training include:
“Training in how to raise funds is an essential part of our planter training.”
“We train all of our planters on how to raise funds.”
“We teach them how to raise funds and make connections for them when we can.”
Payback programs. In order to ensure the availability of funds for future planters. Many
of the networks had pay back programs where monies provided to the planter from district,
regional, or national sources would be paid by as the church plant becomes mature. A network
leader described the system of his network saying, “Payback is at 3% to the district until the
whole amount of support is paid back. The money goes right back into church planting.” This
payback system does not need to be an obstacle to long term financial viability. Some networks
see building in a payback system as helping create a foundational dedication to giving to church
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planting within the new church. One leader described the philosophy of network this way, “We
help the planter to budget including paying back the support to the church planting fund. This
will allow us to fund more church plants and create in the original plant a habit of giving to
planting work.”
Strategic oversight. All of the six previously described systems require oversight.
Someone has to oversee the creation, maintenance, and implantation of these systems. How this
is accomplished varied amongst the network leaders. Themes emerged from the focus groups
that give insight into best practices with regard to this system.
Oversight is extremely important. The network leaders all recognized the importance of
their individual roles, as well as the teams they work with. One leader described the importance
of intentionality saying, “Church planting does not happen by accident. If there is no one leading
the charge it will not happen.” Another leader said it this way, “A church planting network is a
complex machine with lots of moving parts. Someone has to watch over it, keep it running, and
make sure it is functioning like it should. If that role fails or doesn’t exist church planting will
come to a stop.”
Differing denominational polity results in varying approaches to oversight. Ecclesiology
plays a role in how each network or denomination is ordered. These internal structures also
affect how oversight is given to church planting. Some participants in the focus groups are a port
of cohorts of independent churches with national staff. Some were dependent upon teams of
volunteers. Most denominational efforts had overseers (called by varying names such as
network leaders, superintendent, planting catalyst, etc.). What was unanimous, however, is that
every organization had a person in a position of responsibility. Most of the organizations
articulated a structure that encompassed leadership on national, regional, and local levels.
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Many of the leaders shared the description given by a participant in the second focus group, “We
have a national leader and regional leaders. All of this organization is meant to support the local
leaders and planters.”
Servant Leadership. Church planting creates an innovative, entrepreneurial culture. The
network leaders reported that this culture required leaders to be servants. One leader made the
comment, “We emphasize the servant leader; someone who leads boldly but for the purpose of
building up other leaders.” They described leadership that gives direction, encouragement, and
resources but does not inhibit or control. This philosophy of leadership was echoed by frequent
comments on the servant-nature of leadership, including statements such as “Leadership is meant
to build up not control” and “Lead planters must be lead servants. They must have a team
leadership mindset and they are there to serve the teams.”
Intentionality with patience. All of the previously discussed elements of a church planting
network take time to implement. In one of the focus groups, one of the participants asked the
leader of a larger well-organized church planting network how long it took them to get to their
current level of comprehensive efficiency and the leader responded, “We have been at this for 20
years. Around 12 years ago we made a decided shift towards systems creation. We still feel like
we are in process.”
Engagement with technology. The network leaders frequently referred to the use of
technology to assist in their roles. Numerous different apps and web services were mentioned to
facilitate processes and communication: Basecamp, Slack, Fusionsoft, Pathwrite, etc. This use
of technology shaped the way many of these leaders went about their work.
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Collaboration
The work of church planting necessitates the participation of multiple organizations on a
local, regional, national, and even global level. The focus groups explored how the participating
network leaders pursued collaboration internally within their respective networks as well as
externally with other networks or denominations.
Internal. Network leaders responded to questions about internal collaboration with a
spectrum of answers that generally fall into the categories of “not a strength,” “encouraged,” and
“primary purpose of the organization.”
Not a strength. Answers that fell into this category revealed a lack of mutual participation
amongst local churches, and sometimes a disconnect with jurisdictional leadership. One reason
stated for this weakness is an unhealthy leadership system. A leader noted, “We have a more
hierarchical structure and the people tend to look up to those in charge to do something.”
Another factor in local churches not engaging in church planting is the capacity of local leaders.
One participant said, “Our local pastors feel they are too busy to engage with other churches in
this way.” Many of the leaders exhibited a sense of exasperation in discussing the participation
of the churches in their networks. One leader stated, “We want to see it happen. We aspire to it.
We are just not there yet.”
Encouraged. Some network leaders revealed a moderate level of collaboration in which
there was intentionality in encouraging mutual participation with varying results. As one leader
said, “We have over 100 churches in our [jurisdiction] and they are all encouraged to be a part of
planting. Some are, some are not.” Many of the leaders described a consistent intentionality in
trying to engage their local churches in the work of planting, “We would love to have all of our
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churches support planting, that’s just not the reality. We are constantly trying to find ways to
engage our churches to be a part of planting.”
Primary purpose of the network. Some of the network leaders reported that church
planting was the primary purpose for the existence of the network, so all of their churches were a
part of shared church planting. One leader stated, “We came into existence through church
planting; we exist to plant churches. All of our member churches share that mission. That is
why they are a part of our network.” Leaders that who shared similar statements were
exclusively leaders of non-denominational, or interdenominational networks.
External. Many of the leaders in the focus groups expressed that although the pursuit of
interjurisdictional collaboration is a relatively new development, their leaders are increasingly
more willing to explore how this could work. Leaders in three of the focus groups said that this
collaboration has taken place more often in metropolitan areas where there is a higher density of
church planting networks. One leader said, “In our network this has happened more in larger
cities where multiple denominations have teamed together for the purpose of planting multiple
churches.”
Leaders who reported that their organization had taken part in external collaboration
described the nature of this partnership as sharing constructs and sometimes finances. One
leader said, “Where this has happened they have shared systems such as assessment and training.
There is also always a financial piece where the various organizations are helping to sponsor the
initiative with funding and leaders.” Another leader stated that his organization is currently
pursuing shared systems as well, “We are exploring ways to coordinate with other organizations
to share processes like a leadership pipeline and training.” In the fourth focus group one leader
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described a partnership they are exploring in which multiple networks would come together to
share funds for a church plant in a metro area.
Network Leaders in Collaboration. Although external collaboration was reported as
infrequent, the network leaders themselves reported that they are participating in collaboration
with other network leaders. The leaders mentioned the benefit of gathering with others who
share a similar role for encouragement and shared learning. One leader described this
partnership by saying, “A network leader needs to become friends with other people who lead
networks. It is such a narrow organizational space that it is refreshing to be with other who are
outside of your organization doing the same thing.” External collaboration was also mentioned
as occurring with leaders in other countries to explore global partnerships for church planting.
Research Question #2: Description of Evidence
How can these best practices be adapted to Anglican structures, essentials, and ethos?
Interviews were conducted with leaders experienced in overseeing church planting in
Anglican dioceses to determine how the Anglican tradition influences the application of the
learnings from the first research question of this project.
Aspects of Anglicanism With Significant Influence on Church Planting
The questions posed to the Anglican church planting leaders were aimed at identifying
the elements of the historic Anglican tradition and its current expression that affect the work of
church planting. This, of course, was not meant to define Anglicanism as over or above other
traditions but to highlight the uniqueness of the Anglican tradition and how its distinctiveness
leads to differences in its pursuit of church planting. The responses of the participants revealed
five overarching themes they perceived to have influence on how Anglican churches are planted.
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Ecclesiology. The respondents reported that one of the most influential aspects of the
Anglican tradition that shaped their church planting is the Anglican understanding of the nature
and purpose of the church. The word “submission” was used by five of the respondents with
regard to the planters’ approach to church planting in relationship to the Anglican church.
Interviewee A stated, “Our ecclesiology gives us a different starting point than many other
traditions. We do not start with a blank slate, but a real awareness that we are a part of God’s
movement throughout history.” B noted:
The emphasis within Anglican church planting is first on submission to the church and its
authoritative tradition, and secondly to contextualizing this expression of the faith for the
work of mission. This does not mean that we are not missional, it simply means that our
first focus is on God and his church, what we are bringing the people to, rather than first
focusing on the utility of how to get people here.
G responded, “Anglicanism is unity expressed through mutual submission. This is a living out
of submission to the Gospel. Although we can be innovative, our starting place is submission,
and mission is calling people in to that joyful mutual submission as well.”
Word and Sacrament. The exact phrase “Word and Sacrament” was used by six of the
seven interviewees. The respondents focused on the centrality of worship within the Anglican
tradition, and specifically to its foundations in both the “Word written” in the Scripture and the
“Word visible” in the Sacraments. Respondents noted that a sacramental worldview
significantly impacted their thoughts on the nature and work of church planting. C stated:
You cannot plant an Anglican church without an understanding of Word and Sacrament.
This provides a proper ordering for mission—it is about God first and then our
relationship with him. Word and Sacrament is the most effective framework for the life
and mission of the church. We do not need to be the trendiest, the most innovative, or the
coolest, we need to be the church, and being the church based on Word and Sacrament is
relevant in every culture.
A stated, “Word and Sacrament are at the center of our church planting work.”
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Ethos. The interviewees described a different ethos, or way of being, within
Anglicanism that had significant effect on church planting. H stated, “We do not get into this
work for entrepreneurial success. For most of us there is no hopes of a megachurch, a book deal,
or a speaking tour. We do not have a celebrity pastor culture within Anglicanism.” C stated,
“We are both strange and familiar, catholic and evangelical.” He went on to express the
sentiment that we are strange because we find the future in the past, that we look to the
unchanging truths and practices of the church to interpret the present and catch a glimpse of the
future. E stated, “Our ethos values depth over breadth.”
Polity. The polity of Anglicanism is one of its distinct features. The leaders interviewed
described a hope and a hindrance with regard to Anglican polity. In other words, the extreme
influence of the polity structure is sometimes a great blessing, and other times it is a major
obstacle in trying to root church planting within the culture and function of a diocese. Three
major facets of Anglican polity were mentioned in shaping the church’s planting work: the
Bishop, diocesan structures, and ordination. A stated, “If you have a capable, self-starting leader
our polity is a blessing to them because it provides for them the coverage they need to go about
their work. If you have a person who is an under-performer our polity can be a hindrance to
them because we are geared towards shepherding and pastoring, rather than strategic, metricoriented conversations.”
The Bishop. The person and office of the bishop was frequently described as the primary
culture-shaper and ministry gatekeeper. The interviewees stressed that if the bishop is behind the
work of planting, it has a much better chance of gaining traction in a diocese than if he is not. E
stated, “To be a good Anglican is to have a bishop. His authority is a gift if used properly. He
can either make church planting successful or kill it.” G stated, “Our systems have the potential
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to be incredibly empowering or insurmountably stifling. The bishop makes all the difference.”
E also observed, “The office of the bishop makes it clear who is in charge, and he is able to
delegate that authority to give his Canons and others the authority they need to do their jobs…
We need more mission-minded bishops who will be willing to boldly give the leadership and
commitment the resources to church planting.”
Diocesan structures. Diocesan structures include teams, committees, and initiatives
within a diocese. The leaders saw potential for both empowering and hindering ministry in these
structures. They observed that the makeup of many of these teams did not require a missional
heart for church planting. This means that there is often push back on the risk, innovative work
of church planting. The group in charge of the budget was specifically mentioned by a few of
the leaders as a place where there is conflict regarding the resources needed for church planting.
At the same time, diocesan structures facilitate collaboration. If they were organized properly
around the work of planting, they could be an effective structure for widespread and long-term
planting.
This topic was of particular interest to the leaders interviewed, and their responses were
often passionate. B said, “Our diocesan structures have great potential to become church
planting networks due to a built-in authority structure, shared purpose, common resources, and
clear authority structure. However, this is not often realized, and it is not normal.” H said, “The
work of church planting is resource intensive, and risky. This brings about disagreement with
others who would desire diocesan funds. The budget team gets nervous when there are a lot of
zeroes behind a digit in church planting. They don’t understand what it takes to start one church
much less a church planting movement. We fight a lot.” E observed, “The same structures that
make us strong, when operating with the wrong motivations, can be our downfall. Take

Alger 123
Methodism, for example, J. I. Packer said that Methodism was an Anglican revival movement,
but the Church of England missed it, even opposed it.”
Ordination. Anglicanism holds to a threefold order of ordained ministry: bishop, priest,
and deacon. Only priests and bishops can celebrate the Sacrament of Communion. The leaders
recognized a tension between the need for adherence to this framework and the need for the rapid
deployment of many leaders. One of the plusses in this is that Anglicanism often has priests who
are well-trained theologically. However, traditional forms of theological education frequently do
not prepare one well for planting. The leaders recognized that Anglicans need to improve our
systems for ministry training, and dioceses need to work together with the ordination process and
planting assessment and training.
Another effect of the high value placed on ordination is a problem clericalism. The
leaders interviewed discussed that the laity are often undervalued and not properly deployed. B
mentioned, “We have a tradition of ‘father knows best’ meaning that in order to count in
ministry you have to be a priest. We need to reemphasize the role of the laity and reiterate that
the role of the clergy is a different focus of ministry, not that that we are the only people in
ministry.” H said, “Our understanding of ordination affects every aspect of our planting from
our leadership pipeline and assessment to our church planting models. We are looking for a
different type of person for planting an Anglican church who is both planter and priest. We also
need to find models that do not rely so much on ordained clergy.”
Liturgical Worship. The Anglican Church is rooted in a Prayer Book tradition. The
leaders discussed how the liturgy formed the shape of our church plants. They discussed how
the Prayer Book and its formularies are our primary method of catechesis and structure our
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corporate worship. C stated, that the “liturgy is not constrained to Sunday morning. The
rhythms of the Daily Office and the Church Seasons order our life together as a people.”
While the liturgy was clearly shown to be immensely important during the interviews, the
leaders also recognized that it is foreign to many outside of the church. So, part of preparing
church planters is teaching them the proper use of the liturgy and how to make it accessible to
those who are not familiar with liturgical practice. B stated, “The sacramental and liturgical
aspects of Anglicanism are an incredible gift. As the Reformation unfolded we did not lose this
aspect of the historic church in the same way that much of the Protestant Church did. This is
Anglicanism’s gift to the greater church.” E said, “We need to know that we are not planting
churches with 1,000 people on launch day. What we are planting is more intentional and deeper
rather than immediately broad. The liturgy forms us, but it takes time.” G said, “Our
sacramental and liturgical forms gives people an imagination for a different culture. The liturgy
allows us to see another dimension of our reality where everything is charged with God’s
presence.”
Influence of the Anglican Tradition on Specific Aspects of Church Planting
The same framework that was used in the focus groups was applied to the Anglican
leaders were asked how planting within the Anglican tradition affected each of the four
overarching components and each of the seven church planting systems.
Convictions. The responses of the Anglican leaders echoed that of the non-Anglican
church planting leaders with regard to the convictions needed for an effective church planting
network. The Anglican leaders stressed a need for the organization to be focused on the glory of
God, for the Gospel to be central to the organization, and for the diocese to be mission minded,
with an outward focus. Just like the non-Anglican leaders, the Anglican leaders also emphasized
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the need for theological congruency. A said, “This all has to be about the Gospel. Before it is
about liturgy, worship style, or anything else, church planting is about spreading the Gospel.” B
said:
Anglicanism is a big tent, so there is diversity, but there is agreement on the major
theological truths that give us unity. I always tell my church planters not to spend too
much time on their ‘What We Believe Page’ on their website. This has been decided for
us as Anglicans. We do not have to craft a new statement, we have the Creeds, we have
the Prayer Book and these define our doctrine.
G said, “It is great that we are Anglicans, that we have this beauty and tradition, but it is not for
us to keep for ourselves. We have to be passionate about reaching the lost.”
Culture. The Anglican leaders described multiple factors in the creation of a church
planting culture in a diocese. As previously reported, the importance of the role of the bishop
was frequently cited of extreme importance. The bishop is seen as the chief culture shaper of the
diocese. The leaders pointed to the annual gathering of the diocese (called the Synod in most
dioceses) as a significant moment for shaping the diocesan culture. The leaders described using
many of the tools laid out by the focus groups at their synods such as storytelling, testimonies
from planters, celebration of new plants, and casting the vision for the role of church planting in
the diocese.
All of the Anglican leaders interviewed described the liturgy and the sacramental practice
of the church as primary culture shapers. They were described as teaching the elements of a
missional culture, grounding the work of mission in the people of God, proclaiming the glory of
God, and as a communal participation in the shared mission of the church. The caveat, however,
was that these truths needed to be revealed, highlighted, and celebrated through intentional
teaching and explanation for the missional potential of the liturgy to be released. Otherwise, the
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liturgy can create an inward community of dead ritual rather than a living community of lifegiving practice.
The leaders gave examples of the impact of Anglican culture. E said, “The bishop holds
the keys to the culture. He dictates who has influence, who gets time on the platform, and he
shapes the vision of the diocese. If we are going to have a culture of church planting, it is
because he helps make it happen. He needs to see the importance of this part of his role and
surround himself with people who can help him make it happen.” H said, “The annual synod is
the one gathering a year where all of our leaders are together in one place. Church planting
needs to be highlighted in prominent ways. We need to get church planters in front of the
people, we need to hear our bishop talk about church planting, we need to make our Canon for
Church Planting visible. We have to tell the story and show the faces.” C said, “Our missional
culture is embodied in our corporate acts as the church. We say the words of the liturgy, and
they call us to mission. We need to listen to what we are saying.”
Constructs. The interviewees were asked how the fact that we are planting Anglican
churches affects the individual systems of church planting. Each system was discussed
individually.
Leadership pipeline. There was consensus among the leaders that in the long-term, a
person raised within the Anglican tradition should be formed in a particular way that is wellsuited for church planting. However, the present moment of reformation in the Anglican Church
as it exists in America has broken a lot of the systems that would normally have been in place to
assist this process. As part of the long-term vision for raising up planters, the church has to
begin the formation of church planting leaders through youth and college ministries.
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Regarding leadership pipeline, B said, “Our pipeline was truncated. We were waiting
until people go to seminary and then try to prepare them. We need to back up to youth and high
school students to help provide discernment and early preparation. Programs like internships and
college residencies are vital. We started with one person in the pipeline due to a residency
experience, and now we have 20.”
Many of the leaders discussed particular aspects of the Anglican tradition that should
make raising up church planters as a natural part of our existence. Elements of Anglicanism
such as monastic roots, an academic emphasis, a particular approach to theology, a wide range of
churchmanship that eases contextualization, an immersive community created through rhythm
and ritual, and connection with the historic mission of the church were all mentioned as tools
provided by the Anglican tradition for raising up new leaders. For example, G said, “Our roots
in the monastic tradition should make it so that communities of faith producing new leaders to
plant new churches a normal part of our existence.”
A reported:
Our best source for planters of Anglican churches is people who have been brought up in
Anglican churches. At our best, Anglicanism should have a certain agreed doctrinal
perspective as well as incorporation of historic Christianity, and a shared set of values
that play themselves out in worship, community and mission. Through these things, we
should naturally produce a certain type of leader. We have had to rebuild a lot of our
structures in recent years, so we have been more scattered in our leadership pipeline.
E stated, “We have a long history of learned leaders. We should continue to explore partnerships
with seminaries to work together to create well-trained and educated leaders who also have the
capacity to plant new works.”
Assessment. Assessment was again emphasized as extremely important in the responses
from the Anglican leaders. One significant difference mentioned by these leaders is that in the
Anglican tradition we are most of the time looking for someone who is called and equipped to be
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both a planter and a priest. That means Anglicans are looking for some different attributes in
their planters. The leaders mentioned that they are looking for leaders, not only committed to the
work of church planting, but also of pursuing planting through the particular ethos and practice
of the Anglican church.
B gave a comprehensive comment on this topic, highlighting specific areas of difference
between Anglican organizations and those of other traditions:
We worked with other organizations for a while in sharing assessment, but although they
had wonderful processes, we found that we were looking for some specific things they
were not looking for. So, we needed to make some adaptations for Anglicanism. They
were looking for teaching pastors with entrepreneurial gifts, we needed to focus on
worship, discipleship through Anglican tools. We also approach church growth theory
differently. They were looking for evangelism gifts, which we tend to do somewhat
differently: we tend to pursue it much more slowly and relationally rather than gathering
a crowd, we focus on establishing community rather than an individualistic approach for
decision, and for us the sacraments play a significant role in people experiencing God and
coming to a place of repentance and belief. So, we need to learn assessment processes
from other groups, but adapt them to find the type of leaders we need to plant Anglican
churches.
C also said
I think our difference is more a difference of emphasis. There is so much that we share
with other traditions—we are looking for a starter, someone with theological strength,
someone with vision casting skills, preaching skills, and evangelistic passion just like
everyone else. We just do those things a bit differently as Anglicans, and we need to find
leaders who are compatible with our particular approach. For example, assessment has to
be deeply connected to a strong ecclesiology and a vision for the worshipping church on
mission.
A said, “There has been an unwritten assessment within Anglicanism that has relied on
intuition and instinct. We are moving now from oral tradition to written tradition by creating
more formal assessment systems.”
Training. The emphasis of training expressed by the Anglican leaders focused on a dual
preparation both for being a planter and being a priest. They communicated that a planter in the
Anglican tradition must be prepared with the universal skills needed by every church planter.
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The leaders also said that training needs to include the particular skills for doing this work using
the tools provided by Anglicanism and with a heart to keep the integrity of the tradition. As E
said, “There is a distinctiveness that needs to be taught.” And G said, “The way that we train is
the kind of leader we will create. So, we need to train our leaders immersed in an Anglican
setting. You can’t plant an Anglican church without having been part of an Anglican church.
We need to find ways to prepare our leaders without removing them from Anglican community.”
They also articulated a desire for their dioceses to develop more robust training programs
and recognized the need to learn from other traditions who are farther along in the development
of training than they are within their dioceses. B said:
We need to learn from the practices of other traditions that are bearing fruit in church
planting and adapt them for our tradition. We need to make sure that we are prepping for
life in the church, for the role of the priesthood, for leading the church in worship, the
Anglican formularies, as well as church planting basics like evangelism, gathering a
launch team, casting vision, etc.
Coaching. There was disagreement amongst the leaders interviewed with regard to the
coaching of Anglican planters. Although there was unanimous agreement on its importance,
there were differing views on its uniqueness within the Anglican tradition. Some felt as though
coaching was the same regardless of tradition, while others thought that the particularity of
planting and Anglican church required a coach with specific knowledge. For example, B said,
“Coaching is coaching. A good coach pulls the answers out of the person he is coaching, so
coaching an Anglican is no different than coaching someone from another tradition.” Differing
from B, A said, “Coaching is 100% different in the Anglican world. A coach needs to be
familiar with our ecclesiology and approach to planting. It would be difficult, but not
impossible, for a non-Anglican can coach an Anglican.” As an example of an Anglican-specific
need, G said, “The coach needs to be able to help the planter remember that he is planting as a
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part of a diocese, so how will his decisions effect the whole diocese? A coach needs to help him
work through that.”
Many of the Anglican interviewees, like the many of the non-Anglican focus group
participants, reported that coaching is not a strength in their jurisdictions. For those that pursued
coaching for their planters, a mix of internal and external mechanisms were used. D said, “We
are not where we need to be with coaching. There has been more of an informal mentoring in
place, but we are looking now to move to more organization and intentional coaching.” H said,
“We need to get better at this. I know how important it is. I think we have shied away from it
because we have not had the bandwidth to take it one, but we weren’t sure if the existing
organizations that provide coaching would serve our planters well. We need to reach out.”
Ongoing support. For all of the leaders interviewed, ongoing support was immediately
recognized as a potential strength for Anglicans because of the diocesan structure. A said, “A
hierarchical system forces things like synods, annual reports, clergy retreats, etc. so you cannot
disconnect. You are not isolated or alone.” Again, the role of the bishop was brought into the
conversation because of his responsibility as the pastor of the pastors.
Anglicans are not autonomous local congregations; they are a part of a larger whole—
both in their diocese and as part of a global communion. The interviewees recognized that
although this can be a great strength of Anglicanism, sometimes the specific needs of planters are
neglected due to the needs of the majority established churches. H said, “Although we are
connected to one another through the diocese, church planting is still new to many people. Most
of our churches are not church plants. So, our diocese can get caught up in the needs of
established churches and does not give the particular attention to church planters that it should.”
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Funding. The issues surrounding funding were articulated by three major themes:
political/bureaucratic issues, a lack of resources, and funding according to model. Many of the
leaders expressed frustration that a diocesan system invites the opinions of many when it comes
to finances and many of these voices are not sympathetic to the needs of the mission of church
planting. H said, “The problem we have with funding is that there is a disconnect between the
people who makes numbers decisions and the people who actually need the money. There are
political issues, and there is often an attitude of scarcity that governs our processes.”
Five of the leaders specifically stated that their diocese lacked sufficient funds for
planting. The leaders also commented that funding strategies must take into consideration that
Anglican models of planting tend to be slower, taking more time for the church to become
financially self-sustaining. G said, “We have to look at a 5-7-year plan for a church to become
self-supporting. The diocese cannot fund all of that, but a traditional 100% gift then decreasing
1/3 each subsequent year does not meet the reality.” B said, “I think every diocese is different on
this because of their situations, but we all need to operate with certain principles of generosity
and partnership.”
Strategic oversight. The bishop was mentioned by many of the leaders as of utmost
importance to this system because of his ability to delegate authority to other leaders (e.g. a
Canon for Church Planting or similar position) who can then lead the particular area of church
planting as an extension of the bishop. B said, “As a Canon for Church Planting, I not only have
the responsibility to oversee church planting, but also delegated authority from the bishop to do
my job. That puts me in a much stronger position to be effective.” H said, “My role is to keep
church planting in front of the bishop and the diocese. I am an advocate for the work of planting
and the planters themselves. I have to be the bridge between the systems of the diocese and the
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needs of planting and planters.” G said, “It is my job as the Canon to make this stuff happen. I
have to build teams, I have to build a coalition.” Dioceses who see the work as central to their
purpose all had someone to give particular attention to this ministry.
Collaboration. The interviews revealed that internal collaboration was a primary focus
of church planting leaders as they attempted to use the connectedness of the diocese to involve
many churches in the work of planting. Internal collaboration was reported as important but
varied in effectiveness. C said, “One thing I know is that we have to do a better job of working
together in-house with our various dioceses working closer together.” A said, “We are doing a
lot of church planting, and it is the buy-in of our local churches that is making that possible.
They understand that we are planting new churches together. That a new plant in the diocese is a
victory for all of us.”
External collaboration was varied, as each of the leaders expressed a desire for external
partnerships but also communicated that they were still exploring how this could be conducted
effectively. H said, “My question is, how can we better work together with other church planting
organizations? There is so much for us to learn from them, and I think we bring a lot to the table
as well. We are just a little strange to lots of other traditions. It is not a matter of desire, but of
how.”
There was agreement on the propriety of external partnership with other traditions in the
areas of prayer, fellowship, and mutual learning. Closer partnerships with regard to systems,
shared funding, etc. were still being explored. With regard to these external partnerships, B said,
“We’ve had better success in learning from one another when it comes to best practices within
systems, but our uniqueness means that implantation of the systems often needs to be separate.”
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Research Question #3: Description of Evidence
How can these adapted practices be instituted within the Anglican Diocese of the South to ensure
the Diocese is both effective in the work of church planting and true to the Anglican Tradition?

In order to create an effective church planting strategy, the Anglican Diocese of the South
(ADOTS) must receive the wisdom of other traditions and organizations that have been
successful in church planting, and also must be a part of the continued learning of the Anglican
tradition. The data from both the focus groups and semi-structured interviews has been
synthesized and applied to the Anglican Diocese of the South using the identical framework as
the research instruments.
Convictions
The diocese must be convinced that church planting is a biblical mandate for God’s
church, and therefore essential to the life and work of the diocese. It cannot be one of many
initiatives, it must hold special prominence in the functions of the diocese.
Culture
The diocese’s governing documents state that one of its primary reasons for existence is
the planting of new congregations. This belief must be pervasive in the diocese. There must be
leadership alignment starting with the bishop and extending through all parts of the governing
and influential committees and leaders of the diocese. Leaders, financial gatekeepers, and
administrators must all be encouraged to exhibit a high level of risk tolerance and to allow
freedom for faithful innovation. Events such as the synod need to be leveraged to tell the story of
church planting in the diocese and allow planter’s testimonies to put a face to the work of
planting. The ultimate goal of the diocese is for church planting to be seen as normal rather than
the exception.
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Constructs
The diocese must ensure that each of the seven core church planting systems are
implemented in a way that is faithfully Anglican and missionally effective.
Leadership Pipeline. The diocese’s leadership pipeline must begin with the youth and
college students of the diocese, instilling in them an understanding of the work of church
planting and helping them discern their calling and place in the ministry. The diocese must assist
local priests how to recognize and begin to train potential planters in their churches. The diocese
must look for leaders who have the aptitude for planting as well as a call to the priesthood as the
Anglican Church understands it. These leaders must desire to plant missional, multiplying
churches and see the tradition, formularies, structure, and ethos of the Anglican tradition as
beneficial to this work. The diocese must also work with seminaries to recruit and train church
planters. Essential to the development of leaders within the diocese is the implementation of
internships and residencies for the training of church planters.
Assessment. The diocese needs a formal and thorough assessment process that includes
prerequisite work, participation in an assessment center, and a clearly articulated plan for post
assessment action.
Training. ADOTS must develop a training program that includes an initial training
“Boot Camp” as well as a system of ongoing online cohort training. This training needs to
include both the essential skills of church planting and also preparation for ordained ministry.
Training must be specific in how the Anglican tradition enhances and assists the work of
mission.
Coaching. The long-term goal of the diocese should be to be able to provide coaching
from experienced church planters within the diocese. Until this reality is feasible, the diocese
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should partner with external ministries that provide coaching. Coaching should be required for
every planter and should be a prerequisite for funding.
Funding. The diocese needs to raise funds for the support of church planters,
recognizing that planting Anglican churches requires 5-7 years to sustainability. A funding
strategy needs to be developed that includes matching grants along with a payback system for the
provision of future church plants. The diocese also needs to design or integrate a method of
fundraising training to assist planters in raising their own funds.
Ongoing Support. Church planters within the diocese should be cared for by the leaders
within the diocese including the Standing Committee, their Dean, the Canon for Church Planting,
and, most importantly, the Bishop. The Canon for Church Planting should make all these leaders
aware of the specific needs of church planters and how they can help support them. The diocese
should also provide a yearly retreat for the refreshment and ongoing equipping of the planters.
The Canon for Church Planting should also take special interest in this aspect of the ministry to
frequently pray for and contact each of the church planters.
Strategic Oversight. Church planting needs a champion regardless of denomination. In
the Anglican system, the Bishop is the source of authority for the oversight of ministries. The
Bishop has appointed a Canon for Church Planting for the diocese. The Canon should bring
directive leadership to the creation, implementation, and maintenance of all of the systems, as
well as developing strong relationships with the planters. The Canon should also be an advocate
within the structures of the diocese to keep church planting central. Dioceses are inherently
communal. The Canon should not lead this alone; he should raise up a team of leaders to help
give oversight of this important ministry. However, in the Anglican system the bishop is the key
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leader and influencer of the diocese. The more supportive and engaged he is, the more
successful the work of planting will be.
Collaboration
The diocese should intentionally pursue collaboration internally and externally. With the
diocese, all effort must be made to involve as many of the local churches as possible in
partnership in church planting. This will take education, motivation, and facilitation on the part
of diocesan leadership. Externally, the diocese should seek partnerships with other jurisdictions
within the Anglican Church in North America for mutual participation in planting as well as with
others outside of the Anglican tradition for learning, fellowship, and mutual support.
Summary of Major Findings
The major findings of this project reveal that in order for the Anglican Diocese of the
South to be effective in church planting it must exhibit the following characteristics:
1) Firmly Held Convictions
The diocese must be convinced that church planting is a biblical mandate for God’s
church and is therefore essential to the life and work of the diocese. It cannot be one of
many initiatives; it must hold special prominence in the functions of the diocese.
2) Missional Culture
The diocese must operate with a culture that is driven by mission. The leaders of the
diocese must see themselves as part of a mission organization. They are not in places of
influence to create safety and insulation but to empower the work of mission. There must be a
culture of risk, innovation, and of proper measurement and celebration. Mission, evangelism,
discipleship, and church planting should be the norm rather than the exception.
3) Adapted Constructs
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The diocese must implement the proper church planting systems. Church planting
requires specific systems to create an ecosystem that supports planting through all its phases
from raising up of new leaders to collaborating with other traditions. At the same time,
Anglicanism is unique in its expression and practice. Seven essential systems were explored and
outlined in this study. These needed church planting systems must be adapted for effective use
within the Anglican tradition.
4) Creative Fidelity
The diocese must engage church planting with creative fidelity. The literature and in
the interviews revealed particular non-negotiable aspects of the Anglican tradition including a
particular approach to theology, certain articulated theological convictions, a hierarchical polity
system, and a submission to the Great Tradition of the church. The interviews also described an
unquantifiable ethos or “way of being and doing” within Anglicanism. This study has shown the
import of keeping the integrity of the Anglican tradition throughout the planting process.
At the same time, however, other traditions give insight into new ideas and
methodologies that do not contradict the tenets of Anglicanism but may be helpful for the
Anglican community. Church planting in the Anglican tradition can maintain a robust Anglican
identity while simultaneously pursuing effective application of universal best practices of church
planting.
5) A Faithfully Anglican, Biblical, Sacramental, and Missional Approach
The diocese must engage church planting as a faithful part of the Anglican
tradition, which means that planting will be pursued with a biblical, sacramental, and
missional approach. The unique offerings of Anglicanism are not hindrances to mission; quite
conversely, these qualities and practices should be embraced as highly beneficial to the work of
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making disciples and church planting. The data shows that the biblical and sacramental aspects
of the Anglican tradition impact every aspect of church life and should propel the church into
mission. Church planting and its support systems must stem from this foundation.
6) Directive Leadership
The diocese must bring directive leadership to the work of church planting. The
bishop is the principal influencer of the culture and strategy of the diocese. He must be the
primary champion of church planting. He must extend the reach of his office by appointing a
leader such as a Canon for Church Planting to help oversee this wok with the bishop’s delegated
authority. The bishop and his agents must instill the convictions of the importance of church
planting in every leader, influential committee, and team within the Diocese.
7) Intentional Collaboration
The diocese must seek pursue intentional collaboration. It needs to find ways to
leverage its inherent connectedness to engage local churches in partnership for church planting.
The diocese would also benefit from seeking purposeful engagement with other church planting
organizations and denominational efforts.
8) Resilient Missional Optimism
The diocese must engage in church planting with resilient missional optimism. The
non-Anglican network leaders and Anglican diocesan leaders who showed the most fruit in their
work of planting were leading organizations that had high expectations for successful mission
and church planting. They showed a resilient fervor that recognized becoming a church planting
network takes time but held firmly to the belief that many healthy churches would be planted in
their midst through the work of the church and the promises of God.
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CHAPTER 5
LEARNING REPORT FOR THE PROJECT
Overview of the Chapter
The Anglican Diocese of the South (ADOTS) is committed to the faithful pursuit of
God’s biblical commands to participate with him in his redemptive missional work. This
commitment then necessitates the Diocese to also be committed to God’s primary method for
mission: church planting.
ADOTS is also a relatively young organization, having been birthed as a part of the new
Anglican reformation taking place in the 21st century. So, in order to learn how be effective in
the work of church planting, the Diocese must look to the experience of other networks,
denominations, and traditions who have shown fruit in this ministry. At the same time, the
uniqueness of Anglicanism in its ecclesiology, practice, and ethos requires some adaptation of
the learning from other networks in order to main the integrity of the Anglican tradition. In order
to form a strategic plan for church planting, ADOTS must first learn from other traditions,
second determine how the Anglican tradition affects the work of church planting, and then apply
these findings to the specific context of the Anglican Diocese of the South.
This project sought to help guide this process of exploration, adaptation, and application
by asking three research questions:
1. What best practices have been established for church planting networks/movements
regardless of denomination?
2. How can these best practices be adapted to Anglican structures, essentials and ethos?
3. How can these adapted practices be instituted within the Anglican Diocese of the
South to ensure the Diocese is both effective in the work of church planting and true
to the Anglican Tradition?
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This project first explored the relevant literature to set a biblical, theological, and
historical foundation for the work of Anglican planting. Then, the wisdom and experience of
effective church planting leaders in other traditions was explored. Next, the researcher
investigated how this learning can be applied to the Anglican Diocese of the South. Now, this
project turns to reporting the major findings of the research and offering specific
recommendations for its application within ADOTS. This chapter will also share unexpected
findings and limitations of this project.
Major Findings
Firmly Held Convictions
Our convictions are what motivate us. Our deeply held beliefs are what shape our
understanding of purpose, the roles of our organizations, and our reason for being. Church
planting is difficult work, and a diocese will only pursue planting if it holds the proper
motivating convictions.
Church planting begins with a devotion to the Word of God. As shown by the
theological and biblical studies in Chapter Two, a careful reading of Scripture will produce a
recognition that God is a God of mission and that he has called his people to join him in that
mission. In the New Testament, obedience to God’s commission meant that the Christian
Church would intentionally multiply by starting new local expressions of the universal Church.
As Ed Stetzer concisely stated, “The Great Commission is church planting” (35). Therefore, a
conviction to obedience to the Scripture necessitates an intentional pursuit of church planting.
The Anglican Diocese of the South holds just such a commitment to the Word of God.
This is clearly defined in its founding documents, revealed in all of its contemporary
communications, reiterated in its worship, and expressed at all of the organization’s gatherings.
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The resulting conviction of the importance of church planting is also found in these sources. The
Constitution and Canons say, “A principal work of the Diocese is to plant new congregations, to
encourage and assist the Congregations in planting new congregations, and to strengthen newly
planted congregations to become self-sustaining member Congregations.”
Although these statements are embedded in the authoritative documents of the
organization, the diocese must be intentional in regularly reemphasizing these convictions, so
they do not simply become words on a page. Most particularly, it must be consistently reiterated
that the Diocese’s conviction regarding its planting of churches is inextricable from its
conviction to be obedient to Scripture. The Constitution and Canons say that the convictions that
unite the Diocese are “a common faith in the Lord Jesus Christ and commit[ment] to the
trustworthiness of the Holy Scriptures.” These commitments are strong within the Diocese, and
so must be the implication of these commitments, including that the Diocese must be dedicated
to church planting. Church planting cannot be compromised or optional, just as much as the
church cannot compromise her belief in the trustworthiness of Scripture.
Missional Culture
The culture of an organization is extremely influential but often overlooked. The
literature review defined the culture of an organization as its unwritten rules of thought, behavior
and expectation. Culture defines what is normal, what is taboo, and what is tolerated. One
source described culture as “inherited ethical habit” (Fukuyama 35).
Culture is formed over time as a group of people find solutions to problems, protection
from dangers, and successful strategies to obtain goals. These activities are deemed beneficial to
the organization and worthy of being passed down to the next generation of members and
leaders. Thus, culture is formed. All new thoughts, ideas, and behaviors will be filtered through
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this grid, and innovation will be challenged as threatening to what has already been accepted as
proper practice.
At the same time, culture can be shaped. A culture is built on its convictions. If new
methods, thoughts, and behaviors can be proven to more effectively fulfill the implications of the
organization’s convictions while still honoring the past, culture can be shifted. The literature
review reported four obstacles to culture change: cognitive, finite resources, motivation,
institutional politics (Kim and Mauborgne) and four methods for working for cultural change:
leadership tools, culture tools, management tools and power tools (Christiansen, Marx, and
Stephenson).
Scripture shows that God does not neglect the importance of the role of culture in his
people. He consistently provides culture shaping actions for his community. The Old Testament
includes commands for such culture shaping actions as dietary restrictions, feasts, fasts, and
rituals. A primary example of this is the instruction to keep the Passover feast so that the story of
God’s redemptive acts would be passed down through generations:
And when you come to the land that the Lord will give you, as he has promised, you shall
keep this service. And when your children say to you, “What do you mean by this
service?” you shall say, “It is the sacrifice of the Lord’s Passover, for he passed over the
houses of the people of Israel in Egypt, when he struck the Egyptians but spared our
houses.” (Exod. 12:25-27)
This practice shows the importance of recalling and celebrating the narrative of the people and
enacting it through actions of remembrance.
Culture-shaping activities are prescribed in the New Testament as well. At the Last
Supper, Jesus changed the people’s understanding of their central salvific event from the exodus
from Egypt to his atoning sacrifice on the cross and subsequent victory in the resurrection. He
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then commanded his church to participate in the remembrance of these events through ritual acts
in Holy Eucharist and Holy Baptism.
After the New Testament the Church continued to employ culture-shaping patterns
through the rhythms of the church year, as the community of God’s people learned to order their
lives around the story of Christ. These repetitive activities and stories have reinforced knowledge
and shaped the behavior of God’s people for centuries.
If the Diocese holds the conviction that church planting is the faithful fulfillment of
God’s missional commissions, it must teach and reinforce this truth through culture-shaping
activities. Telling the stories of church planters at formative Diocesan gatherings, equipping
leaders for the work of planting, articulating church planting in authoritative documents and
upholding those documents, celebrating success in planting, commissioning church planters,
organizing funding according to the centrality of church planting, and other intentional acts must
be consistently engaged in and emphasized.
When church planting is positioned as a central focus of the Diocese, the attitudes,
behaviors, and thought patterns that support it will be celebrated as beneficial to the organization
and looked for amongst its leadership. These traits include a high level of risk tolerance, a
willingness for faithful innovation, an acceptance of diverse ministry methods, and a strategic
outlook. The ultimate goal for shaping the culture of the Diocese is for church planting to be
seen as normal rather than the exception.
Adapted Systems
When the Anglian Church is combined with church planting, there is a coming together
of two unique enterprises. Church planting is a specialized ministry that requires particular
systems for its health and effectiveness. Anglicanism is a tradition with thousands of years of
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history that have led to a modern movement with a well-defined set of beliefs, essentials, and
perspectives worked out in a distinct ethos.
There is a great deal of literature and teaching on the essential church planting systems
and methodology. At the same time, however, a there is dearth of resources on how these basic
principles are worked out in an Anglican context. The Diocese must employ the essential
constructs of church planting adapted for use within an Anglican system in order to pursue
effective church planting while simultaneously maintaining the integrity of the Anglican
tradition.
A Faithfully Anglican, Biblical, Sacramental, Missional Approach
The essentials of Anglicanism and the gifts of the tradition are not to be seen as
hindrances or barriers to the work of mission and church planting. Church planting does not
mean compromising Anglican identity. In its purest form Anglicanism is rooted in the Word
written in the Scripture and the Word visible in the Sacraments and propelled by these truths into
active mission. The Bible forms the foundation for the purpose and motivation for mission. The
Sacraments then lead to a particular pursuit of God’s mission that is incarnational and
communal. The breadth of Anglican expression allows for these unchanging truths to be
conveyed in ways that are contextualized for the communities in which the church is operating.
The history of Anglicanism also provides a living history of men and women taking
God’s Word to people. Anglican church planting should be pursued as part of this historic
family; learning from its endeavors, finding inspiration in those who have gone before, and being
supported by its current generation.
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Creative Fidelity
Anglicanism is uniquely positioned to reach a post-modern, post-Christendom culture
that is looking for roots, meaning, and truth. The literature review describes the charisms of
Anglicanism that bring about this effectiveness including its formularies, polity, sacramental
worldview, and biblical foundation. In addition, its history, comfort with mystery, focus on
community, and provision of Godly leadership, provide both the structure and room for
exploration that can speak into this culture. To capitalize on this opportunity, Anglican planters
must present historic Christian practice and belief along innovative methods of communicating
them. As Jesus said, “Every scribe who has been trained for the kingdom of heaven is like a
master of a house, who brings out of his treasure what is new and what is old” (Matt. 13:52).
There are improper approaches to Anglicanism that need to be avoided in this process.
The first is traditionalism, which focuses solely on the past with no regard for the present culture.
In this approach, defending the exacting perfection of liturgical forms and Anglican heritage
becomes a cold, heartless endeavor with no pastoral attempt at hospitality. This pursuit has
missed the point of the outward expressions of the Anglicanism: to teach and make accessible
the grace, love, and truth of Jesus Christ to the people. A second error is progressivism, which
focuses solely on the present culture without maintaining the integrity of the tradition. This
approach, in an attempt to make the church as welcoming as possible, shifts the beliefs and
practice of the church to match the teaching of the dominant culture. Although the church may
maintain forms of the Anglican tradition, the theological underpinnings, biblical foundation, and
moral teachings are compromised, and so the forms point to something untrue. This is not
contextualization; it is compromise. Somewhere in between these two extremes exists another
faulty, lazy, apathetic approach to Anglicanism that employs the forms of Anglican worship in
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sloppy ways. The plant may take on some shape of the aesthetic and practice of Anglicanism but
is not concerned with submitting their practice to the greater tradition. This often leads to an
unchecked innovation that treats the forms and functions of Anglicanism simply as mechanisms
or tools for mission that can be adapted at will. Too much innovation, however, reshapes
Anglican practice into something barely recognizable and much less effective. The forms of
Anglicanism were created to welcome those who are not a part of the church and form believers
in a particular way through the interaction of Word, Sacrament, and community. When the
forms are changed without concern for their original intent or understanding of the purpose of
their design it changes the resulting church and disciple.
What is needed in the work of Anglican church planting is creative fidelity. To plant an
Anglican church, one must agree that the practices of Anglicanism are a Godly benefit to the
work of mission, that they are biblically founded, bring glory to God, and are appropriate for the
making of disciples. Then these forms should shape the way the planter goes about his work.
There must be faithfulness, or fidelity, to the tradition. At the same time, the planter must be
aware of the needs of the community in which he is planting and recognize that these forms can
be pursued in creative ways that maintain the integrity of the form and purpose of the tradition
while also being culturally effective. Article 34 of the 39 Articles of Religion states:
It is not necessary that Traditions and Ceremonies be in all places one, or utterly like; for
at all times they have been divers, and may be changed according to the diversity of
countries, times, and men's manners, so that nothing be ordained against God's Word.
Whosoever, through his private judgment, willingly and purposely, doth openly break the
Traditions and Ceremonies of the Church, which be not repugnant to the Word of God,
and be ordained and approved by common authority, ought to be rebuked openly, (that
others may fear to do the like,) as he that offendeth against the common order of the
Church, and hurteth the authority of the Magistrate, and woundeth the consciences of the
weak brethren.
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This article states that there is allowable diversity in the expressions of Anglicanism with the
caveat that the nothing can be contrary to the Word of God and must be fitting within the
common order of the Church.
Creativity, therefore, is celebrated and welcomed. Anglicanism gives a clear framework
within which that creativity remains faithful to the purpose and approach of the church.
Creativity is lovingly constrained to maintain theological honesty and ecclesiastical correctness.
Dioceses and planters need to engage in this creative fidelity to allow the beauty and
effectiveness of the Anglican tradition to speak to the current culture with an eye for clarity,
accessibility, and hospitality. The Anglican tradition helps planters plant churches that are
healthy and are products of something greater than the planter’s creative whims.
Directive Leadership
Directive leadership within an organization is essential to the work of church planting.
This leadership must champion the cause of planting, cast a vision for its future, develop a
strategy for its pursuit, and oversee its implementation. An organization cannot plant churches
without clear and intentional directive leadership.
This is all the truer within Anglicanism, which holds at its core a conviction of the
importance of the episcopacy. The bishop is the chief culture-maker of the Diocese and the
primary influence on which ministries a diocese pursues with vigor. If the bishop is not actively
involved in the support and leadership of church planting, the endeavor will most likely not
succeed.
Within the Anglican Diocese of the South, the bishop’s role is articulated in the
Constitution and Canons. As part of this description it states that the bishop is to be a “Bishop
Evangelist” with five main tasks: “defending the Faith, upholding the authority of the Holy
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Scriptures, the due exercise of episcopal ministry to the clergy and laity, doing the work of an
evangelist, and supporting and overseeing the planting of churches.” Church planting is named
as a specific focus of the bishop’s ministry.
The bishop must be supportive of the work of planting publicly at culture shaping events
and through other communication channels of the diocese. He must also be active behind the
scenes to make sure that all influential leaders and policy-making bodies agree on the Diocese’s
role in planting. Finally, the bishop must appoint effective leaders to roles of direct oversight in
church planting.
Church planting needs special attention. As the bishop is called to oversee many
different areas, he must appoint someone to an authoritative role for overseeing planting such as
a Canon for Church Planting. This appointee must report to the bishop directly, and the bishop
must see an important aspect of his role as communicating with and supporting the ministry of
this leader.
The diocese must also pursue church planting in conjunction with the Anglican emphasis
on mutual submission. The discussion of church planting and of the leaders needed for the work
of planting reveals an entrepreneurial ministry that requires innovation and catalytic leaders. The
description given of the Anglican ethos and structure shows that planting Anglican churches
must be pursued intentionally as a part of a community in the diocese and under the submission
of the bishop of the diocese without compromising innovation or catalyzation. This mutual
submission serves not as a hindrance to planting but rather as an accountability for an unchecked
individualism and unsafe innovation.
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Intentional Collaboration
The research showed that many other traditions have more experience and wisdom in
organization and catalyzing church planting than many of our modern expressions of North
American Anglicanism. Anglican church planting leaders must learn from these organizations
and then put intense thought into adapting these methods for use within the Anglican tradition.
In doing so, there is neither a rejection of Anglicanism as an obstacle to mission nor an arrogance
of thinking that Anglicans cannot learn from or participate with other traditions in the work of
God’s church.
At the same time, Anglicanism has much to offer the greater church planting community.
Anglicans approach ecclesiology, sacramentology, and many other aspects of life and ministry
differently than many other sister denominations. Anglicanism can serve the greater Church by
being intentionally present in wider church planting conversations and supporting the work of
other church planting organizations.
Resilient Missional Optimism
The literature review in chapter two discussed at length the complexities of organizing a
church planting network or movement. Instilling convictions, shaping culture, implementing
constructs, and pursuing collaboration are all processes that will take thought, energy, and, most
definitely, time. One of the focus group leaders stated that his network had only reached their
current state of organization after 20 years of effort. So, a church planting diocese must have a
long-term view of the effectiveness of church planting, while continuing to intentionally push
forward in the process.
There will be frustrations, failures, and conflict along the way as a diocese engages in this
effort of starting a church planting movement. Therefore, there must be a resiliency to not
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deviate from the vision of planting many churches. There also must be an optimism that the
words of the Scripture are true when we are told, “Therefore, my beloved brothers, be steadfast,
immovable, always abounding in the work of the Lord, knowing that in the Lord your labor is
not in vain” (1 Cor. 15:58).
This resilient optimism in the work of planting and mission must be rooted in the grand
story of redemptive history as told in the Bible. A diocese must not only see the big picture of
strategic organization for church planting, but, even more significantly, it must see itself as a
living part of the metanarrative of the Church as God’s people participating in his redemptive
works. The Scriptural narrative teaches that the work of mission and church planting is a
cosmically important work and that at the culmination of history, the Church is victorious. As
S.J. Stone wrote in his glorious hymn, “The Church’s One Foundation”:
Mid toil and tribulation, and tumult of her war,
She waits the consummation of peace for evermore;
Till, with the vision glorious, her longing eyes are blest,
And the great Church victorious, shall be the Church at rest.
The setbacks and disappointments of church planting can be endured with optimism for an
extended period of time, only if the diocese remains focused on God’s sovereignty throughout
history, his promise of his continued presence, and his guarantee of future glory.
Ministry Implications of the Findings
The Anglican Diocese of the South (ADOTS) desires to grow in its dedication to church
planting and its effectiveness in pursuing this ministry. This desire is built into the founding
documents of the organization and is revealed in its current practice. This project researched the
biblical, theological, and organizational foundations for a healthy, effective church planting
diocese. Research was compiled through study of applicable literature and through interviews
with both non-Anglican and Anglican church planting leaders to determine the best practices of
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church planting and how those practices need to be influenced by and adapted for use in an
Anglican Diocese. For ADOTS to continue to progress in its desire to be an effective church
planting diocese, the findings of this project should be employed within the specific context of
the Anglican Diocese of the South. This section describes a comprehensive strategy for church
planting within the Diocese.
Convictions
ADOTS has the benefit of a strong foundation that has articulated the importance of the
Diocese’s role in the work of church planting. The Diocese is founded upon the authority of
Scripture, and desires to see church planting take place.
Reinforce the biblical foundations of church planting. In order for church planting to
be a conviction rather than a strategy, the Diocese must make an even greater effort to show the
direct connection between biblical faithfulness and church planting. As this project has shown,
fidelity to the commissions of the Scripture requires church planting. To not plant churches is to
be unfaithful. Church planting, therefore, should be given special attention and significant
resources from the Diocese’s leaders, and budget.
Intentional training of leaders and influencers. If it is true that church planting holds a
particular place of emphasis for the Diocese, this ideology must be continually and intentionally
taught to all leaders and influencers within the Diocese. Training not only on church planting as
a part of the Diocese’s mission statement but as a biblical mandate and as our most effective
missional endeavor must be imparted to all new leaders and committees. The connection
between this conviction and how it impacts all decisions of the Diocese must be a topic of
regular intentional conversation and instruction.
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Budgeting by conviction. The Diocese must reinforce its convictions through its
budgeting practice. Church planting should not be one among a long list of possible budgetary
line items but must be funded as an essential and primary function of the Diocese. Examples of
this budgetary focus from the research in this project include dioceses that do not arbitrarily fund
a church planting line item but rather commit to a yearly set percentage of the budget at the
beginning of the budgeting process. For example, ADOTS can make a decision to devote a
minimum of 15% of its budget each year to church planting, and then additional monies can be
allotted as needed and available.
Culture
This project has provided literature and research to prove the extreme importance of the
culture of an organization on its function and effectiveness. As previously stated, a church
planting culture displays traits such as a high level of risk tolerance, a willingness for faithful
innovation, an acceptance of diverse ministry methods, and a strategic outlook. The ultimate
goal for shaping the culture of the Diocese is for church planting to be seen as normal rather than
the exception.
The culture of ADOTS should also have high and optimistic expectations for its church
planting efforts. The Diocese must expect to plant multiple churches for many years. It should
bring its resources to bear to see a high level of effectiveness and efficiency to its systems and
structures. It must be a culture of grace-filled optimistic expectations and collaborative efforts in
pursuit of its goals.
Leadership tools. Leadership tools consist of culture-shaping methods such as vision
casting, charisma, salesmanship, and role-modeling. These are communication tools used for
interpersonal influence. As the primary culture-maker of the Diocese, the Bishop is the most
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effective wielder of these tools. Secondly, his Canon for Church Planting is able to use his
position for engaging the Diocese in this way. It is important, however, that it is not just the
Bishop and his designated Canon who are public seen as advocates for church planting. Rectors
of local churches, heads of influential committees such as the Standing Committee, key lay
leaders, and others should be given voice to promote church planting.
Culture tools. These tools are used to reinforce the cultural environment of an
organization that has high consensus on both the organization’s desired outcomes and methods
for how to achieve those outcomes. Culture tools seek to strengthen, broaden, and maintain the
culture of agreement.
Culture tools that would be fitting for use within ADOTS include storytelling, tradition,
and ritual. The Diocese must tell the story of its church planters. The Diocese can also
capitalize on the culture-shaping potential of the ritual and tradition of Anglicanism through the
use of liturgies for the prayerful support, celebration, and commissioning of church planters.
In particular, the Diocese needs to leverage its major culture-making events. The most
significant of these events is the Synod. Church planting must have a prominent place at this
gathering where teaching and testimony can reinforce the convictions of church planting and tell
the stories of our planters. Other events include, the clergy retreat, the Standing Committee
retreat, and other smaller trainings and gatherings throughout the year.
Another tool for shaping the culture of the Diocese is the use of its communication
channels. Email communication, website, newsletters, articles, and publications should be used
to keep church planting visible. These channels are also effective methods for the telling of
church planter stories.
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Management tools. These tools engage the systems of the organization including
training, standard operating procedures, and measurement systems to help shape the pursuit of
common outcomes. Training for all policy-making committees and positions should include
instruction and discussion on the foundations of planting along with explanation of the Diocese’s
approach to planting. All clergy credentialing should include a requirement for church planter
assessment and, at minimum, training on the biblical foundations of church planting.
Constructs
Constructs are the systems and structures needed for the support of church planting.
These systems need to be adapted by the Diocese for use within the Anglican tradition. These
constructs form the framework for the planting methods of the Diocese. Great care should be
given to the creation and implementation of these systems.
Leadership pipeline. The Diocese must create a system for the recognition and
development of new church planters. To describe in detail the fullness of this pipeline is beyond
the scope of this project because the pipeline truly starts in the children and youth ministries of
local churches. This section will begin with later stages of developing planters.
The Diocese needs to look inward to the internal development of leaders. A common
practice described by many of the network leaders interviewed for this project is the reliance on
internships and residencies. The Diocese needs to develop an internship program for college
students, residencies for those who have graduated college, and curacies for those who have
completed seminary. The development and funding of these programs are of extreme
importance to the future of planting within the Diocese.
The Diocese also needs to help local clergy recognize prospective church planters in their
midst. Local clergy are the best resource for identifying those who many have the gifts,
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composition, and potential for the work of church planting. The Diocese can assist these local
clergy by training them in how to recognize these potential planters and giving the clergy a clear
pathway for connecting such persons with Diocesan resources for developing these leaders.
Another avenue for finding new planters is external sources. These sources include
recruiting from seminaries. Many times, there are potential planters in other denominations who
feel an attraction to the Anglican tradition. If it is right and fitting, these potential planters
should be identified and assisted in their discernment for planting an Anglican church.
Assessment. The literature review and research of this project showed comprehensive
assessment to be an essential component of an effective church planting organization. ADOTS
must require assessment for all potential planters and provide a clear process of assessment that
includes preliminary requirements, an assessment center, and post assessment center planning.
The Anglican Church in North America provides a manual for the creation and implementation
of an Anglican-specific assessment process that should be used within ADOTS.
Training. ADOTS must follow the wisdom provided by the network leaders interviewed
in this project and create a system of church planter training. The mechanisms of this training
should be an initial training, or boot camp, and then ongoing cohort training. The content of this
training should include the essential practices of church planting, as well as the specifics of
planting a church in the Anglican tradition.
Coaching. ADOTS must require coaching for their church planters. In the long-term,
developing internal sources for coaching will be ideal. Until there are enough experienced and
trained coaches within ADOTS to fulfill the needs of its planters, coaching should be outsourced
to another established coaching ministry. The Diocese should assist each planter in acquiring a
coach while providing funding and guidance on a case by case basis.
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Funding. Adequate funding will be required to provide the needed support systems and
to get resources into the hands of the local planters. This funding will come from a few different
sources. First, the Diocese needs to commit significant funds from its annual budget for church
planting. As a principle ministry of the Diocese, church planting deserves budgetary preference.
Second, the Diocese needs to raise funds specifically for the work of church planting. A fundraising campaign can increase the awareness of the needs of church planting and allow local
churches and laity to participate in funding this shared work. Finally, the Diocese needs to
provide fundraising training so that planters can be a significant source of the funding for their
projects.
The Diocese also needs to develop a strategy for how it will fund local planters. The
research revealed that this strategy needs to take into account a 5-7 year period for the new plant
to reach self-sustainability. Other results from the research regarding the funding strategy
include that it must be incentive-driven, distributed through matching funds, and include a
payback plan to ensure the long-term availably of funds for future church plants.
Ongoing support. The Diocese is naturally structured for the support of church planters;
all that needs to be added is clarity of roles and intentionality. First, the Diocese has a bishop.
All the clergy in the Diocese fall under his oversight and pastoral care. The support of planters is
not his sole responsibility, however. He has appointed a Canon for Church Planting with
specific responsibility for the care of the planters. In addition, the Diocese is divided into
convocations lead by a Dean. All these positions are poised and ready to assist church planters
and care for their souls. The Diocese needs to provide counsel and training to these leaders on
the needs of planters and how they can help fill to fill them.
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Strategic oversight. Designing, implementing, and overseeing a complex church
planting endeavor with all of the components described in this project requires dedicated
leadership with appropriate time and training. As previously discussed, the Bishop has a vitally
important role in being the primary champion for church planting; without his intentional public
efforts in supporting church planting, it will not happen within the Diocese. Because the Bishop
has an extremely broad spectrum of oversight, it is also essential that the Bishop have an
appointed leader, a Canon for Church Planting, to bring daily leadership to the church planting
efforts. A sample job description for the Canon for Church Planting is provided in Appendix D.
The Canon for Church Planting cannot, and should not, lead this effort singularly. He
must gather a team of clergy and laity that can help make the strategic decisions outlined in this
project. This Diocesan Church Planting Team can assist in the appropriate application of the
findings of this project to ADOTS and help with their implementation. The first task of this team
should be to use the prescribed framework to create multi-year strategy for the church planting
efforts of the Diocese.
Collaboration
The Anglican Diocese of the South is not alone in its work in church planting. It is a
member of the Anglican Church in North America. Therefore, it is connected with the other 29
dioceses of the Province as well as a global communion of over 80 million Anglicans. Beyond
that, ADOTS is a part of the Christian Church, which puts it in fellowship with billions of
Christians around the world. The Diocese should not pursue this ministry alone.
Internal. ADOTS is composed of over 50 churches throughout multiple states. One of
the benefits of the Anglican polity system is that local churches are not autonomous local
congregations, but they are intentionally a part of a connected family of churches for mutual
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support, accountability, and mission. ADOTS must find a way to engage the local churches
more fully into the work of church planting. The Diocese working together is greater than the
sum of its parts. Diocesan leadership can help facilitate partnerships for planting, shared
internships, and other collective efforts.
External. Church planting is a major emphasis of the Anglican Church in North
America. As a result, there are significant partnership opportunities with other ACNA dioceses.
ADOTS needs to intentionally forge these relationships so that many of the appropriate
constructs can be shared across dioceses.
There are also partnership opportunities with traditions outside of Anglicanism. Many of
the network leaders who were a part of the focus group portion of this research stated that they
desire to partner with other traditions as the opportunity allows. Although a major emphasis of
this project is the distinctiveness of Anglicanism and how it affects the work of church planting,
this uniqueness does not preclude external partnership. ADOTS needs to intentionally pursue
these opportunities for external collaboration for the sake of the unity of the Church of Christ,
and for mutual benefit in the work of mission.
Limitations of the Study
This study is limited in part by the some of the very distinctives it describes. The
diversity of Anglicanism makes generalization difficult. Within Anglicanism there are low
church evangelicals, broad church charismatics, high church Anglo-Catholics, and nearly every
combination of these categories. Each diocese has its own makeup of this diversity—its own
unique ethos, culture, and practice. Whereas there are general commonalities amongst all
dioceses due to shared Anglian roots, the distinctives of these dioceses will make application of
this project to their specific context require translation.
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Anglicanism is a global Communion. There are expressions of Anglicanism in the
majority of countries in the world. This study focused on the modern expression of Anglicanism
as it is found in the United States. The findings of this research may vary in their relevancy to
Anglicans in other nations.
There is a diversity of church planting models being employed in the Anglican Church in
North America. For example, some planters are leading parachute plants, others are following a
more organic model of planting, while still others are a part of mother-daughter planting. The
examination of each of these models in detail and how the constructs will need to be adjusted for
the nuances of each of these models is beyond the scope of this project.
Gathering the network leaders was extremely difficult. Network leaders are all heads of
complex and busy organizations, so coordinating their schedules proved challenging. The
original list of potential focus group members included 30 leaders. Due to scheduling
constraints, the final number was reduced. More network leaders would have provided a larger
sample set and even more comprehensive data.
Unexpected Observations
An unexpected observation of this study was the thoroughness of many of the
organizations. Many of the non-Anglican jurisdictions reported very detailed approaches to their
church planting support systems. Although an organized approach was expected, the amount of
thought, development, and detailed planning put into their church planting networks was
extremely impressive. Observing their level of comprehensiveness raised the bar for
expectations of what can and should be accomplished within the Anglican Diocese of the South.
Another pleasant unexpected observation in the research was the extreme emphasis
placed on the relational aspect of church planting by so many of the church planting leaders who
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participated in this study. Organizations can often become overly focused on the strategic
element of their efforts and complicated to the point of bureaucracy. In so doing, organizations
can become callous to the humanity of the people in their systems. Inadvertently, people can
become faceless commodities needed for the execution of strategy and products that need to be
properly produced in systems rather than souls in need of loving guidance, protection, and care.
Happily, this was not the case in any of the organizations explored in this study. Without
exception, the church planting leaders in the interviews and focus groups expressed the need for
deep relational connection with local planters through all of the church planting constructs.
The depth of the relevancy of the secular study of organizational dynamics was another
unexpected finding. Research into systems theory revealed how church planting must be
integrated into all aspects of the organization. The study of the profound influence of an
organization’s culture and the tools needed to shape it provided an explanation of why church
planting has struggled to take root in many Anglican dioceses and offered a considered way of
making cultural changes that will result in more effective strategy and implementation.
Recommendations
Although the details of specific applications of this project will need to be adjusted to fit
particular ministry contexts, it will not take much adaptation for the findings of this project to be
applied to other Anglican dioceses in the Anglican Church in North America and throughout the
global Anglican Communion. Other dioceses can learn from the curated literature relevant to the
work of planting, as well as the study of the articulation of Anglicanism’s specific charisms and
their effect on church planting. Dioceses can also benefit from the application of the framework
for the needed components of an effective church planting network (convictions, culture,
constructs, and collaboration).
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Jurisdictions within traditions other than Anglicanism that have a desire to organize for
the work of church planting can apply this research to their efforts as well. The literature review
provides a great deal of insight into church planting organizations regardless of tradition. Also,
the first research question investigated the best practices of church planting networks without
application to a specific denomination. So, any organization that desires to implement a strategy
for church planting can gain insight from this project.
This project exposed a number of areas where future research is needed. Church planting
within a liturgical, sacramental, missional, organization is not a deeply plunged field of research.
Closer looks at the impact of a sacramental worldview on planting would be extremely
beneficial, as would studies into the proper contextualization of liturgical practice. An in-depth
look at the role of the episcopacy in church planting with a study of the role of the bishop in
mission throughout the history of the church would also be valuable to this conversation.
Postscript
I began my journey as a church planter when I was 22 years old in 2002. I had a couple
of seminary classes left to finish online, and I was not yet ordained. Through a series of
relationships and the encouragement of my bishop, I went to lead a group of eight people in
Hope Mills, NC, a bedroom community of Fayetteville/Ft. Bragg, who had begun working and
praying for a new church plant in their town. I spent ten years laboring with these beautiful
people planting The Church of the Apostles Anglican Church, and we saw the Lord do amazing
things. People came to a knowledge and love of Christ. Many were baptized into God’s Church.
Disciples were made. The Lord provided for all of our needs, including the eventual
construction of a facility. After this church was established, through many tears, my family and I
said goodbye to these dear people and left to lead another church plant in Georgia.
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Those years in North Carolina profoundly shaped me. During that time, I developed an
even greater love for the Anglican tradition in which I had been raised. I saw its beauty in new
ways and its effectiveness in making disciples first hand. I witnessed how it can be a significant
gift for the work of church planting.
Through those years of ministry, I also grew in my passion for church planting. I was
able to oversee the eastern NC region of our jurisdiction and assist multiple church planting
efforts. Some of these efforts were successful and others were not. I saw so many lives changed
through church planting that I knew my life was inextricably intertwined with this ministry.
I also grew in my understanding of the difficulty of planting. When I planted that first
church, there was very little support. There were no constructs, no assessment, no training, no
coaching, nor any available funds. Although the Lord provided a brotherhood of fellow planters
that loved me through the process and have become life-long friends, there was no intentional
care for my soul as a church planter. Needless to say, being 22 and new to ministry and planting,
I made significant mistakes. At times, I also struggled emotionally and spiritually.
The Lord instilled in me during those years a desire to see future planters have access to
support systems to help them avoid some of the basic mistakes I made and to make sure that their
souls are cared for. I became passionate not just about church planting but for church planters.
This project allowed me to bring together my love for the Anglican tradition with my
passion for church planting and church planters. It was truly an honor to serve church planters
through the creation of this project. I pray that what I have been able to learn and pass on will
assist them in their work of planting healthy churches, while remaining healthy Christians in the
process.
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I believe that Anglicanism is a gift to the work of missions and church planting. I believe
our history, heritage, formularies, polity system, sacramental worldview, and organizational
structure naturally lend themselves to an effective and healthy church planting organization. At
the same time, if this potential is not realized, the very things that strengthen us in mission can
make us become insulated, inwardly-focused, bureaucratic, politically complex, and ineffective
in participating in God’s redemptive work in the world. This must not happen within the
Anglican Diocese of the South or the Anglican Church in North America. We must create the
convictions, culture, constructs, and collaborative efforts that will prevent this unhealthy shift.
I pray that this project can be influential in these early formational years of the Anglican
Diocese of the South and the Anglican Church in North America to provide a common
vocabulary, scope of work, and organizational framework to aid those who are pouring their
lives into creating this missional, church planting, DNA in our modern Anglican jurisdictions.
May Anglicanism be known for its work in church planting, and may our church planters know
the powerful support of this austere tradition as they go about this work. If this project in some
small way serves the Anglican family, and most especially our church planting leaders, I will be
both humbled and honored.

May God bless our labors until the Church victorious is the Church at rest.
The great and glorious name of Jesus be praised!
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APPENDIX A
External Church Planting Organization Leaders Focus Group Protocol
1. What church planting organization do you represent?

2. In what capacity do you serve within your organization?

3. Is your organization associated with a particular Christian denomination or faith
tradition?

4. What is the stated mission or purpose of your organization?

5. Would you please outline the process of planting a church within your organization?

6. What theological, ecclesiological, and missional convictions should a network have as a
foundation for their church planting work?
a. How have you worked to teach and instill those convictions in your organization?
7. How would you define a culture of church planting in an organization?
a. Do you feel that your organization has this type of culture?
b. What have you done to create and sustain this culture?

8. What does your organization define as the essential constructs (systems) needed to
support the work of church planting?
a. Can you describe the leadership pipeline of your organization?
b. What systems of assessment and training do you employ before a person plants a
new church?
c. Do you have systems for coaching church planters?
d. What systems are used for ongoing support while the person is planting (i.e.
pastoral care and soul care)?
e. What is the funding strategy for new church plants within your organization?
f. Does your organization employ any metrics for measuring success/fruitfulness?
g. Are there methods of maintaining accountability for progress?
h. How does your organization provide strategic oversight to these systems?

9. Does your organization intentionally pursue collaboration?
a. What are some ways your organization intentionally pursues internal
collaboration?
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b. What are some ways your organization intentionally pursues external
collaboration?

10. What are some best practices for leading church planting organizations that you would
like to mention?
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APPENDIX B
Anglican Church Planting Leaders Semi-Structured Interview Protocol
1. What church planting organization do you represent?

2. In what capacity do you serve within your organization?

3. Is your organization associated with a particular Christian denomination or faith
tradition?

4. What is the stated mission or purpose of your organization?

5. Would you please outline the process of planting a church with your organization?

6. What theological, ecclesiological, and missional convictions should a network have as a
foundation for their church planting work?
a. How have you worked to teach and instill those convictions in your organization?
7. How would you define a culture of church planting in an organization?
a. Do you feel that your organization has this type of culture?
b. What have you done to create and sustain this culture?
8. What does your organization define as the essential constructs (systems) needed to
support the work of church planting?
a. Can you describe the leadership pipeline of your organization?
b. What systems of assessment and training do you employ before a person plants a
new church?
c. Do you have systems for coaching church planters?
d. What systems are used for ongoing support while the person is planting (i.e.
pastoral care and soul care)?
e. What is the funding strategy for new church plants within your organization?
f. Does your organization employ any metrics for measuring success/fruitfulness?
g. Are there methods of maintaining accountability for progress?
h. How does your organization provide strategic oversight to these systems?

9. How have you had to adapt church planting systems as taught in the larger field of church
planting for use within the Anglican tradition?
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10. Are there Anglican-specific needs for the essential church planting systems?
a. Creating a leadership pipeline?
b. Assessment?
c. Training?
d. Coaching?
e. Ongoing Support?
f. Funding?
g. Strategic Oversight?

11. What elements of the Anglican tradition most significantly affect church planting?

12. How does Anglican polity affect the work of church planting?
13. How does Anglicanism’s focus on liturgical and sacramental worship affect the process
of church planting?

14. What aspects of the Anglican tradition would you consider obstacles or liabilities to the
work of church planting?

15. Does the Anglican tradition provide any specific charisms that are of particular benefit to
the work of church planting?

16. Does your organization intentionally pursue collaboration?
a. What are some ways your organization intentionally pursues internal
collaboration?
b. What are some ways your organization intentionally pursues external
collaboration?

17. What are some best practices for leading church planting organizations that you would
like to mention?

18. Do you have any concluding thoughts regarding the relationship of the Anglican tradition
and church planting?
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APPENDIX C

INFORMED CONSENT LETTER
Developing a Church Planting Strategy for the Anglican Diocese of the South

You are invited to participate in a research study being conducted by The Rev. Canon Daniel Alger from
Asbury Theological Seminary. You are invited because you are a primary leader in a church planting
network or organization.
If you agree to be in the study, you will be asked to participate in a single interview or focus group via
online video chat, or in person when possible. The interview or focus group will be conducted by the
researcher and will consist of questions regarding the nature and organization in which you are a leader.
The duration of the interview or focus group will be between 60 and 90 minutes. There is no
compensation for participation.
The interview or focus group will be recorded via audio recorder when in person or directly to the
researcher’s computer if conducted online. Your information and identity will be kept confidential. None
of your responses will be attributed to any information that could identity you, including your name,
position title, or denomination. You will be referred to in the research via a non-identifying pseudonym,
number, or initials known only to the researcher. All recordings will be deleted within 6-12 months of the
completed dissertation.
If something makes you feel uncomfortable while you are in the study, please tell the researcher via
phone at xxx.xxx.xxxx or email dan.alger@asburyseminary.edu. You may also email his overseer, Dr.
Bryan Collier bryan.collier@asburyseminary.edu. If you decide at any time you do not want to finish the
study, you may stop whenever you desire. You can ask Daniel Alger questions any time about anything
in this study.
Signing this letter means that you have read this or had it read to you, and that you wish to participate in
the study. If you do not want to be in the study, do not sign the paper. Being in the study is completely
voluntary. You agree that you have been told about this study, why it is being conducted and how you
will participate.

______

___

Signature of Person Agreeing to Participate in the Study

Date Signed
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APPENDIX D
ADOTS Position Description
Title: Canon for Church Planting
Summary of Purpose: To work alongside the Bishop and bring visionary leadership to the church
planting efforts of The Anglican Diocese of the South.
Reports to: The Diocesan Bishop
Qualifications:
 A passion for the church, the Gospel, and the lost
 A willingness to champion the cause of the church planting in the Diocese and advocate for
church planters in the leadership structures of the Diocese
 Church planting experience
 A systems thinker
 A self-motivated, self-starter
 A pastor’s heart to love church planters and their families
Hours Requirements: ********
Job Requirements:
The responsibilities of the Canon for Church Planting fall under four categories:
Instill Convictions
Creating the uncompromisable certainty that church planting is a biblical mandate for the Diocese
 Educate Diocesan leaders on the importance and reality of church planting
 Stir up excitement and buy-in from Diocesan clergy
 Educate and involve the laity of the Diocese in the work of church planting
Shape Culture
Shifting the unwritten values, assumptions, expectations, tolerances, and practices that create an
environment for the flourishing of church planting
 Establish the work of planting new churches as the norm rather than the exception
 Help the jurisdictional structures effectively assist in the work of planting
 Help existing congregations see church planting as a fundamental part of their mission
Create Constructs
Setting up the systems and structures needed for the support of church planting
 Leadership Pipeline: a clearly defined path for the raising up of new church planting leaders
 Assessment: a process to discern the presence of the proper gifts and graces within a potential
church planting
 Training: a process for equipping planters with the needed skills and knowledge
 Coaching: a system by which a planter meets regularly with a coach for wisdom and direction
 Ongoing Support: an intentional focus on caring for planters relationally, emotionally,
physically, and spiritually in their work
o Maintain frequent contact with planters in the field
o Care for the souls of the planters and their families
o Develop a support network of church planters within the Diocese
Funding: a strategy to assist the planter in obtaining the funds needed for church planting
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Strategic Oversight: the people and teams specifically tasked with overseeing and advancing church
planting
 Recruit a small team of advisors and volunteer leaders
 Work closely with the Deans to support the planting efforts in their convocations
 Identify high impact locations that need a new plant
 Help key parishes in the Diocese develop a strategy for church planting
Facilitate Collaboration
Working together ecumenically and within our province for the work of church planting
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